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1. EXECUTIVE SUMMARY

1.1 Vision

To provide sound financial services which are sustained via corporate governance procedures for the City of
Cape Town.

1.2 Mission

To create a sound financial environment, enabling the City to provide effective, efficient and affordable services to its
citizens, thereby achieving the City's strategic objectives.

1.3 Our vision and mission will be achieved mainly through:-

e The maintenance of accurate and complete financial records to enhance decision-making

e  Compilation and Implementation of affordable balanced operating and capital budgets aligned to the IDP

e The sustaining of confidence in the financial records of the City

e Managing the City's banking, investments, borrowings and cash flow in the most effective, economical and
efficient manner

e |everaging sustained returns from the City's immovable property assets

e |everaging immovable property assets to promote sustained financial, social and environmental returns in
support of the City's strategic objectives as embodied in the Integrated Development Plan

e  Timeous and accurate collection of monies and funds due to the City

e Monitoring and controlling all expenditure in order to embed sound financial discipline and ensuring
accountability for the use of public funds

e Fair property valuations in order to equitably levy rates on all properties for the provision of non-tariff funded
services

e Implementation of sound supply chain management policies and procedures

e The expansion of external funding provisions and allocations for the upgrade and development of informal
settlements and housing areas

e The expansion of private sector partnership funding and asset transfer arrangements for the delivery of
integrated human settlements.

e Development and reviewing of financial and finance-related policies

e Ensuring compliance to relevant legislation, and the implementation and maintenance of good governance

e Modelling the impact of the Total Municipal Account (TMA) on residents to ensure a fair distribution of the
burden.



1.4 The Directorate’s Core Functions

DEPARTMENT ‘ OBJECTIVE

To give financial affect to the strategic focus of the City in the form of a medium term financial plan which is affordable,

Budgets credible, viable and sustainable.

To ensure financial compliance by performing accurate and timeous payments to the City's suppliers, councillors, officials

Expenditure and third parties, conducting payroll reconciliation, and providing support services to the Finance Directorate

Assisting departments experiencing difficulties with processes, tariffs or financial viability, especially where more than one
department has a role to play, as well as the provision of financial control and administrative support for grants-in-aid and
central improvement districts. Managing the rates policy development, tariff setting and impact on all residents. Modelling
the TMA distribution to ensure a fair distribution of all billed municipal charges and the collectability thereof.

Inter—Services Liaison

The primary role of the Housing Finance and Leases Department is the provision of a comprehensive financial service,
aligned to specific Housing and Financial Legislation and National Housing Programs, to all facets of the various City suites
of housing development (including all Housing Subsidy funding variations, Urban Settlement Development Grant, Statutory
Funds, CRR et al), housing debtor management and operational funding programs of the City.

Housing Finance and Leases

Leveraging immovable property assets to promote sustained financial, social and environmental returns in support of the

Property Management City's strategic objectives as embodied in the Integrated Development Plan.

Providing accountable revenue services and informing citizens through council structures as to their responsibility in

Reven ) )
evenue creating a solvent and prosperous City.

Managing the legislated relationship between the City and the Municipal Entities; ensuring good governance and

Shareholding Management protecting the integrity of the City's shareholding investment.

To provide a cost effective, efficient and sustainable service, in terms of Supply Chain Management processes, to customers,

Supply Chain Management adding measurable value to the City of Cape Town's strategic objectives.

Ensure compliance to relevant legislation by reporting timeously and safequarding assets in order to achieve the strategic

Treasur . - B . . :
easury and operational objectives of the Department in an efficient, effective and economic manner.

To continuously improve processes, systems and the capacity of staff to enable the City of Cape Town to sustain a just and

Valuations : : L ) A
accurate valuation roll, thereby supporting the City’s vision of a sustainable and well-governed municipality.

2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE

The Finance Directorate ensures sound financial management of the City's financial resources, in compliance with the
Municipal Finance Management Act, together with other related legislation, policies and procedures.



STAKEHOLDERS AND CUSTOMERS

Finance Directorate customers are both internal and external:

CUSTOMERS

External Customers:

Citizens and Ratepayers

Government Departments (National/Provincial/Local)
Parastatals

Business Sector

Municipal Entities

Regulatory and ad hoc stakeholders
Commercial banks/Investors

Private Sector

Institutions e.g. IMFO, SALGA, NGO's, etc.
Development and Social Community
Service Providers

Vendors/Suppliers

‘NEEDS

Information, responses, service delivery, consultation, payments, legislative
procedures and advice

Internal Customers:

e Line Departments (Officials)
e Coundillors

e Unions

e Audit Committee

Service delivery, information, processes, systems, financial advice and
expertise and policies
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4. LINKAGE TO THE DRAFT IDP and changes to the indicators and targets
Due to the nature of the business, the majority of the objectives are directly linked to Strategic Focus Area (SFA) 5 “A
Well-Run City” while others are linked to SFA 1 “Opportunity City".

5. PERFORMANCE PROGRESS AND IMPACT
The Finance Directorate has achieved various accolades and these are summarised as follows:

Unqualified Audit Report from Auditor General 8 consecutive years

Unqualified audit reports for Municipal Entities for the past 3 years

Received a high investment grade credit rating for the 6th consecutive year

Improved Capital Budget Spending

Sustainable Revenue collection despite the economic recession and high electricity tariff increases
Continued Improved Supply Chain Processes & Procedures in collaboration with line departments
Maintaining the ISO standard for Supply Chain Management

South African Housing Foundation Award for the City's Housing Project of the Year (2011) including the
funding thereof

e International Associate to the Canadian National Executive Forum on Public Property
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6.4 A description of discretionary and non discretionary expenditure.

Funds are utilised for discretionary expenditure whilst also nothing that fund management programmes incorporate
significant quantum of targeted external funds.

6.5 Risks:

e Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their
minds and due care taken to ensure that risks which could impact on them not achieving the Directorate’s
objectives are identified, addressed and managed on a day to day basis in accordance with the City's approved
IRM Policy and IRM Framework.

e As per the legislative requirement any risks to achieving revenue projections, any expected major shifts in
revenue patterns and planned alternative sources of revenue.

6.6 On the Directorate Capital Programme in the context of the overall capital programme of
the City.

The Directorate Capital Programme is linked the Financial Management Programme 5.3(a).
7. LINKTO DIRECTORATE OBJECTIVES (if applicable)

The Financial Management Programme 5.3(a) is linked to Strategic Focus Area 5 — A well-run City, and the City's
Objective 5.3 — Ensure financial prudence with clean unqualified audits by the Auditor-General.

8. OBIJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN (SDBIP) — are contained in the Finance Directorate 2013/2014 SDBIP -
attached as APPENDIX 1.

9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document, together with all
appendices.

NAME SIGNATURE DATE
Executive Director Kevin Jacoby
Mayco Member lan Neilson

9. APPENDICES:

Appendix 1:  FINANCE DIRECTORATE 2013/2014 SDBIP
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DEPARTMENT: BUDGETS

DEPARTMENTAL BUSINESS PLAN 2013/2014

DIRECTOR: JOHAN STEYL
CONTACT PERSON: JOHAN STEYL



1. EXECUTIVE SUMMARY

The Business Plan is given effect in the departmental SDBIP. It evolves around providing an enabling environment
(from a support service, budgetary perspective) to optimise the utilisation of financial resources allocated to service
delivery City functions and the compilation, amendment, monitoring and reporting financial/budgetary data sets
within the relevant legislative framework.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Our vision is to give financial effect to the strategic focus of the City in the form of a medium term financial plan
which is credible, viable and sustainable. Our core functions are:

the formulation of budget strategy;

coordination of annual budget processes;

ensuring budgetary data integrity;

corporate monitoring, controlling and reporting;

facilitation of adjustments post adoption of the City's Capital and Operating Budgets; and
performing costing services for internal functions and services at a corporate level,

within the applicable legislative and technical framework.

Our customers are:

Council directorates, departments and branches;

e political structures such as the Mayoral Committee, portfolio committees, subcouncils, ward fora;
regulatory and ad hoc stakeholders; and

other tiers of government

Our customers expect timeous relevant, accurate and reliable input from all staff within the department.

It is the aim of the department to achieve the above within a work ethic commensurate with a budgetary function of
a leading city in the country.

3. LEGISLATIVE IMPERATIVES:

The department performs its duties within the legislative and technical directives relevant statutory and requlatory
standards.

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS / STAKEHOLDERS | ROLES AND RESPONSIBILITIES

Budget controller, setting and monitoring of adherence to corporate guidelines and
Council directorates, departments and branches directives, facilitation of amendments to functional budgets, advisor on budgetary
matters

Consideration of key financial elements to inform draft Budgets over the medium
Political structures such as the Mayoral Committee, portfolio term, facilitate adoption of initial budget, adjustments to budget, budget monitoring
committees, subcouncils, ward fora and reporting, legislative / compliance reporting, advise and provide input to
financial reports with budgetary implications

regulatory and ad hoc stakeholders Legislative / compliance reporting, ad hoc input as and when required

other tiers of government Legislative / compliance liaison, ensuring budget content linkages where relevant
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5. RESOURCES

e (apital Budget — RO

e  QOperating Budget — R34 850 906 million

e  Staff Complement - 27

6. BACKLOGS AND RESOURCE CONSTRAINTS

Not applicable.

7. ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

7.1 Assumptions

Not applicable.

7.2 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and
due care taken to ensure that risks which could impact on them not achieving the Departments objectives are identified,
addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM Framework.
8. STRATEGIC ALIGNMENT TO THE IDP

8.1 All activities of the department are linked to strategic focus areas “Opportunity City”, and “A Well-Run City".

8.2 LINK TO PROGRAMMES

The Department’s objectives, as contained in the Service Delivery and Budget Implementation Plan, are aligned to
Programme 5.3(a) Financial Management Programme.

9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) — are contained in the Budget Department 2013/2014 SDBIP -
attached as APPENDIX 1.

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE

Director Johan Steyl

Executive Director ~ Kevin Jacoby

Mayco Member lan Neilson

11. APPENDICES:

Appendix 1 —2012/2013 BUDGETS DEPARTMENT SDBIP
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DEPARTMENT: EXPENDITURE

DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: NOTHEMBA LEPHEANA
CONTACT PERSON: NOTHEMBA LEPHEANA



1. EXECUTIVE SUMMARY

The primary role of the Expenditure Department is to provide a financial sound service through management of

the City's Accounts Payable, Payroll, Payroll Reconciliations and Financial Compliance Units. The Department is also
tasked to provide a sound Support Service function to the Directorate. In addition to the above-mentioned functions,
the Department also manages the City's Travel Management Unit.

2. PURPOSE AND SERVICE MANDANTE OF DEPARTMENT

The purpose of the Department is to provide a financially controlled environment by ensuring timeous and accurate
payment of City creditors, councillors and officials in compliance with relevant legislation. Furthermore, the
Department ensures that all Payroll accounts are reconciled and that an effective Support Service is in place for
Finance Directorate.

Objectives

e Todirect and manage the City's Accounts Payable Management System in compliance with the Municipal
Finance Management Act.

e Todirect and manage the City's Payroll Management System for officials and councillors in compliance with the
Municipal Finance Management Act, Government Directives, Taxation requirements and other related legislation
and polies.

e To perform Payroll Reconciliation for the City, ensuring financial compliance.

e To provide Support Services to the Finance Directorate in relation to human resources, finance, performance
management, general administration and logistics.

Relevant Stakeholders
Customers are both internal and external and can be categorised as follows:

e  Councillors

e  Council Officials

e Suppliers

e Members of the Public

e  Business Sector

e  Government Officials

e Other Municipal Officials
e Pensioners, etc.

Customer Demands / Expectations
e Correct and timeous payments of invoices & salaries

e Various information related to payments (invoices & salaries)
e Efficient support services
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3. LEGISLATIVE IMPERATIVES:

Municipal Finance Management Act 56 of 2003
Income Tax Act 58 of 1962

Labour Relations Act 66 of 1995

Basic Conditions of Employment Act of 1997

Skills Development Levy Act 9 of 1999

Medical Aid Act 131 of 1998

UIF Act 63 of 2001

Remuneration of Public Bearers Act 20 of 1998
Pension Fund Act 24 of 1956

Magistrate Courts Act 32 of 1944

VAT Act 89 of 1991

Local Government: Municipal Systems Act 32 of 2000
And any other relevant legislation applicable to the functions performed by the Department

4. Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS ‘ ROLES AND RESPONSIBILITIES

City of Cape Town Officials,
Councillors, External Businesses,

Suppliers, Third Parties and e Provision of relevant documentation for processing and payment

Pensioners
All Departments of the Finance e Al HR and Payroll related functions
Directorate e Control of Assets for the Department
e Purchasing
e Co-ordinating Operating and Capital Budget
e Budgetary control for Expenditure, Valuations, Supply Chain Management, Shareholding Management and
Property Management
Corporate Services (HR and Technical | e  CCorporate HR and Payroll functions
Services) e |ogistics regarding accommodation and parking

Service Delivery Integration (IDP,

e Control of Business Plans, Organisational Performance, Annual Reports and SDBIP’s
Performance Management, etc.)

5. RESOURCES (Financial and Staff)

CAPITAL BUDGET: R220 000

OPERATING BUDGET: R60 619 730

Staff complement: 104 funded posts

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)
N/A

7. ASSUMPTIONS AND RISKS

7.1 Assumptions

That the Vendor Master details will be strictly controlled

The Goods Received Notes are processed correctly and timeously

Prevention of duplicate payments on the system
Correct SAP roles authorisations are put in place
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7.2 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework.

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 The Expenditure Department’s key objectives and indicators are linked to Strategic Focus Area “A Well-Run City".

8.2 Link to programmes

The Department’s objectives, summarised in the Service Delivery and Budget Implementation Plan, are aligned to
Programme 5.3(a) Financial Management Programme, as contained in the IDP.

9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
Refer to Appendix 1 — Expenditure Departmental SDBIP 2013/14
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Executive Director Kevin Jacoby
Director Nothemba Lepheana
Mayco Member Alderman lan Neilson

11. APPENDIX

Appendix 1: 2013/2014 SDBIP
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DEPARTMENT:
HOUSING FINANCE AND LEASES

DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: WAYNE MULLER
CONTACT PERSON: WAYNE MULLER



1. EXECUTIVE SUMMARY

The vision and primary role of the Department: Housing Finance and Leases (Corporate Finance) is the provision of
a comprehensive and reliable financial control and financial management service to all facets of the various suites
of housing development operations, major reconstructive maintenance and hostels upgrade projects; housing debtor
(rental/selling/hostels) systems and major development funding programs of the City of Cape Town as aligned to
specific Housing and Financial Legislation (Housing Act; Municipal Finance Management Act et al) and the various
National Housing Programs as contained in, inter alia, the Housing Code/s.

Aside from the management and control of all housing data systems (financial and debtor billing, invoicing
and grant), Housing Finance and Leases also operates the various ERP/SAP billing systems and financial debt
management procedures associated with the City's Property Management debtors portfolio.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The primary role of the Directorate: Housing Finance and Leases is the provision of a comprehensive financial service,
aligned to specific Housing and Financial Legislation and National Housing Programs, to all facets of the various City
suites of housing development (incl all Housing Subsidy funding variations, Urban Settlement Development Grant,
Statutory Funds, CRR et al), housing debtor management and operational funding programs of the City.

Housing Finance and Leases further designs and operates the various ERP/SAP systems and financial procedures
associated with the City's Property Management debtor portfolio.

The data contained within the current property portfolio of the City Of Cape Town is being reviewed by the Property
Management Department with the objective of ensuring accurate and reliable billing and debt management
information. The procedures and content of this review is contained in the Property Management Leases Renewal/
Business Improvement Process.

The aforementioned financial roles (as encapsulated in the overall departmental objectives) include, inter alia:

e The establishment of all elements of housing development funding/financing for the City's housing programmes
(External housing funding allocation — R1 927 million for 2013/14; R1 750 million for 2014/15)

e The management and strategic/operational control of the Urban Settlements Development Grant (R1 193
million for 2013/2014 and R1 359 million for 2014/2015) and Human Settlements Development Grant (R733
million for 2013/2014 and R3 914 million for 2014/2015)

e  The financial development and control of alternative housing delivery models (eg CRU major upgrade program
— estimate R1,2 billion; hostels transformation programme/upgrade — estimate >R2,0 billion; various private
sector partnership developments)

e Accreditation/Assignment — The development of full financial and DORA aligned procedures and processes
associated with the national Assignment strategies.

e  Private Sector — The negotiation of financial packages associated with the development of integrated housing
related projects accessing private sector funds/assets.

e Housing project financial control and project financial structure negotiation and co-ordination with external
development contractors and funders

e The financial structuring and control of National Housing Programs

e The financial control, forecasting and management of the Housing Statutory and other Funds (>R450,0 million)

e Development and control of the Housing Directorate Operating and Capital budgets as aligned to the City
Integrated Development Plan

e  Establishment of appropriate financial statements for Human Settlements in terms of Housing Legislation for
submission to the State

e The management and control of the full housing debtors and debt management program aligned to the national
housing programs (incl the National Subsidy Phase Out Program, Enhanced Extended Discount Benefit Scheme etc)
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e Funding arrangements (internal and external) for the City's land acquisition programmes for future integrated
housing development.

e [T and financial systems management related to housing/property management/ development services and
urban renewal

e  The management and systems control for all property management debtors (including debt management)

e The negotiation of contracts and the establishment of external financial mechanisms for housing beneficiaries
(eg GAP housing — Banks Co-operation Agreement)

e Intra and inter-organisational financial negotiation (incl, inter alia, various National Government Departments,
Provincial Departments, Financial Institutions) for funding and public/private relationships.

e Financial reporting — National, Provincial, City Of Cape Town.

e Financial modelling — rentals, indigent relief, cash flow projections

e Management of the housing fixed asset register

The above processes and programs are structured to ensure the City's continued interaction with all National and
Provincial Government sector departments (eg National Department of Human Settlements, National Treasury;
COGTA) in terms of the varied housing funding mechanisms and available financial resources coupled with the
imperative of the financial management of the City's resources as aligned to the various City Programs relating to
the financing of, inter alia, new housing development, maintenance of existing housing, hostels redevelopment,
affordable housing programs and integrated housing land and related funding.

The management and control of City debtor and debt management processes (housing and property management)

linked to City specific policy is a further imperative of the Department. Innovations and new developments instituted
to advance the collection of housing and property debt results in the necessity to upgrade and implement the City's
Treasury and Real Estate ERP functionalities, this process is control by Housing Finance and Leases.

As part of a further expansion of the housing debt collection initiatives, the Housing Finance and Leases Department
launched the Consistent Payers Incentive Scheme as well as the Door to Door Collections process. The appointment
of IDP Tracing Services (Pty) Ltd (housing debt collection pilot project), whose mandate is the collection of housing
debt from all City rental and selling scheme properties, has resulted in extremely positive initial collections trends.
This process will be embedded during 2013/2014 in terms of both systems and community collections and focusses
on off-site collections with respect to all housing arrears for all housing property types.

The City has been granted Levels 1 and 2 Housing Accreditation and, as a consequence, the structure of the
Department of Housing Finance and Leases will, in terms of the requirements (financial and operational) of the
Housing Accreditation phases process, be impacted to ensure targeted and audit appropriate operation of the City's
accreditation programmes as per the applicable legislation. The net impact of the accreditation process will have a
significant strategic impact of the mandates and service delivery menu’s of the City.

National government has indicated that the City of Cape Town may anticipate the Assignment of the various
National Housing Programmes (funding driven) during the 2013/2014 financial year. The primary impact of
Assignment, given that the City already has level 2 accreditation, will be within the finance environment in terms of
legislative, operational and policy development imperatives. The full details of Assignment and the implementation
hereof by national government is not yet clear.

3. LEGISLATIVE IMPERATIVES:

Municipal Finance Management Act (Act 56 of 2000)
Housing Act (Act 107 of 1997), including all amendments
Housing Development Agency Act

Division of Revenue Act (National and Provincial)
Municipal Systems Act (Act 32 of 2000)

Housing Code and National Housing Programmes
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4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

Commercial Banks The development of integrated housing/commercial developments requires the involvement of private land
owners coupled with the City Of Cape Town.

Mixed Use Developers (Private Land) Development and implementation of appropriate housing finance strategy and development appropriate
funding programmes and policies.

National Human Settlements Department Provision (pending City Of Cape Town accreditation) of subsidy funding (including, inter alia, land
acquisition funds, housing subsidy development funds, access to statutory resources and funds)

Provincial Department of Local Government | Specific linkage relates to financial control and payments (subsidy allocation R1 983 million for
and Housing 2013/2014)

Project developers Interactive role viz City's charging of affordable and transparent rental/instalment charges coupled with
the debtor’s payment of the charges. Linkage to indigent grants for housing and national housing transfer
programmes (eg EEDBS)

Housing Debtors (rental and selling) Interactive role viz City's billing of lease charges.

Property Management Debtors Interactive role viz City's billing of lease charges.

5. RESOURCES (Financial and Staff)

Capital Budget allocation 2012/2013:  R69 000

Operating Budget allocation 2012/2013: R34 463 731

Staff Complement: 46

6. BACKLOGS AND RESOURCE CONSTRAINTS

The key resource constraint relates to the general availability of appropriately qualified and skilled staffing (especially
staff skilled in project finance operations and housing debtor data systems). Given the nature of the function, training
programmes only serve to make the project finance staffing attractive to other internal/external employers resulting

in a high turnover in, especially, the housing project finance section.

Strategies have been developed and actions taken, through creating a challenging environment, to retain trained
staff. The number of staff leaving has, as a consequence, reduced.

7. ASSUMPTIONS AND RISKS

7.1 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department has endeavoured to ensure
that risks which could impact on them not achieving the Departments objectives are identified, addressed and
managed.

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 Linkages to Strategic Focus Areas and Objectives of the IDP

Activities of the Housing Finance and Leases Department are linked to strategic focus area “A Well-Run City".
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8.2 Link to programmes

The Department’s financial programs are aligned to respond, inter alia, to the City's IDP in terms of the flexible
funding mechanisms applicable to new housing development, the funding of the housing maintenance and hostel
transformation programs coupled with the upgrading of the City's assets (CRU major maintenance projects) and the
establishment of funding opportunities to promote the development of affordable housing via, inter alia, partnerships
with private organisations.

The Department is further aligned to ensure a rapid response to the various City and State funding and project
financial structuring programs.

The Department is directly linked to, inter alia, the financial aspects of the following Provincial/National Projects all of
which are key ingredients viz ensuring the delivery imperatives associated with the City's IDP:

9.

National Housing Subsidy Schemes (incl all housing development funding programs)

National Enhanced Extended Discount Benefit Program

National Urban Settlements Development Grant

National Maintenance Funding mechanisms (Community Residential Units)

National Housing Rental mechanisms (new) (Community Residential Units)

Social Housing Program (Funding with social housing partners — SOHCO, Communicare, Cape Town Community
Housing Company (Pty) Ltd)

Land Funding mechanisms

Statutory Fund management

Housing accreditation/Assignment (establishment and DORA based operational funds)

It must also be noted that the Department: Housing Finance and Leases is a member of National and Provincial
Housing Legislative/Program projects and initiatives as well as providing assistance (focus on specialist housing
finance) to other Authorities.

OUTCOMES WHICH THE DEPARTMENT: HOUSING FINANCE AND LEASES AIMS TO ACHIEVE

The following are the primary outcomes that the Department proposes to achieve during 2013/2014:

Expansion of housing funding mechanisms in terms of specific financing structures for both new housing
development and existing housing (maintenance) as per the national funding regimes.

Expansion of private sector engagements in terms of integrated funding structures leading to various formats of
housing delivery over the MTREF period.

Further review and alignment of the City's entire housing related infrastructure and housing subsidy funding
mechanism in terms of the Urban Settlements Development Grant and Human Settlements Development Grant
processes and structures.

Establish land funding mechanisms for the acquisition of land for, inter alia, new housing developments
Engage with the National Department of Human Settlements and Province and ensure operational and
functional readiness for housing accreditation and Assignment.

Roll out the affordable housing financial programs in terms of enhanced linkages with commercial financial
institutions (Banks Agreement).

Manage the continued roll out of the Door to Door Collections and Consistent Payers Incentive Scheme.
Provide data to allow the Property Management to purify the property management debtor and contract
database (subject to Property Management contract and related processes).
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10. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Contained in Appendix 1 — Housing Finance and Leases Departmental SDBIP

11. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Director Wayne Muller
Executive Director Kevin Jacoby
Mayco Member Alderman lan Neilson

12. APPENDIX:

Appendix 1: 2013/2014 SDBIP.
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DEPARTMENT: INTER-SERVICES LIAISON

DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: G D VAN SCHALKWYK
CONTACT PERSON: BONITA ASCOTT



1. EXECUTIVE SUMMARY

ssisting departments experiencing difficulties with processes, tariffs or financial viability, especially where more

than one department has a role to play, as well as the provision of financial control and administrative support for
grants-in-aid and special rating areas. Managing the budget related policy development which includes informing the
drafting of relevant national legislation and practices. Modelling the TMA distribution to ensure a fair distribution of
all billed municipal charges and the collectability thereof via the reviewing of policies and tariff structures.

2. PURPOSE AND SERVICE MANDATES
Vision
Strive to achieve the visionary goals of the City taking cognisance of the 5 pillars or strategic focus areas of the:

e The opportunity City
e The safe City

e The caring City

e The inclusive City

e The well run City

Purpose and Objectives

e Budget Related functions
e To ensure the reviewing and alignment of all budget & tariff related policies, co-ordinate the public
participation process and compilation of the Annual Corporate Tariff Book to comply with the MFMA
e Annual review and alignment of all budget & tariff related policies to ensure that they are not in
conflict with each other and comply with legislation
e  (o-ordinate and administer the public participation process in respect of the budget
e Compile the Annual Corporate Tariff Book and ensure that it is implementable and accessible to all

e Rating & Total Municipal Account
e To model impact of rates and tariff increases on the TMA to inform political decision making, ensure

affordability and sustainability

e (Co-ordinate and drive the process to ensure the integrity of Valuation Roll taking cognizance of
valuation roll objections and supplementary valuations to determine the rate-in-the-rand

e Determine the specific rate levies as well as the rates quantum and the income foregone component

e Model various scenarios indicating the impact of the TMA per valuation groupings to maximize relief
for the indigent and less affluent

e Present the above scenarios to the political decision makers for consideratio

e Rates Policy
e To manage and co-ordinate the review and maintenance of the Rates Policy

e Facilitate workshops with the Revenue Department, Valuation Department, other Directorates and the
Finance Portfolio Committee, take cognizance of comments from the community in order to amend the
Rates Policy and ensure fair and equitable impact on all the ratepayers in compliance with legislation
and good corporate governance

e  Provide guidance to the Revenue Department re implementation of the Rates Policy

e Advise on scenarios for addressing deserving cases where not provided for in the Rates Policy

e Present the draft Rates Policy to the political decision makers for consideration

e Inform and influence national legislation to improve rates policy implications
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e Disputed Municipal Accounts
e To Resolve long outstanding complex account and/or billing disputes
e Investigate and research long outstanding complex account and/or billing disputes with the intent to
resolve these to the City's and the client’s satisfaction

e Special Rating Areas (SRAs)
e To develop and implement a SRA Policy regulatory framework to ensure a uniform and transparent process

that facilitates the pre and post establishment of SRAs in terms of Section 22 of the MPRA.

e Facilitate workshops with the existing SRAs and the Finance Portfolio Committee taking cognizance of
comments from the Community to amend the Policy in terms of the MPRA, MFMA and the Companies
Act, Act 71 of 2008 as amended or replaced

e Maintain and implement the SRA By-law, Policy and Standard Financial Agreements

e Perform an oversight and monitoring function in the pre and post establishment process to ensure
compliance with relevant legislation, the SRA By-law and the Policy.

e Grant Allocations to outside organisations or bodies
e To develop and implement a Grants Policy, procedures and regulatory framework to ensure a uniform and

transparent process in terms of allocating grants in compliance with Section 67 of the MFMA and other

relevant legislation

e Facilitate workshops with Sub-councils, Line Departments and the Finance Portfolio Committee
taking cognizance of comments from the community to amend or review the Policy in order to ensure
compliance with the MSA, MFMA and the Constitution and other relevant legislation

e Maintain and annually review the Policy and procedures for consideration by Council in terms of the
budget process

e Perform an oversight and monitoring function of all the processes relating to applying, allocating,
monitoring and reporting on grants allocated in terms of the Policy

e Perform all the necessary administrative, secretarial and archiving functions required to ensure the
effective operation of the Grants Committee

e Strategic Leadership & Skills Transfer
e To disseminate corporate financial technical skills available in ISL as guidance to service departments and
subcouncil administrative staff, the community, other local authorities, provincial and national departments
and other government institutions
e Transfer skills to ISL colleagues and other officials on an ongoing basis
e Transfer skills in national forums, provincial and national government including other government
institutions in respect of the MPRA, Revenue, SRA and other related matters affecting local authorities

e Input to legislation amendments
e To make representations to the appropriate forums, on behalf of the City, in respect of proposed legislative
amendments and applicable or relevant draft legislation
e Provide input in respect of proposed legislative changes to relevant legislation affecting local
authorities

e Special Assignments
e To carry out ad hoc investigations & research on a variety of financial and accounting matters as well as
undertaking special projects as assigned by the CFO
e Conduct special investigations and research on a variety of matters to improve service delivery together
with value for money performance
e Represent the City at various local and national forums
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Customers:

Councillors - City of Cape Town

Other municipalities requesting assistance

Residents, Organisations and Communities

Ratepayers and Consumers requiring assistance with extraordinary and complex municipal accounts and billing problems
Organisations or bodies applying for grants

Communities having established or wishing to establish SRAs

Management and other officials - ISL, CFO, Municipal Manager, EMT, Directorates and Departments, Risk Committee,
Grants Committee, Interns.

Decision Making - Budget Steering Committee
- Mayoral Committee
- Portfolio Committees
- Sub-Councils
- Political Party caucuses
- Coundil
Institutional - IMFO (Provincial and National)
- IMFO Metro and Emerging Metro Forum
- IMFO Financial Handbook Forum
- SALGA
- COGTA
- National Treasury
- Provincial Government
- Ward Committees
- Other organs of state
- Auditor General
- Audit Committee

What are the customers demands / expectations?

Residents demand fair treatment, accountability, good governance and effective leadership ensuring the best level of
service delivery and value for money performance at the most beneficial rate or tariff.

Political and decision making structures expect solutions, processes and policies that are legislatively compliant and
credible and can be implemented with confidence.

anagement expects that the advertising and public participation processes on drafting the budget, budget related
policies, By-Laws and tariffs meet the legal requirements.

Institutional stakeholders demand professional advice on practical implications of legislation and/or proposed
legislation to ensure service delivery in an equitable and defendable manner.

Overarching aim of the department.
To ensure that:

The budget, budget related policies, By-Laws and tariffs are published in a legally compliant manner to allow the
Revenue Department to implement these and to collect the resultant revenue.
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Other municipalities are given guidance and advice (when required) to ensure a successful implementation of the
Municipal Property Rates Act

Staff who are responsible for implementing, maintaining and reviewing the policies and tariffs understand these and
that they are provided with interpretation and guidelines where required.

Financial viability in the Water services is maintained and improved by reducing issues that prevent accurate billings
and timely collections of amounts due.

SRA's add value to their members in a sustainable manner.
Grants made to outside organisations or bodies are used for the purposes for which the grants were approved by Council.
3. LEGAL IMPERATIVES

The Constitution
Relevant Acts impacting on Local Government
Council By-Laws and Policies

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

SRA's Responsible and accountable for implementing the approved Business Plan to improve and upgrade their
geographical area

Organisations or bodies Responsible and accountable for utilising the grant funds in accordance with Council’s decisions

Responsible to provide guidance for amendments to budget related policies and tariffs and to submit the

Budget Steering Committee final drafts to FPC, MayCo and Council for oversight, consideration and adoption.

IMFO & the IMFO Metro CFO Forum To provide guidance on and support for solutions based on submissions by Cape Town.

CFO Responsible to guide ISL and support solutions where business processes are being improved

5. RESOURCES (Financial and Staff)

Capital Budget: R20 000

Operating Budget: R134 973 712

Opex : Salaries, Wages & Allowances - R6 936 133.80

General - R6 065 077.18 (i.e. Gen Expenses, Depreciation, Training, Materials and also includes Operating Grants
and Donations Project of R3 378 839.86)

Staff: Complement - 9

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

Internal Billing project demands that capacity be created by appointing suitably qualified experienced staff

The proliferation of SRAs is placing huge burdens on the capacity of the current staff complement

Compulsory Legislative Minimum Competency Training
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7. ASSUMPTIONS AND RISKS

7.1 Assumptions

e That ISL will retain reasonable office accommodation in close proximity to the Director: ISL and the role-players
involved with Budget Steering Committee and the departments that must be consulted regarding policies and
tariff amendments and interpretations.

e That no further additional tasks be allocated to ISL without the necessary staff capacity.

e That all departments in Council will work together as a unit to maintain and improve corporate service levels.

e That the training and development of the existing ISL staff will be maintained to improve efficiency and
value adds.

7.2.Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds

and due care be taken to ensure that risks which could impact on them in not achieving the Departments objectives

are identified, addressed, managed and mitigated on a day- to - day basis in accordance with the City's approved

IRM Policy and IRM Framework.

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the IDP.

ISL supports the following Strategic Focus Areas:
Strategic Focus Area 5 — A Well-Run City

8.2 Link to programmes (Programme Layout and description linked to Directorate objective)

The Department aligns all programmes to promote the objectives as summarised in the Inter-Service Liaison
Department Service Delivery and Budget Implementation Plan (SDBIP).

9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
Contained in Appendix 1: Inter-Service Liaison Departmental SDBIP
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Executive Director Kevin Jacoby
Director George van Schalkwyk
Mayco Member Alderman lan Neilson

11. APPENDICES

Appendix 1-2013/2014 SDBIP
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DEPARTMENTAL BUSINESS PLAN
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1. EXECUTIVE SUMMARY

Immovable property and property information are significant corporate resources that, when managed well, have the
potential to create opportunities for city-driven partnerships aimed at leveraging economic and social development
benefits to a range of stakeholders. These benefits could contribute towards the enablement of effective and efficient
achievement of community socio-economic empowerment, economic growth, efficient service delivery and the
generation of revenue from alternative sources.

Effective and proper asset management is also a legal requirement and an imperative for sound and
effective governance.

Efficient service delivery has been a particular challenge in a complex organisation such as the City of Cape Town.
While key operational challenges such as the reduction of transaction times and the efficient management of the
lease and disposal portfolios is being attended to by the Property Management Department, the underlying problem
is the absence of an Immovable Property Management Strategy. The management of immovable property requires a
systematic, structured process covering property related activities on a life cycle basis. It typically includes activities
associated with planning, acquisition, holding of property (use and occupancy) and finally disposal.

At present the management of immoveable property within Council is fragmented, with no strategic management

vision of Council's total immovable property portfolio. The current Integrated Development Plan is silent on the enabling
role and impact its assets has on the strategic deliverables of Council. By understanding and accepting this principle,

the utilisation of Council owned assets should provide maximum financial, social, economic and operational benefit to
Council and the broader community it serves. An appropriate immoveable property management framework is important
to provide just in time, informed property information to enable Council to deliver on its strategic priorities.

The Department has recently completed a Business Improvement Project with support from Price Waterhouse
Coopers in an effort to improve efficiency within the department. This project is being followed by an Implementation
Plan phase whereby the new Institutional Framework, procedures and processes of the department is aligned to
international best practice models in both the public and private sector.

One of the key outcomes of the Business Improvement Project of the Property Management Department was the
development of its new Institutional Framework. The theme of the Framework was to encapsulate the asset life
cycle model in the management of immovable assets (land and buildings). The cycle consists of four distinct phases:
(1) Planning, (2) Acquisition, (3) Holding and (4) Disposal, with the Planning phase being pivotal in setting the
agenda with performance targets for the remaining three phases.

An organisational design was developed in terms of the Institutional Framework and a resource loading exercise
was done in consultation with the Strategic Human Resources Department. A Project Plan articulating the
workstreams that would give life to the BIP was developed and the necessary funding has been made available for
implementation. Recruitment is proceeding at pace, along with training for all staff in updated and documented
business processes, standard operating procedures and standard documents. The Business Improvement Intervention
in the Department has now matured into well entrenched principles of continuous improvement underpinned by
a rigorous Quality Management System.

The adoption of the new Policy on the Management of Certain of the City of Cape Town's Immovable Property by
Council on 26 February 2010 was an important milestone in the development of the management of City immovable
assets from historic property administration to broad based asset management based on international best practice.
Furthermore, this Policy has brought clarity as well as an appropriate level of flexibility to the recently developed
legislative framework that governs the management of immovable property assets.

International best practice indicates that the cornerstone of sound asset management is accurate information.
The history of local government in the City has left a level of vulnerability in this aspect. This vulnerability is being
addressed through the process of establishing an integrated immovable property asset register, which is an exercise
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that will span fiscal years and will result in an appropriate level of accuracy and management of proprietary
corporate information and performance around immovable property assets.

The time has now come for the City to utilise its immovable property as a strategic lever to respond to organisational
objectives as opposed to an ad-hoc replaceable resource. The history of local government in the City has left a level

of vulnerability in this aspect. This vulnerability is being addressed through the process of establishing an integrated
immovable property asset register, which is an exercise that will span fiscal years and will result in an appropriate level
of accuracy and management of proprietary corporate information and performance around immovable property assets.

The time has now come for the City to utilise its immovable property as a strategic lever to respond to
organisational objectives as opposed to an ad-hoc replaceable resource.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision

To be the national benchmark in local government immovable asset management
This will be realised as stated in the Mission, namely by:

Optimally utilising the property portfolio of the City of Cape Town, through:

e  Fostering a culture of fact based reporting on all immovable assets

e Influencing and directing the reform of property management;

e Promoting and implementing the asset life cycle management of all immovable assets

e Providing quality, cost effective immoveable property services valued by our customers

e Developing sound customer relationships and becoming customer centric;

e Improving organisational cohesiveness with regards to property management;

e Effective and efficient management and development of the immoveable property portfolio and resources,
including human resources;

Ensuring sound corporate governance; and

Being a strong and efficient entity

Overarching Aims and Objectives

To utilise the property portfolio optimally for the benefit of all citizens of the City of Cape Town. as referred to in the
Property Management strategy document.

Customers and Stakeholders

e Individual citizens/ratepayers

e Councillors

e  Council departments

e Development Communuity

e Social Community

e Provincial and National Government
e  Parastatals

What are their demands/expectations?

TThe demands on the City's immovable property asset base are diverse, ranging from land for major settlement
projects or developments to individual demands for social care uses and further to the need to acquire additional
property for the roll-out of major infrastructure.
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All customers and stakeholders demand rights in property within the shortest possible timeframe. Freehold Rights,
Leasehold Rights and Rights of Way such as Servitudes and Wayleaves are generally the most common products the
Department has to deliver.

3. LEGISLATIVE IMPERATIVES:

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996), Section 25

Municipal Finance Management Act (No. 56 of 2003), Section 14

Bylaw Relating to the Management and Administration of the City of Cape Town's Immovable Property (No LA 12783)

Policy on the Management of Certain of The City of Cape Town’s Immovable Property (Approved by Council
26 August 2010)

Municipal Asset Transfer Regulations (R878) dated 22 August 2008
Western Cape Roads Ordinance No. 19 of 1976

Expropriation Act No, 63 of 1975

City of Cape Town's Supply Chain Management Policy

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

To ensure strategic compliance with other strategies in the City and to support and guide the movement

Executive Management Team . ; ..
9 towards international best practice in asset management

Provide and facilitate the required Political buy-in to this Business plan and to be the Political Champion of

Executive Mayoral Commi Member ) ) o
ecutive Mayoral Committee Membe the movement towards international best practice in asset management

Portfolio Committee To monitor progress and performance of the activities listed in the business plan

Commenting authority of core services of Property Management and to collaborate on information and

Internal Service Departments
asset management strategy.

5. RESOURCES (Financial and Staff)

Capital Budget: R2 823 360

Operating Budget:  R139 495 379

STAFF COMPLEMENT: 144

6. BACKLOGS AND RESOURCE CONSTRAINTS

The Department has inherited a large number of legacy transactions and projects that were not finalised over a
number of years by the former Administrations. The property transaction life cycle that is usually anything from
4 months to 18 months depending on the complexity of the transaction.

Projects under way to deal with backlogs include but are not limited to:

e |ease Renewal Project — renewal or cancellation of expired leases
e (Cell Mast Project — audit, reconciliation and clean up of cell mast contracts ito finance and governance
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These projects are ongoing and based on the implementation of the Business Improvement Project it is anticipated
that remaining transactions will be dealt with as part of the daily operational function.

In terms of legacy and incomplete projects from former administrations, provision has been made in the Institutional
Framework and the Organisational Design to cater for these.

7. ASSUMPTIONS AND RISKS
7.1 Assumptions

Politics

It is common knowledge that rights in property were used as an instrument to promote the social exclusion of
marginalised groups during Apartheid. Up to today, this legacy is one of the reasons why rights in property is a
highly emotive subject characterised by reqular political and community pressure and interference in the property
portfolio. The current legislative framework presents certain challenges in terms of process and product range which
gives rise to tensions between the Department and Political Stakeholders in a context of historical exclusion and
increasing demand for Property Management to substantially contribute to the stated guiding principles reflected in
the policy and the strategic objectives of the City.

Economy

The Economy over the past two years has shown marked decline in activity in the Property Sector. While South Africa
has not been impacted as heavily by the global financial crisis as many other countries, there has nevertheless been
substantial impact. This is evidenced by the stagnation of the housing price index, reluctance of commercial banks
to extend credit, very little activity in the industrial property sector and increasing vacancy rates in the commercial
property sector. A low appetite for risk in the property sector continues to prevail. While eventual recovery of these
sectors is expected, this will take time and it is doubtful that the levels of activity experienced in the pre-2008 period
in the market will be achieved in the medium term.

Society

The emerging economic class become aware of property as a resource and demands unhindered access to further
expectations and entrepreneurial opportunities as provided for in the IDP and Immoveable Property Policy. Population
growth due to migration will increase pressure on resources. National programmes focussing on addressing the
needs of the poor will continue to be a priority.

Organisation

It is envisaged that as a result of the implementation of the Departments Business Improvement Project, co-operation
and collaboration will substantially improve through the mechanism of formalised Service Level Agreements.
Necessary systems and processes will be in place to drive collaboration and the required resources available to
implement the strategy, under-pinned by a rigorous Quality Management System.

Environmental

New and amended Environmental legislation impacts of service delivery of the Property Management Department
since the department needs to work within and around it, resulting in significantly on timelines. A Metropolitan

Open Space System will be investigated as source of available land for recycling and stakeholder responsibility.

The increase in mobility of will drive people to live in places that offer high quality of life in terms of the triple bottom
line — financial, environmental and social dividends. Sustainable environmental management will continue to remain
a critical challenge for the city.

Legislation

The rate of change in the legislative framework governing immovable property asset management is expected to
slow over the medium term and the immoveable property management staff will have the necessary capacity to
adapt to these changes and that the Legal Department will be able to give the necessary support in this regard. The
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MFMA will continue to present challenges in respect of timeframes and flexibility in property transactions through
the Municipal Asset Transfer Regulations.

Skills Availability

There will be an increased effort by all spheres of government and the private sector to address the mismatch
between the unemployed and available jobs as well as to address the lack of appropriate skills in the City. Transfer of
skills from senior staff that are expected to exit the organisation will be managed in a proactive manner and training
of new and junior staff will receive appropriate attention.

Technology

The constant rapid changes within the immoveable property business environment will continue and the necessary
financial resources will be available for information technology changes as well that the Department of Information
Technology will be able to provide the necessary support.

Management Information for Property Management

It appears that the envisaged Integrated Spatial Information System (ISIS) project outcome will not address all of the
current deficiencies with regards to property management information in the City. It is assumed that the necessary
capacity and finance will be made available to drive the ISIS system to a level of maturity that will provide real time
and accurate property management information within a reasonable time frame.

Stakeholders

There will be a thorough understanding of our diverse stakeholder's needs and Property Management will have the
necessary capacity and competencies to meet these needs within Property Management's service offering (legislative
responsibilities).

Sectoral Trends

That Economic Development and others will keep us informed of latest situations and trends and that this
department will be included as a partner in City-wide initiatives and strategies impacting on immoveable property
management.

Sustainability of Service
Pressure upon the city to manage its resources in a sustainable manner will increase.

7.2 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework.

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 Strategic Focus Area: Opportunity City (SFA 1)

Core Objective: Leveraging the City's assets to drive economic growth and sustainable development

Through pro-active planning for the disposal/ acquisitions of immovable property, an enabling environment will be
created for existing businesses to expand and newly established businesses to enter the market. This will result in
sustained economic growth and job creation in predetermined sectors in consultation with stakeholders. The city
will be in a position to identify and facilitate economic opportunities and ensure participation by the development

community in the pro-active strategic release of land. Small, medium and macro enterprises will be catered for
depending on the specific “land release” objective identified by the Department and its stakeholders.
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A key spin-off of this strategy is that through the active participation of the City in the Property Sector, major benefits
are generated to the real estate industry. The spin-off is a positive contribution in the development of Integrated
Human Settlements.

9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN (SDBIP)

Contained in Appendix 1 — Property Management Departmental SDBIP
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Director Ruby Gelderbloem
Executive Director Kevin Jacoby
Mayco Member Alderman lan Neilson

11. APPENDIX:

Property Management Departmental SDBIP for 2013/14
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DEPARTMENT: REVENUE

DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: TREVOR BLAKE
CONTACT PERSON: TREVOR BLAKE



1. EXECUTIVE SUMMARY

The Revenue Department is a customer focused Department, comprising competent and dedicated staff, providing
accountable revenue services and informing citizens through council structures as to their responsibility in creating a
solvent and prosperous City.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT
Vision:

It is the vision of the Revenue Department to provide:

A sustainable service.

Accessible Contact Centres.

Services, with approachable, sensitive, dignified and competent staff.
A Credible service through efficient work procedures, best practice, dedication and modern technology.

Core functions:

e Technical Services

e Debtors and Cash

e  Debt Management

e Specialized Services (which includes Motor Vehicle Registration and Licensing)

Customers:

Primary:

o Staff - Revenue Department

- City of Cape Town

e Mainstream Media - Radio
Paper

e  Customer - Citizens
Homeowners/Tennants
Businesses
Landlords
Provincial Government
National Government
Tourists

e Management - Revenue Department
City Manager
Executive Management Team
Top 300/500 Managers

e Decision Making - Mayoral Committee

(Direct) - Finance Portfolio Committee
- Sub Councils

e |Institutional - SALGA

COGTA

Universities and colleges
IMFO
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Secondary:

e Decision Making - Portfolio Committees (excluding finance)
Budget Steering Committee
(Indirect) - Ward Committees
e Community based - Ratepayer Associations
organisations - Religious organisations
Civic bodies
Sport Bodies
e |Institutions - Political Parties

Organized Labour

Rural Development and Land Reform (Deeds Office)
e  Business Community - Estate Agents

Telkom

Law Societies
e Media - Online (Internet)

Specialized (Magazine)

Electronic (Sms & E-mail)

Tertiary:
e  Education - Schools, universities, colleges and learning institutions

What are their demands/expectations?

The Revenue Department is of the opinion that the residents’ demands/expectations can be summarized as the
delivery of a sustainable and credible service with approachable, sensitive and competent staff.

These demands and expectations were recorded in the following legislation/documentation.

Batho Pele principles:
Consultation

Service Standards

Access

Courtesy

Information

Openness and transparency
Redress

Value for money

King Report Il and Il Outcomes:
Discipline

Transparency

Independence

Accountability

Responsibility

Fairness

Social responsibility

Overarching aim/purpose of the department:
The aim/purpose of the Revenue Department is to ensure that:

Funds due to the City are timeously and accurately billed and collected.

Accurate and transparent accounting processes and policies are in place and compliant with relevant legislation.
The funds received by the City are managed efficiently and effectively.

Councillors can confidently take accountability for the public funds due and payable to the City.
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e Financial reporting is provided to the City, other stakeholders and the community in general.

e All outstanding monies are efficiently collected in a dignified and humane manner in terms of the Council’s
Credit Control and Debt Collection Policy and By-Law with Indigent Relief.

e Business processes are in place and reqularly updated in order to align itself with the City's objectives.

3. LEGISLATIVE IMPERATIVES:

Constitution of Republic of South Africa

Local Government Municipal Structures Act (Act 117 of 1998)

Local Government Municipal Systems Act (Act 32 of 2000)

Local Government Municipal Finance Management Act (Act 56 of 2003)
Local Government Municipal Property Rates Act (Act 6 of 2004)
Prevention and Combating of Corrupt Activities Act (Act 12 of 2004)
Promotion of Access to Information Act (Act 2 of 2000)

Promotion of Administrative Justice Act (Act 3 of 2000)

National Credit Act (Act 34 of 2005)

Prescription Act (Act 68 of 1969)

Batho Pele Principles

King Report Il and IIl on Corporate Governance

Consumer Protection Act (Act 68 of 2008)

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

Council and other decision making institutions Responsible for the approval of Policy and By-Laws.

Multi-Disciplinary Debt Management Task Team (MDDMTT) Responsible to streamline Debt Collection.

Responsible to finalise tariffs and amendments to Credit Control and

Budget Committee Debt Collection Policy

ERP & IT Responsible to provide reliable and efficient systems.

Electronic Service providers / vendors Responsible for electronic rates clearance system/interaction.

Payment of municipal accounts via Third Parties, eg. Pick n Pay, Shoprite, Responsible for the payments made at all Third Party Stores and paying
Checkers, SA Post Office, etc. funds over to the City.

External Providers Responsible for Development of Staff.

Top 300/500 Operational roles and responsibilities.

5. RESOURCES (Financial and Staff)

Capital Budget allocation for 2012/2013 = R2 010 370
Operating Budget allocation for 2012/2013 —R683 010 060

Staff complement: 886 funded posts
6. BACKLOGS AND RESOURCE CONSTRAINTS

Dependency on other Departments to implement the moving into shopping malls, as well as increasing the payment
ratio and reducing outstanding debt.
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7. ASSUMPTIONS AND RISKS
7.1 Assumptions
The following assumptions are critical to the maintaining of service delivery and service standards:

e |egislation — permitting the ongoing and day-to-day activities of the Revenue Department, as per the Business
Plan, SDBIP, and Strategic issues.

Decision making — supporting the continuation of activities and programmes by means of decisions, policies and
by-laws.

Funding — ensure a stable stream of revenue and a high collection rate, thereby ensuring available funding for
an effective and efficient service delivery to the citizens of Cape Town.

Systems and Processes — supporting systems and end to end business processes are in place to enable the
Department to continue with its operational activities in an efficient and effective manner.

Accommodation — ample provision of secure, safe and healthy accommodation for staff and customers.

Staff — availability of well trained and competent staff in order to meet the daily requirements of the department
and its customers.

7.2 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Directorate’s objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

As per the legislative requirement any risks to achieving revenue projections, any expected major shifts in revenue
patterns and planned alternative sources of revenue.

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 The Revenue Department's objectives and indicators are linked to Strategic Focus Area 5: A Well-Run City.

8.2 Link to programmes

The Department aligns all programmes to promote the objectives as summarised in the Departmental Service Delivery
Budget Implementation Plan (SDBIP), and more especially to 5.3(a) the Financial Management Programme, as
contained in the IDP.

9. OBIJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

Contained in Appendix 1 — Revenue Department Service Delivery and Budget Implementation Plan
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Executive Director Kevin Jacoby
Director Trevor Blake
Mayco Member Alderman lan Neilson

11. APPENDICES:

Appendix 1 — Revenue Department 2013/14 SDBIP

84



3e|g Joral]
anuaA’Y :1o1aliq

1eak [epueul}
104 %001 jo [el0L

%0€

J1auenb Jad 9,67

%G1

%0¢

1eak [epueul} 1oy
%001 jO [el0L

dwwelboid
JuaWabeuepy
[epueUl (B)E'S

“uoipe Areurdpsip

3B} 01 SE ||aMm Se
U018 3AIBLI0D
JEIISEINEY
10} Jopalq
areldosdde ayy
0] JU3S U3 dney
SI9137 SIYO
pundiedal ysed
ysed pue si03gaQ
pue $331340 dljjell
'S0 SIed
'sa1leiqI 'sedl1jo
YA S9a10
BuIsnoH ‘suno?)
[edpiunp o1
'SI1J0 Ysed
pue s103g3q
pue S3d10
bundisdal ysed
sSnoleA e 1no
palied usag aney
suoiebnsaul
Bumoljoy ay|
‘anuanal s LD
pienbajes o}
pajuswa|dul
sainseaw pue
suoiebnsaul
buiobuQ

JUBWAINSI|
MON

palebisanul
S1U104 BuInIBY
ysed jo
abe1usdlagd

e/ [elauaD
-lonpny 8y}
Aq supne uesp
yum aduspnid
[eUeUlY
aInsuj €°g

adueul4

A unu-jjom v

3e|g Jonal]
aNUaA’Y :101alIq

uonedya)
SININYd %6

uonedIIe)
SININVd %L6

uonedya)
SININYd %6

uonedya)
SININYd %6

uonedya)
SININIYd %6

dwwelboid
1usWabeuepy
[epueUl (B)E'S

%0L°L6

SINIBS JO
buijjig a1eindde
pue snoawi|

3e|g Jonal]
aNUaARY :101alIq

uosiad }dejuo)
/

uosiadd a|qisuodsay

%G6

v10Z aunf 0€

19b1e]

%56

10T Yd1e|N LE

%56

%56

€10z das o€

13b.1e]

%56

102/ €10¢
3abue] [enuuy

awwelbold
1usWabeuepy
[epueUl (B)E'S

%CC'96

ue|d J1693e1)S

1o Lioinyeyg
Jweiboid

Loz/Lioe
aulaseg

Junowe pajiq
Jo abejuddiad

B/U
e Se palna||0d

adueul

9NUSARY

an3lqo
djelodio)
pue Jejjid

ajelopaliqg
peaq
03 )juI

(94nseaw jo
n apn|dul 031)

103e21pU] djeiodio)

dal o1 INJINDIY

di9ds INJN1¥VdIad INNIAIY €102/210¢

85



wswdojansp
pue ymolb pa)|
-aInpnJselul
°@dueualulew pue - 3Insua 01
Jabeuepy _ £102/210 10} =
soURUL 21210131 %001 %0L %9y %T %001 @zl JOUEIIPU) O siedas uo puads 2 3l aInpNAselul
: : : abejuaiag 3 [e1n0s pue
JIWOU0d3
ulelulew pue
apinoid 'l
196pnq |e101 /moy} | 196pnq (101 Moy} | 136pNg [e103 /MOy 19bpng -
1abeueppy ) . 5 £
SUBLL 3181018l %16 ysed parsfoid ysed papsloid ysed parsfoid %16 @1 %7866 |ende) jo puads 3 g1 1D
H eieiopsii 1daq/ug 1daq/g 1daq/ug abejuadiag 2 Auunyoddo ay|
{(S10)1) SHOLYDIANI TYNOILYHIdO A
fiessaau
se ‘ssuawabpnl
Aiessadau se
\ Kiessaau fiessadau 1unod
Sjuawabpnl 1nod \ \ , sme|-Aq pue [[ENED)
\ se ‘syuawabpn( se ‘ssuswabpn( uonesiba| jo
uonesiba| jo . ) -lonpny sy}
. unod ‘uonesiba) | unod ‘uonesiba) | uonejuswsa|du|
uoneuswsa|dwi 'z 19bpng } fq sypne uesp
3e|g Jonai| 19bpng yum buijqey 1oy jo uoneyuawaiduy | 40 uopelaW3duy ¢ €102/2102 104 snotien = yum duapnid
1 . S pue ‘me|-Aq pue ‘me|-Aq 19bpng (p)eg _ ® e/u :
anuanay :opalig yum [eroidde 1oy | panwgns sapijod 103R21pU| M3N Juawadwl 3 |eiueUl
/f1j0d jo bungelp | /Adrjod jo Buiyelp | yum jeroidde , ] X
pajwgns sapijod | Jo M3IA) [enuuy 3|qed1jdde alaym aInsu3 €°G
) 10 M3IARY 10 M3INRY 10} panIwgns )
PaMaINAY "| . ) pue ‘dojanap
' :92uel|dwod :92ueljdwod
:9oue||dwod . 10 puB M3IN3Y A uni-Ipm v
aInsu3 aInsu3 PaMaINSY ‘|
aInsu3 '
:92ueljdwod
aInsu3
an3lqo

(oanseaw Jo 9}elo}daliqg wwm‘_on._cu
n apnpul 03) peaq pue Jejid
J03ed1pUl 01 yur]

13b.1e] 7102/ €102 holkio cLoz/LLoe
1njels
ouljoseg djeiodio)

/ 19b1e]
3abue] [enuuy e

uosiadd a|qisuodsay

dal o1 INJINDIY

di9ds INJN1¥VdIad INNIAIY €102/210¢

86



LOv. 0€9 780 112D uoreipul WJ
{6 00 _N.o %001 %001 %001 %001 %001 €10¢/210¢ 104 2usoduioo) 1abiey S
X 0 0 0 0 0 @zs 1u3]e1 aafojdwa z -
PeI0) 101R21pU| M3N o~
UIND AUSNf 0} dUdIaYpe ]
abejuadiag m fianap
saziniond 1eyy
uonessiujwpe
(103e21pU| o anpnpoud pue
LOvL 0€9 780 :I18D a)isodwod) 3 uabiys ue
¢C¢6 007 Lo %001 %001 %001 %001 %001 Q7' £€102/7107 104 | 13be3 uonesiiin w - YsliqeIs3 ¢'s
e 103R21pU| M3N aafojdw3 03 s
UINY aunsny adualsype m A uny (M v
abejuadIag o
6090 00€ 780 :l1°D (1o1e21pul O
0786 00% 10 %001 %001 %001 %001 %001 @cs €102/2107 1o} | ausoduwod) 19buey S 3 -
PR0) 101R21pU| M3N | 33 03 duIBYpe a5
0[0A1S [2RYIIA abeuaiag C @
(sauljaseq
|eIUBWIRdap B
3}eI0}I3IQ Uo o1 papuodsal
paseq pue ‘sadInIRS 3q pue (UM
110010 S1DIUNWLIO)
uo11eNSUod Ul suonedI4Iou o P o4 Ue
‘sa1el012311q Aq [PUIRIX® B UO e mcmN_m_u S1oUM
paululislep 8q 0} %001 %001 %001 %001 %001 ® 1Ly juswInses|y | paseq plepuels ) Ul
ale painseau s MON 32IM3S apImAlD o vv Emeco_scM
3JUBIBYPE 9% B} 0} dudIaYpe m ch%\m_ﬁ_mmmmw
yaiym 1surebe syabie]) abe1uadlagd @ SnsU3 |

LOvL 0€9 80 “[I°D
{CC6 007 1CO
10RIU0)
adUINY aunsny

uosiad }dejuo)

/
uosiadd a|qisuodsay

¥10Z aunf 0g
19b1e]

10T Yd1e|N LE

€10z das o€
13b.1e]

102/ €10¢
3abue] [enuuy

ue|d J1693e1)S
1o Lioinyeyg
Jweiboid

Loz/Lioe
aulaseg

Ay anisnpuy uy

an3lqo
djelodio)
pue Jejjid

(24nseaw jo | ajel0IBIIQ
n apnjdul 03) pea]
1o1ed1pU] o3 qur

djeiodio)

ddl OL INJWNOIY
d19ds INJIN1HVYd3IA INNIATY €102/210C

87



€8€€ 0498 1£0:119D (lo1ea1pu|
EWMMwM - aunf g 1e ays0duo) A uny |19
_m.o Qw n 9 0 0 0 9 : Mmmmwemhmmum 1901e} Uopes|, SDINSS - DY
PIe|jod ydjopny %001 %001 %001 %001 %001 @zs . . iy safiojdw3 o) a1e10d10)
1daq /paug 5 4S
ERIEIEIN
/ e|g lonal]
) abejuanlag
anuaAdy :10133liQ
6090 00€ 780 ‘3D
oqm.wmum uo aun e (ioreipul A1 uny |13
oo | o \ ; \ ; e | Seueusmaype | 0O RER | sowes || I
[OAIS [2BYdIN %001 %001 %001 %001 %001 @zs . M_m .um.__r__ 3301 2uasaype | ajei0dio)
1d3@ /Palld abeluaIag G VA4S
/ e|g Jonsi|
anuaAdY :1013lIQ
(sauaseq
|eIusWIedap B
9121012311 UO
paseq pue ‘sadInIRg
a1elodio) yum
Uo11e}NSUOd Ul
‘sa1el0alIq A suonedlynou
1e101alIq Aq 21,07 3Unf 0 18 nedin
pauIWIR1dp 3q 0} [PUIRIXD |[e UO
Se JUaWAN3ILde Ad anisnpuy uy
ale painseau s . %001 %001 %001 %001 © 1y 1daq ol paseq plepueis SIS Vi
8dUBIBYPE % 3y} %001 %00 0 0 0 10 Da5E IAES apimAl) | d1es0dio)
yaiym isurebe syabley) Paseq 0} dUdIBYpe LAES
3q 01 - MaN
abe1usnlag
90¢6 00% L¢0
DeIU0)
siaddopy 13uuns
/ e|g Jonai]
anuaAdY :1012311Q

d an3lqo
U0SI34 1IEIU0) ¥10Z dUnf 0€ | 10T YIeIN LE €10z das

ue|d d1bajel alnseaw JO o9}elo}dall
; yabue| Jobue] proz gtz | SRS 7000 | jo | felonald aelodio)

10 Aioinyeys e n apnpul 0}) pe97

uosiad a|qisuodsay wbiey jenuuy jweibold 103ed1pU| opyun | ¥edodiod

pue Jejjid

ddl OL INJWNOIY
d19ds INJIN1HVYd3IA INNIATY €102/210C

88



1Rqualn 0dhely Ag panoiddy

192140 dueul 1Y) Ag panolddy

anuaAay :opauig Aq panoiddy

6/8€ 00% 1¢0
2BIL0) 210z 3unf 0g Je | panjosal sbulpuly A uny [aM v
00JSOA Ueery %0L %0L %0L %0L %0L Se JuBIAN3IE | JipNYy [RUIB| Lany -
[ 4e|g 10A94] 1dag /Pl abejuadIRg TVNY3INI G VS
anuaAdY :10123lIQ
1abeuepy| aun P £ uny |19
92UeUl4 d1RI01BII] patjian Ja1sibal . . . paljan J91sibal Mwommew\ﬁao_mwm PaljLIaA S}asse HD Uny [ISM VY
/ e|g lonai] 19558 %001 %0 %0 %0 19558 %001 ) Mm ) u&,_* 10 abeuadiay i
anuUaARY :1013JIQ 1deq /paula S v4S
JDONVNI4
1abeue Mo MO aunf g 1e 1uads £ uny |19
UL 31RI0PAII] b MOJj Yse) b ¢L0zaunr 0e _ 1D UnY [;SM
%S6 yse> pamaslold . ysed papafold %G6 se Juawanaiyoe | 196png bunesadp
/ fejg Jorsl 1daq/iq papaloid 1daayiq 1dag/g 1daq /1aig 0 abeuadIag S 4S
3aNuUaA’Y :Jopallg H : : ! }
78 769 €80 (119D
950 00% L¢0
:deIu0) —
aueqnIN 0ZNZUON
. 710z 3unf o€ 1e | ausodwod) 19b1ey £y uny |IPM Y
€8££ 058 1£0:1®D 0 ) fold SIIINIS _
%001 %001 %001 %001 %001 @zs Se JusWandILpe | Juse] vA0dug q
91¢6 007 120 adaq F ol 01 35ualaUpe 91elodio)
1921U0) a/»aia up AZN
! abeiuadiag
piejjod ydjopny
/ e|g Jonai]
anuaARY 1101231

uosiad }dejuo)
/

uosiadd a|qisuodsay

710z aunf 0g
19b1e]

10T Y 1e|N LE

€10z das o€
13b.1e]

ue|d J1693e1)S
1o Lioinyeyg
Jweiboid

10z /€102

3abue] [enuuy

cLoz/Lioe
aulaseg

(4nseaw jo
n apn|dul 031)
lojedipu]

ajelopaliqg

pea]
03 )jun

an3lqo
9jelodio)

djeiodio) pue Jejild

dal o1 INJINDIY

di9ds INJN1¥VdIad INNIAIY €102/210¢

89



DEPARTMENT: SHAREHOLDING
MANAGEMENT

FINAL DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: LOUISE MULLER
CONTACT PERSON: LOUISE MULLER



1. EXECUTIVE SUMMARY

In order to achieve its constitutional and legislative obligations, in mitigating governance and financial risks and in
complying with various legislative instruments, the City of Cape Town has institutionalised shareholding management
matters through the establishment of the Shareholding Management Department (SMD).

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The City must comply with the legal imperatives of its enabling legislation in that it is obligated to exercise shareholder,
statutory and contractual rights it may have in respect of its municipal entities. The City must ensure that both it and

its entities comply with all relevant legislation as well as ensuring that the municipal entity is managed responsibly and
transparently and meets its statutory and contractual obligations. Regulation and monitoring of Municipal Entities is
thus essential for giving effect to the developmental role of local government from an economic, environmental and
social development perspective. In the interests of maximising its shareholding and client interests in various Municipal
Entities, and in order to achieve its constitutional and legislative obligations, in mitigating governance and financial
risks and in complying with various legislative instruments, the City of Cape Town has institutionalised shareholder
management matters through the establishment of the Shareholding Management Department (SMD).

e The SMD is responsible for regulating, managing and monitoring Municipal Entities for maximum shareholder
returns, financial performance, legislative and policy compliance.

e The SMD will ensure, as far as it is possible within their realm of power, that municipal entities operate openly
and transparently and that the community and the City receives a return on the services provided by each entity.
This return does not necessarily need to be a financial return.

e Municipal entities are obliged to operate within a legislative framework which requires monthly returns which
will be evaluated and submitted through the necessary reporting channels (section 71 reports), whereas the
strategic partners’ relationship with the City is governed by funding agreements. Discussion on business focus
areas may be facilitated as required.

e The SMD will act as advisor, where there is the potential of Council to use external mechanisms for achieving
the local government objectives, advising on the structure of new entities and assisting, where necessary, with
the establishment or de-registration and/or liquidation of entities.

The SMD functions within the following areas:

e Business Strategy and Legal / Corporate Governance
e Financial Analysis and Evaluation

Business Strategy and Legal / Corporate Governance encompasses amongst other things -

e Facilitating entity and partner business plan development and analysis;

e Facilitating entity programme and project integration and alignment with City IDP, strategies and Plans;

e Advising on the establishment, disestablishment or growth and expansion opportunities of Municipal Entities,
potential entities and partners;

e Being involved in or annually facilitate the discussion and setting of business focus areas;

e Monitoring business performance of Municipal Entities on a quarterly basis;

e Annually Evaluating the shareholder and client value derived from Municipal Entities and strategic partners
(section 72 report);

e  Engaging Municipal Entities, partnerships and City departments on resolution of ad hoc problems related to line
function matters and other issues for entities and other strategic partners as they arise;

e Developing and implementing shareholder mandating processes and procedures for Municipal Entities;

e  Researching and benchmarking best practice business development models and legal / corporate governance
models;

e Policy formulation for ensuring legislative compliance; exercising oversight over implementation and monitoring
compliance thereof;
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e Facilitating and overseeing the alignment of constitutional documents or other contractual obligations of
Municipal Entities with legislation and policy prescripts of the City of Cape Town.

Financial analysis and evaluation encompasses amongst other things -

e Establishing and monitoring compliance with the framework for reporting of financial performance against
approved budget;

e Facilitating agreement on key financial performance indicators and monitoring compliance thereof;

e Facilitating and monitoring progress against the process for annual budgeting and financial reporting;

e Engaging the Auditor-General on the process for appointment of external auditors in keeping with the Municipal
Finance Management Act (MFMA) provision;

e  Engaging with Office of the Auditor-General regarding external audit of entities and the City consolidation, as
and when required;

e Ensuring Municipal Entities give effect to the financial governance processes and procedures as set out in the MFMA;

e Facilitating the process for appointment of Audit committees of Municipal Entities in line with MFMA provisions;

e Researching and benchmarking best practice financial monitoring models, including advising on the facilitation
of the upper limits of salaries of Municipal Entity staff members and when setting the Board allowances;

e Providing input and guidance on financial aspects of current or proposed new entities / companies where the
City will have shareholding.

The SMD monitors the Cape Town Convention Centre Company (Pty) Ltd (Convenco), the only municipal entity at
this time. The SMD is still available to assist the Khayelitsha Community Trust (KCT) — which was de-registered as a
ME on 1 July 2011. The SMD s also involved when various different line function activities review the potential of
establishing some form of entity for service delivery purposes and assists, whenever necessary and possible, with the
governance procedures related to strategic partners.

e The mandate of Convenco is to operate a world class convention centre with the concomitant spin off of
increasing tourism, creating jobs and increasing economic benefits for Cape Town and the Western Cape. KCT
was established during 2003 to initiate the development of the Khayelitsha Central Business District through
the establishment of commercial, residential and community facilities in the area; ploughing back the proceeds
of any investments into the empowerment of the community of Khayelitsha. KCT is now treated as a strategic
partner of the City.

e The staff members of SMD play a strategic financial oversight role in the IRT, give input into Electricity related
matters and other matters that affect the finances of the City and assist where necessary with policy preparation
or review of financial proposals that result from the section 78 processes (Systems Act). The department will
be expected to give significant guidance on the planned entity for Transport, as well as various other service
delivery models being explored for various other services.

e  The staff members are also involved in numerous other activities as representatives of the Finance Directorate.
These include the SCM processes in the City, being involved as Bid Adjudication Committee members as well as
Chairing the IPAC (Immovable Property Adjudication Committee). Further involvement includes the WDC 2014
and the Solar Water Heater and Electricity Demand Management related procedures as well as providing input
on changes in legislation, proposed new legislation and related aspects affecting the finances of the City.

3. LEGISLATIVE IMPERATIVES

The SMD engages in monitoring, as well as various due diligence exercises with regard to the Municipal Entities in
order to determine compliance with key legislative and policy prescripts. This empowers the City of Cape Town to

report on such compliance to the relevant Provincial and National bodies and departments, and to advise on timeous
corrective action thereby ensuring that the City, as shareholder and facilitator of services from municipal entities, is at

all times compliant with legislative prescripts of the Municipal Systems Act, the Municipal Finance Management Act
(MFMA), Good Corporate Governance Practices including the King Code and City Policies, as adopted from time to time.

From a legislative perspective the following key obligations are placed on local government and thus the need for the
SMD to ensure compliance:
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e Section 93A of MSA requires the parent municipality (the City) to exercise shareholder, statutory and contractual
rights and powers to ensure that municipal entities comply with legislation and are managed responsibly and
transparently.

e Section 81 of MSA-requires requlation of service provision and the formulation of service delivery agreements.

e To provide an institutional mechanism through which section 93D of the MSA can be given effect to as it
relates to the designation by Council of a councillor and/or an official to act as non-participating shareholder
representative at board meetings and to attend and exercise the rights and responsibilities of the shareholder at
shareholder’s meetings.

e To facilitate compliance with Section 93D (2(a) of the MSA which provides that the official lines of
communication between a municipal entity and the parent municipality should exist between the Chairperson of
the Board and the Executive Mayor.

e Part 6 Chapter 8A of the MSA, pertaining to the governance of Municipal Entities must be given effect to - this
provides for the appointment of directors, disqualifications of directors, removal and recall of directors and
ensuring that directors exercise their duties in respect of the Act.

e Section 56 of the MFMA which imposes the obligation on the Mayor of ensuring that the Municipal Entities
comply with the MFMA and that the entity at all times remains accountable to the municipality. In terms of
s 54(2) the Executive Mayor may also monitor the operational functions of the Municipal Entities without
interfering in the performance of such functions.

e  Chapter 10 of the MFMA sections 85 to 109 - dealing with financial governance ranging from regulating bank
accounts of Municipal Entities to setting up limits of salaries for senior management in those Municipal Entities
to imposing a recovery plan for a poor performing entity.

e Reporting requirements within the City incorporate reports from the Municipal Entity — such as Section 71 and
72 reports required in terms of the MFMA.

e The City must also ensure that its municipal entities comply with any regulation or circular issued by National Treasury.

e Compliance by municipal entities and strategic partners of good governance principles as required by the King
Report and the Companies Act.

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

Convenco To operate a world class convention centre

Line Departments Monitor service delivery

Assist the City in achieving its service delivery mandate through effective, economical and efficient governance
systems
KCT - Develop the Khayelitsha CBD on behalf of the Community

Strategic Partners (including
Khayelitsha Community Trust)

5. RESOURCES (Financial and Staff)

Actual Draft Budget Draft Budget Draft Budget

Objective

2012/13 2013/14 2014/15 2015/16

Furniture & Computer

. 0 0 20 000 0
equipment

Capital Budget: RO
Operating Budget: R14 751 176

Staff Complement: 4, b being: Director: Shareholding Management; Business and Development Strategist;
Financial Analyst and PA to the Director/Administrative Support to the Department.

Legislated Competency Levels: The Director and two Managers in the Department have been though the MFMA

Minimum Competency Training and are expected to achieve their minimum competency certificates before the
deadline of 30 June 2014.
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EXECUTIVE DIRECTOR

FINANCE

6.

DIRECTOR:
Shareholding
Management
Personal
Assistant
MANAGER: MANAGER:

ARes,I . ch an fgal orporate Govgrpan MANAGER: MANAGER:
I STl e Financial Analysis Business Development
1 ember 28Q7) ot need

needed curren rren
>/
N
.HEAD'. HEAD:
rvice Deliv . ) ;
) Financial Analysis Support
nalysis (Vacan
(Vacant) — not funded
Not needed
due to lack of need
currently

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

There are no backlogs identified at this time due to the 2 year window afforded by the introduction of the

Companies Act and Companies Amendment Bill;

Resource constraints may be experienced if there are legal challenges or if the City establishes more municipal

entities;

e The Department will be responsible for taking up new shares in the expansion project to retain the
municipal entity status, and at this time, funding may be an issue.

e Anew entity has been proposed but there is no clarity on timeframes for establishment, the reports that led
to the decision are now outdated and there is limited support for the establishment.

e National government strateqy is to encourage the development of public private partnerships.

e National government processes relating to a single public service will impact on the municipal entity status;

ASSUMPTIONS AND RISKS
Assumptions

Potentially one new entity will be established and operational by end of December 2014 or earlier;

King Il to be fully implemented together with the requirements of the Companies Act, with ongoing reporting
on compliance or an explanation of the deviations;

Requirements of new Companies Act to be considered, resulting in changes in existing procedures and
compliance matters related to the establishment of any new entities;

The proposal of a Single Public Service and the related legislation may have an impact on processes, depending
on the contents of the Act;

The municipal entity has requested and been granted an extension regarding the deadline of 1 January 2013 for
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Minimum Municipal Competency Training in terms of the MFMA regulations. The entity has started the required
training and the top 7 officials impacted should be trained by the new deadline of 30 June 2014.

Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework.

8. STRATEGIC ALIGNMENT TO THE IDP
8.1 The Departmental mandate is aligned to Strategic Focus Area 5 - A Well-Run City

8.2 Due to the nature of the business, the majority of the objectives are directly linked to Strategic Focus Area
(SFA) 5 “A Well-Run City” with alignment specifically to Objective 5.3: Ensure financial prudence, with clean
audits by the Auditor-General”; the activities of the Department falling with in Programme 5.3 (a) — Financial
Management Programme.

8.3 The outputs from this department include: Ensuring a transparent and corruption-free government, establishing
an efficient and productive administration that prioritises delivery, and ensuring financial prudence with
unqualified audits by the Auditor-General; monitoring and oversight of municipal entities; establishment of
any new entities in alignment with legislative requirements in order to achieve legislated local government
objectives; monitoring changes to City shareholding and advising on the impact of expansion programmes,
legislation or changes in composition on the municipal entity status.

9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Please refer to Appendix 1.

10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Director Mrs Louise Muller
Executive Director Mr Kevin Jacoby
Mayco Member Alderman lan Neilson

11. APPENDICES:

Appendix 1:  Service Delivery and Budget Implementation Plan for the Shareholding Management Department
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DEPARTMENT:
SUPPLY CHAIN MANAGEMENT

DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: LEONARD SHNAPS
CONTACT PERSON: LEONARD SHNAPS



1. EXECUTIVE SUMMARY

The Supply Chain Management Department provides for the acquisition of goods and services on demand in respect
of user directorate requirements as defined in legislation. This Department directly impacts on service delivery,
economic development and community empowerment.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The vision of this department is to be a leading edge Supply Chain Management Service Provider to the City of
Cape Town and our mission is to provide a cost effective, efficient and sustainable service to our customers, adding
measurable value to the City of Cape Town’s strategic objectives.

This department is committed to:

satisfy the needs of our customers

promote the socio-economic and environmental well being of the City to achieve best value
ensure compliance to all relevant legislation and policies

continually improve the operational efficiency with derived community benefits

promote competence and knowledge, supported by effective communication and team functioning
implement and sustain a Quality Management System compliant with the ISO 9001:2000 standard

OBJECTIVES

to improve financial sustainability, the quality of services delivered and social economic development

to implement the performance scorecard system

to be successful in maintaining the 1SO accredited certification

to transform the procurement environment to 80/20 principle (80% procurement off contracts)

to improve the current throughput time of Tenders, Procurement and contracts

to inform the organisation of the governance issues in terms of the Supply Chain Management functions.

STRATEGIC SUPPORT ROLES

The Supply Chain Management Directorate performs a strategic support role to all major operational branches
delivering internal and external service, through key areas:

Supply Chain Management Policy
Formal Contracts

Procurement

Inventory & Stores

Database Management

Demand and Risk Management

3. LEGISLATIVE IMPERATIVES:
The Supply Chain Management Policy as adopted by Council on 8 December 2011 and the Municipal Finance

Management Act No 56 of 2003 and Delegations of authority as approved by Council governs the operations, roles
and responsibilities of the SCM department.
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4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS ROLES AND RESPONSIBILITIES

Internal: All departments To plan their respective departmental future needs with regards to goods and services and to communicate
this to SCM

External: suppliers vendors/tenderers An inter-dependant relationship which is mutually beneficial should exist with suppliers

5. RESOURCES (Financial and Staff)

The number of staff employed in the SCM Department is 301.
2013/2014 Capital Budget: R5 479 649
2013/2014 Operating Budget: R166 070 842

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

The reliance of the Supply Chain Management Department on the Line Departments for appropriate planning of
requirement for goods, services and consultant services remains a huge challenge. This impacts directly on the service
delivery of the SCM Department, and to the community at large.

Lack of specifications of projects, goods and services result in huge delays in advertising and processing and
ultimately lack in service delivery.

7. ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)
7.1 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 The SCM Departmental mandate and objectives are aligned to the Strategic Focus Areas of Opportunity City
(SFA 1), and A Well-Run City (SFA 5) in the City's Integrated Development Plan (IDP).

The primary goals of the strategy are to:

e Ensure that SCM policy, planning and practices supports Council’s corporate strategy and strategic objectives

e Encourage long-term thinking and commitment to a strategic approach to SCM issues to become a leading edge
service provider

e Recognise the contribution of SCM to achieving the City's community, corporate, directorate and service
objectives

e  Establish a mechanism to measure SCM performance and promote the continuous improvement of SCM services
within the organisation, service providers and the community

8.2 LINK TO PROGRAMMES

The Department’s objectives, as contained in the Service Delivery and Budget Implementation Plan, are aligned to
Programme 5.3(a) Financial Management Programme.
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9. OBIJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Contained in Appendix 1 — Supply Chain Management SDBIP
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Director Leonard Shnaps
Executive Director Kevin Jacoby
Mayco Member Alderman lan Neilson

11. APPENDICES:

(1) SCM 2013/14 SDBIP
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DEPARTMENT: TREASURY

DEPARTMENTAL BUSINESS PLAN
2012/ 2013

DIRECTOR: D A VALENTINE
CONTACT PERSON: C SWART



1.

EXECUTIVE SUMMARY

Maintain an effective and efficient Treasury department by providing the following functions:

Accounting and Asset management, Treasury and Insurance.

2.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision core functions of the Department:

Provision and maintenance of meaningful, accurate and coherent financial records to facilitate the management
and control of expenditure activities against the objectives set by the budget and all forms of financial and
statutory accountability finally embraced in the audited financial statements.

To build a credible standing with the Auditor-General for the promotion of confidence in the financial records of
the City.

To ensure asset management is pro-active for accountability over an extensive array of assets.

To manage the City's banking, investments, borrowings and cash flow (including municipal bond issues) in the
most cost effective and efficient manner possible.

To ensure the continuous viability of the General Insurance Fund and the City's Exempt Status under the
Compensation for Occupational Injuries and Diseases Act (130 of 1993) and management of the Fund's core
functions inherent in the provision of a self-insurance concept facility to the City.

! u

Increase the city's “resilience” in its service delivery process and targets.

Customers:

Coundil

Other Directorates
Auditor- General
External Service Providers
General Public
Government

Provincial Government
MPAC

RISCO

Audit Committee
Investors / Lenders

What are their demands/expectations?

To sustain an affordable service delivery
To ensure compliance with relevant legislation

Overarching aim of the Department:

To achieve the strategic and operational objectives of the Treasury department in an efficient, effective and
economic manner as well as to be compliant, report timeously and to safeguard assets.

LEGAL IMPERATIVES

TThe Municipal Finance Management Act (56 of 2003)

The Compensation for Occupation Injuries and Diseases Act (130 of 1993)

The Road Accident Fund Act (56 of 1996)

The Institution of Legal Proceedings against certain organs of State Act (40 of 2002)
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The Prescription Act (68 of 1969)

National Treasury Guidelines and Regulations
PFMA

Accounting Standards

Municipal Systems Act (32 of 2000)

King Ill Report on Corporate Governance
VAT Act

Labour Relations Act

Municipal Structures Act (117/1998)
Consumer Protection Act

4. PARTNERS AND STAKEHOLDERS IN STRATEGY PLAN

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

Council Responsible for the approval of Policy in the City
Audit Committee Responsible to perform an oversight role to monitor organization wide activities
MPAC Investigate matters referred by Council
Auditor-General Conduct annual audit and issue audit report

External Audit Firms Assist Auditor-General

Counterparty banks / Investors Facilitate loans, investments and banking transactions
JSE Facilitate Bond issues

ERP Provision of reliable and efficient systems

External Consultants Advisory service

Directors and line management Ongoing interaction

Medical profession Settlement of accounts

5. RESOURCES (Financial and Staff)

Capital Budget allocation: R310 000

Operating Budget allocation: R1 087 623 865

Staff complement: 68 posts, including vacancies

6. BACKLOGS AND RESOURCE CONSTRAINTS
e  Accounting Standards implementation

7. ASSUMPTIONS AND RISKS

7.1 Assumptions

It is assumed that the management, operations and finances of the City will proceed in accordance with budgets and
the IDP.
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7.2 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Directorate’s objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

As per the legislative requirement any risks to achieving revenue projections, any expected major shifts in revenue
patterns and planned alternative sources of revenue (Consult with finance representative).

8. STRATEGIC ALIGNMENT TO THE IDP

8.1 The following strategic Focus Areas and Objectives in the IDP were identified —

e  Strategic focus area 1: The Opportunity City

e  Strategic focus area 4: An Inclusive City

e  Strategic focus area 5: A Well-Run City

8.2 Link to programmes

The Department aligns all programmes to promote the objectives as summarised in the Departmental Service Delivery
Business Implementation Plan (SDBIP), and more especially to 5.3(a) the Financial Management Programme, as
contained in the IDP.

9. OBIJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

Refer Department 2013/2014 SDBIP — Appendix 1

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Executive Director Kevin Jacoby
Director: Treasury David Valentine
Mayco Member Alderman lan Neilson

11. APPENDICES:

Appendix 1:  2013/2014 Treasury Departmental SDBIP
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DEPARTMENT: VALUATIONS

DEPARTMENTAL BUSINESS PLAN
2013/2014

DIRECTOR: CHRISTOPHER GAVOR
CONTACT PERSON: CHRISTOPHER GAVOR



1. EXECUTIVE SUMMARY

The City of Cape Town levies rates on properties to part-finance its service delivery programmes. These rates are
based on the market value of the properties as reflected in the City’s Valuation Roll. The Valuation Department is
responsible for the production and maintenance of this Valuation Roll in terms of prescribed legislation.

The Local Government Municipal Property Rates Act No 6 of 2004 requires that a general valuation roll is prepared
at regular intervals and the City has chosen to prepare a general valuation roll every three years, to take care of the
very dynamic nature of the property market in the City of Cape Town.

The City of Cape Town prepared a General Valuation with a date of valuation of 1 July 2012, to be implemented from
1 July 2013. The City will be producing 3 supplementary valuations for the 2013/14 financial year to take account of
new properties and changes to existing properties.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision:

The Department’s vision is to be a world leader in the valuations of property with a reputation for delivering
impartial, accurate and understandable appraisals in a prompt and courteous manner to our communities.

Mission:

The Department’s mission is to continuously improve our processes, systems and the capacity of our staff to
enable the City of Cape Town to sustain a just and accurate valuation roll, thereby supporting the City's vision of a
sustainable and well-governed municipality.

Core functions:

Maintenance of the City's property register.

Production and maintenance of the City's valuation roll

Valuation board administration

Valuation support to inform property rates modelling and budget preparation

Direction and intent:

In order to achieve its mission the valuation department adheres to best-practices so that it exceeds statutory
requirements and guidelines as well as the expectations of the City's communities.

The strategic objectives for the 2013/14 financial year are:

Managing cost effective and accurate Supplementary Valuation Rolls

Improve on the culture of Quality Assurance and review

Increase the use of technology to support real-time processing of valuations

Ensuring prudent financial management and accounting practices in line with national guidelines
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3. LEGISLATIVE IMPERATIVES:
Municipal Property Rates Act No 6 of 2004 (as amended)
Municipal Systems Act 117 of 1998

Municipal Finance Management Act56 of 2003

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS/ STAKEHOLDERS ‘ ROLES AND RESPONSIBILITIES

Revenue Department Consume valuation roll; Provide technical master data

Budget Department Provide financial support; Consume valuation data for budget preparation

Strategy & Planning Department Provide building plan data; Provide GIS and aerial photography support; Distribute valuation data spatially
Treasury Department Consume valuation of City owned properties

Ratepayers Participate during the public inspection / objection phase of the valuation process

5. RESOURCES (Financial and Staff)

Capital Expenditure: R551 925
Operating Expenditure: R96 709 325
Total staff compliment: 142
Valuation Management Team: 5

Valuation Operations: 40

Valuation Surveys & Quality: 56

Valuation Business Environment: 20

Valuation Data & Systems: 21

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

As part of the valuation initiatives to achieve real-time valuation processing the following projects have been defined:

e Investigation and elimination of historic interface transaction errors related to land status changes and sales

e Ongoing Change Management and Training to optimise the use of the Valuation’s System and leverage its
functionality.

e Indexing and tracking of all filed building plans pending completion and valuation

7. ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

7.1 Assumptions

It is assumed that the current resources will be available and will perform at least at the same level of production.

7.2 Risk Assessment

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds

and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are

identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

120



8. STRATEGIC ALIGNMENT TO THE IDP

8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the IDP.
The strategic focus area is a Well-Run City (SFA 5):

e Ensure financial prudence with clean unqualified audits by the Auditor-General

8.2 Link to programmes (Programme Layout and description linked to Directorate Objective)

The Department’s objectives, as contained in the Service Delivery and Budget Implementation Plan, are aligned to
Programme 5.3(a) Financial Management Programme.

9. OBIJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Attached as Appendix 1
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE
Director Christopher Gavor
Executive Director Kevin Jacoby
Mayco Member Alderman lan Neilson

11. APPENDICES:

Appendix 1: DEPARTMENTAL SDBIP FOR 2013/14.
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DIRECTORATE: HEALTH

DIRECTORATE EXECUTIVE SUMMARY OF
THE SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN 2013/2014

EXECUTIVE DIRECTOR:
DR WEZIWE ZANDILE CHARLOTTE MAHLANGU-MATHIBELA

WEBSITE (FOR DETAILED SDBIP):
WWW.CAPETOWN.GOV.ZA
[EN/IDP/PAGES/IMPLEMENTINGTHEIDP.ASPX



1. EXECUTIVE SUMMARY
Vision:

“A Healthy City For All"
Mission:

“To make Cape Town a healthier City we will continue to strive to ensure adequate and equitably distributed
resources delivering improved quality, comprehensive, cost-effective, primary health care services. This will be
achieved through a district health system with a committed and dynamic workforce supported by strong, competent
shared leadership who will develop strong teams in collaboration with and commitment from the community and
other partners.”

The City of Cape Town is committed to working with all spheres of government to meet the National, Provincial and
City targets so that there is a coordinated and integrated District Health Service to the citizens of Cape Town.

The core business of City Health is Environmental Health Services or Municipal Health Services. Municipal Health
Services are defined in the National Health Act (No. 61 of 2003) as including water quality monitoring; food control;
waste management; health surveillance of premises; surveillance and prevention of communicable diseases; vector
control; environmental pollution control; disposal of the dead and chemical safety.

Air pollution is a key factor, which affects the health of a city. Air pollution levels are frequently high in our informal
areas and even inside shacks. The City has adopted an Air Quality Management plan, which outlines the strategies to
be used to deal with air pollution. City Health also deals with all aspects of noise pollution.

In addition the City delivers, in partnership with Provincial Government, the Personal Primary Health Care component,
(clinic services), via an infrastructure of 82 clinics, 5 Community Health Centres (CHC's), 22 satellite clinics and

4 mobile clinics. Services include Women and Child Health Services (Preventive & Promotive Services i.e.: Family
Planning and Immunisation and treating sick children under 13 years); HIV/Aids/STI and TB Control and Substance
Abuse. These clinic services are delivered in partnership with the Provincial Health Department Metro District Health
Services (PGWC: MDHS) who run 47 Community Health Centres and 24-hour emergency services at primary level
along with 6 District Hospitals.

City Health manages 4 Substance Abuse Outpatient Treatment Sites at Tafelsig, Table View, Delft South and Town 2
Clinics.



2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE

Municipal Health Services (Environmental Health) are a Local Government function as per schedule 4B of the
Constitution.

Personal Primary Health Care (Clinic services) is the responsibility of the Provincial Health Department as stated in
the National Health Act, No. 61 of 2003. However the Constitution does make provision for these services to be
assigned to Local Government via mutual agreement. City Health continues to render them under a Service Level
Agreement (SLA) with the Provincial Health Department and will continue to improve on cooperation to improve the
SLA.

Air Pollution is a Local Government function as per schedule 4B of the Constitution. The key Act is the National
Environment Management Act: Air Quality Act 39 of 2004 (which requires the City to have an air quality
management plan).

Noise Pollution is a Local Government function as per schedule 5B of the Constitution.

We enforce the following By-laws:

e Air Quality Management of 2010
e Environmental Health of 2003
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4. LINKAGE TO THE IDP and changes to the indicators and targets
The 2012/2013 Directorate SDBIP: City Health relates to the IDP as follows:
Strategic Focus Area 3:

e The Caring City

Corporate/Directorate Objectives, Programmes and KP!:

e  Objective 3.5: Provision of effective Environmental Health services
e Programme 3.5(a): Environmental Health Care Programme

e Obijective 3.6: Provision of effective Air Quality Management and Pollution (including noise) Control Programmes
e  Programme3.6(a): Measuring the number of days when air pollution exceeds WHO guidelines
e 3H: Number of days when air pollution exceeds RSA Ambient Air Quality Standards

e Obijective 3.7: Provision of effective Primary Health Care services
e  Programme3.7(a): Primary Health Care Programme
e 3l: New Smear Positive TB Cure Rate

e Obijective 3.8: Provision of Substance Abuse Outpatient Treatment and Rehabilitation services
e  Programme3.8(a): Primary Health Care Programme: Number of substance abuse outpatients provided with
alternative constructive behaviour
e 3J: Number of New Clients screened at the Substance Abuse Outpatient Treatment Centres

See section 8. and Appendix 1 for detail with respect to updated indicators and targets.
5. PERFORMANCE PROGRESS AND IMPACT

The City of Cape Town has been approached by the Ministry of Health in December 2012 regarding a proposal

for the phased transfer of Personal Primary Health Care Services from the City of Cape Town to the Western Cape
Government Department of Health. The Executive Mayor responded to this proposal in a letter dated 11 January
2013 stating that the Cabinet withdraw the its decision and refer the matter, as a first step, to the Intergovernmental
Structures for further investigation.

It must be recognised that, due to the increased Burden of Disease (BOD), the Directorate: City Health is facing an
increasing number of clients accessing the health services. When comparing total headcounts in 09/10 with 10/11,
an increase of 22% was experienced city-wide. In 11/10 a slight decrease of 1% were registered - thus a 21%
increase over the last 3 years. The Burden of Disease (BOD) study shows the top 5 causes of death are:

HIV/Aids

Homicide

Tuberculosis

Road Traffic Accidents
Lower Respiratory Infections

The District Health Expenditure Review (DHER) 10/11 shows that expenditure per capita (both City and Provincial
services) as follows:

e R 657 total population (increased by R 161 between 09/10 & 10/11)



Our utilisation rate is 3.6 for the dependent population. There are variations across the Sub-Districts which are
affected by the percentage of uninsured population due to the differing socio economic circumstances.

The latest Community Satisfaction Survey which indicates the perception of the quality of health services shows the
following problem areas:

Long waiting times
Issues with staff attitude
Lack of medication

Lack of doctors
Cleanliness of facilities

In order to alleviate this, the City would have to consider adding extra resources to the overburdened Sub-Districts.

The Directorate: City Health's current staffing establishment was based on the existing situation and does not take
into account the increase in the BOD and the increase in the demand for health services.

It must also be noted that the Directorate: City Health bases its staffing levels on workload indicators for Professional
Nurses, Enrolled Nurses and Enrolled Nursing Assistants using total attendances at facilities and case mix i.e.: it is
tailored to meet the actual requirements. The allocation of Clerks at the clinics is based on the number of patient
folders at each facility. Based on the current workload data 9 Clinics are in excess of the norm with respect to
Professional Nurses and 5 Clinics are in excess of the norm with respect to Clerks. The Environment Health staffing

is based on National Norms of 1 EHP per 15 000 population. We are currently at 1 EHP per 29 306 population.
Senior Workers post allocation is based on the size of the facilities, and not having adequate numbers could lead to
cleaning/infection control problems. It has been recognised that during the year there will have to be a review of the
Staffing Strategy based on changing circumstances.

City Health Directorate overspent on its general expenses budget in the 2010/2011 financial year by R 10.1 million.
This was mainly attributable to the increase in patient numbers and the above parameter increase in medicine and
laboratory costs. In 2011/2012 there was a slight underspend as a result of a once off R 4.6 million subsidy for
pharmaceuticals (PGWC: TB Drugs) and an additional allocation of R 6 million granted during the 2011/12
budgetary process.

The overall City Infant Mortality Rate (IMR) in 2010 was 20.12 deaths under one year per thousand live births.

This is a slight decrease from 20.76 in 2009. In 2007 and 2008 projections were made for missing Death Data. In
2009 projections were made for missing Birth Data. There has been a downward trend from 2003 to 2008 (2003:
25.16; 2004: 23.74; 2005: 22.28; 2006: 21.40; 2007: 20.28 and 2008:19.78). Procedures have been put in place
to ensure that all data for Births and Deaths are collected enabling the calculation of unprojected IMR's. The 2011
data is currently being verified. The IMR is a good measure of overall development and not only the state of health
services. Other strategies that focus on improving informal settlements, supplying basic services and early childhood
development will also improve the IMR.

The 2011 Antenatal Survey showed an HIV prevalence of 20.9% in the City, up from 19.1% in 2010. The Western
Cape prevalence was 18.4% and the National prevalence 29.5%. The survey reflects a relatively stable HIV epidemic
over the last number of years; the impact of antiretroviral treatment (ART) on the epidemic overall is unclear, but
probably contributes at least some of the recent slow year on year increases. At the end of December 2012, there
were 33,286 clients on ART at City Health clinics, out of a total of 99,306 in the Metro.



Cape Town continues to have an extremely high number of TB cases with an incidence of 690 per 100 000
population (compared with a national figure of 500 per 100 000). The incidence rate is declining; it is unclear the
reason for this decline in the number of reported TB cases which could be due to numerous factors, including,
amongst others, improvements in TB cure rates and increased access to ART for HIV positive clients. The City's TB new
smear positive cure has improved from 67% in 2004 to 83% in 2011. The most recent result, Quarter 1 of 2012, was
85%, the best for any metropolitan area in the country.

Cape Town continues to experience rapid growth due to urbanisation. The 2011 census indicates a population
growth of 29.3% over the last 10 years (37.5% additional households over the same period). Waste removal services
are provided weekly in all formal and informal housing areas but are not regarded as effective where skips are
provided and no door-to-door service exists. The “basic service level” for access to water is defined as dwelling units
being less than 200m from a tap, and having one tap for every 25 dwellings. The Head's: Environmental Health will
convene Sub-District Interdisciplinary Forums to address issues identified. Due to the fact that Environmental Health
plays an oversite and transversal role within the City, it was felt that they are best placed to establish Interdisciplinary
Forums within the 8 Health Sub-Districts. The objective is to promote integrated interdepartmental planning and
strategy alignment to ensure that the norms and standards for the provision of basic services (water, sanitation

and refuse removal) is met and improved upon. The said forums (Urbanisation meetings) is set to further improve
interdepartmental communication and the established teams jointly monitor, address needs in informal settlements
for installation of new infrastructure and for the maintenance and repairs of existing infrastructure. These meetings
are scheduled to take place on a monthly basis.

In 2011/2012, the air quality monitoring stations recorded 125 days of poor air quality when the levels exceeded
international accepted guidelines. These episodes and levels of air pollution represent a major health risk to our
citizens and portray Cape Town in a negative way to visitors, tourists and residents alike. The City has adopted

the South African Ambient Air Quality Standards for its business plan reporting for 2012/2013 business plan year.
These mandatory national standards have adopted a phased reduction in threshold levels for pollutants from 2015
onwards. The City is looking at its air quality monitoring network and in this financial year is upgrading the network
through the addition of an Ozone analyser; a Carbon Monoxide analyser; Sulphur Dioxide analysers and two PM'Y/
PM?2 analysers to assist with measuring the new PM?° ambient air quality standard which was promulgated on the
29" of June 2012.

The City has identified the issue of substance abuse as a problem and that it has a role to play in conjunction

with other spheres of government and the community in addressing this. Alcohol abuse is a major problem and
methamphetamine (tik) abuse in the Western Cape is a big concern with regard to drug-related crime. Treatment
demand for drugs like methamphetamine (tik), are higher in Cape Town than in other parts of the country. 2.3% of
people using treatment services in 2003 had methamphetamine as their primary drug of abuse, in 2012 this had
increased to 34%. Among patients under 20 years, 30% reported methamphetamine as their drug of choice. One
in four South African men and one in ten women displayed symptoms of alcohol problems (1998). South Africa

has become a key player in the drug trade, as both producing country as well as consumer country. It is of serious
concern that the age of first experimentation with substances has dropped to between 7 and 8 years.

In conclusion, City Health is faced with an increasing need for health services as shown by the BOD and Customer
Satisfaction Survey, but the resources available to it have not grown proportionally. The resources relate to staffing
(extra staff are needed for those areas with a high BOD to reduce long waiting times), certain areas require extra
security for staff and patients and adequate funding for pharmaceuticals and medical tests. If the resources are not
available then we will not improve on our customer perceptions and over time the quality of service and health
outcomes may decline.



Selected Highlights (2011/2012)
Objective 3.5: Provision of effective Environmental Health services

e Number of Block Baiting Stations for Vector Control of Rats: Target: 37 100; Achieved: 52 819
e Number of Monitoring visits done to Informal Settlements: Target: 13 776; Achieved: 15 293

Objective 3.6: Provision of effective Air Quality Management and Pollution (including noise) Control Programmes
e Number of days when air pollution exceeds WHO guidelines: Target: 133; Achieved: 125

Objective 3.7: Provision of effective Primary Health Care services

e New smear positive TB cure rate: Target: 80%; Achieved: 83% (2010/2011)

Objective 3.8: Provision of Substance Abuse Outpatient Treatment and Rehabilitation services

e The Substance Abuse Outpatient Treatment Site at Tafelsig Clinic was accredited by the Matrix®
Institute of America

Website (for detailed Annual Reports): http://www.capetown.gov.za/en/IDP/Pages/ManagingPerformance.aspx

6 FINANCIAL INFORMATION (information will only become available the end of May before
the final budget is tabled in Council)

6.1 Summary of revenue by source:

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

CITY HEALTH

Description .
Vote 05 — City Health

R thousand
Revenue By Source
Service charges - other 223
Fines 20
Licenses and permits 671
Transfers recognised - operational 416 357
Other revenue 2 365

Total Revenue (excluding capital transfers and contributions) ‘ 419 636



6.2 Summary of operating expenditure by type:

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

CITY HEALTH

Description .
Vote 05 — City Health

R thousand
Expenditure By Type
Employee related costs 567 519
Depreciation & asset impairment 7801
Other materials 3086
Contracted services 21637
Transfers and grants 2142
Other expenditure 237 113

Total Expenditure | 839 300
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HUMAN SETTLEMENTS

DIRECTORATE EXECUTIVE SUMMARY
OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2013/2014

EXECUTIVE DIRECTOR: SETH X. MAQETUKA
WEBSITE(FOR DETAILED SDBIP):
WWW.CAPETOWN.GOV.ZA/EN/HOUSING



1. EXECUTIVE SUMMARY
Vision

To contribute and lead towards the City's development of Integrated Sustainable Human Settlements by improving
the performance of the overall living and built environment of communities within the City of Cape Town and
balancing quantity with quality housing opportunities with specific focus on improving the livelihood of the poor

Unpacking of Vision

Contribution: Achievement of integrated sustainable human settlements is a corporate responsibility, not just of a
single Directorate

Leading: The Human Settlements Directorate will lead and be the entry point institutionally for coordinating
integrated human settlements

Living and built environment: The strategic focus will be improvement and performance of both the living and
built environment to achieve National Human Settlements Outcome 8 and related as prescribed by the Human
Settlements Development Grant and Urban Settlements Development Grant

Balancing quantity and quality: Whilst the drive to accelerate the increase in the delivery of housing
opportunities will continue to be pursued, there would also be equal drive to pursue quality objectives of improving
human settlements such as reducing traveling time and cost from residential to places of economic and recreational
amenities, provision of community facilities in new and existing settlements, in situ upgrading and improvement of
informal settlements at scale, ensuring and promoting medium density housing in well located and appropriated
areas within the urban core, along transport corridors and economic nodes; and

Improving the livelihood of the poor: The key objectives to be pursued in this regard would be a people-
centred and partnership based service delivery process that will address essential issues of safety and security, tenure
restoration and protection, meaningful stakeholder relations, effective provision and maintenance of basic services,

Mission

e Facilitate and develop Sustainable Integrated Human Settlements

e Integrate the delivery of the basket of housing opportunities with the rest of the City to ensure contribution
towards the building of a compact City and optimal use of facilities

e Incremental improvement of Informal Settlements, Backyarders and the creation of a better quality living
environment and not only shelter

e  Strategic management and maintenance of the City's rental assets

e [eading in the social and economic development of disadvantaged areas to ensure quality of life and the
environment are improved

e Promoting and ensuring meaningful partnerships with business and community based stakeholders

e Managing Urbanisation within the context of developing integrated human settlements

In order to achieve the stated Vision and Mission the Directorate will be responsible for the following KPA's:

1. The leading, strategy management and overseeing of all planning, coordination, researching and administration
elements in respect of Human Settlement strategies, policies, programmes, land identification and acquisition ;

2. The leading, developing, facilitating and implementing of Integrated Sustainable Human Settlements (housing
opportunities) and community facilities / amenities

3. The leading and driving of comprehensive strategic and operational policy development; programme
coordination, management and control of all facets of the City’s urbanisation responses to Urbanisation



4. The leading of Human Settlement Urban Renewal and Regeneration through systematic and sustained
interventions by all organs of state to address urban development and socio-economic challenges in under
developed areas within the administrative boundaries of City of Cape Town

5. The leading, overseeing and strategic management of public housing assets and customer service to all
customers to ensure sustainable value creation of the assets through innovative business improvement process
and customer focused interventions.

6. The leading and overseeing the provision of an effective support services function within the Directorate

The Directorate’s KPA's will be realised through the following Departments:

HS Strategy and Planning (S&P): Directing the identification, planning, acquisition, sale and packaging of land
for the provision of Integrated Sustainable Human Settlements; Directing and overseeing sales and transferring of
serviced sites (historical cases — Khayelitsha, Cross Roads, Nyanga, etc. and does not include new housing projects);
Directing and overseeing researching and assessment of property history including present use and recommending
of transfers / alienation of non-housing properties to relevant directorates; Directing, coordinating and implementing
the researching, development and compliance of Human Settlement policies and strategies; Directing and
overseeing the implementation of housing strategies, policies and programmes across the Directorate; Coordinating
development and Management of Human Settlements Performance Management Systems in line with National
and Provincial systems e.qg. Outcome 8 etc. ; Directing and overseeing the development and compilation of the Built
Environment Performance Plan for the Directorate; The directing of all functions delegated and assigned to the City
by proclamation in respect of the administration of the National Housing Programmes, including the promotion,
facilitation and coordination of accreditation matters with Provincial - and National Government and Monitoring of
USDG /HSDG project implementation across the City.

HS Development and Delivery (D&D): Directing the planning, development and implementation of Integrated
Human Settlements and community facilities / amenities including the development of an integrated service delivery
plan for the Directorate; Directing and overseeing the development of new Community Residential Units (CRU’s);
Directing the development (forging) and facilitation of partnerships with private sector developers for integrated
housing delivery; Identifying and implementing alternate housing development programmes; Coordinating provision of
support to SMME contractors to access business opportunities and mentorship; Directing and overseeing the Peoples
Housing / Community Based housing delivery process; Directing and overseeing the management and facilitation of
Land Reform, Social and GAP housing programmes/projects/opportunities; Directing and overseeing the facilitation,
coordination and implementation of a professional Architectural and Quantity Surveying services for the Directorate’s
and City’s short, medium and long term service delivery objectives; Directing and overseeing major upgrading to existing
/new Community Residential Units (CRU’s) / rental units and Hostels including the development and implementation
of long term asset management plan/s for CRU's / rental units; Directing and overseeing implementation of the BEPP
in line with National Guidelines and Integrated Human Settlement Plan/5 Year Human Settlement Plan; Directing and
overseeing the implementation of USDG / HSDG project implementations across the City; Directing and overseeing
implementation and upgrades of bulk services in the defined areas, land parcels and proposed housing projects.

HS Urbanisation (URB): Directing the strategic management, implementation and control of all informal
settlements and backyarder service improvement initiatives and processes across the City of Cape Town.; Directing
and overseeing the implementation of strategic operational / functional support, facilitation, preventative and
monitoring functions relating to all Informal Settlements.

The department is further responsible for the management and control of:

e Incremental and Integrated upgrading and improvement of all Informal settlements programmes.

e All basic municipal services and backyarder improvement programmes

e Al sustainable living environments programmes to achieve integrated human settlements (Social, Civic and
Economic amenities)

e Area Based Service Delivery with regard to Urbanisation and Human Settlements

e Transversal Management of Urbanisation implementation
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HS Public Housing and Customer Services (PH&CS): Directing and overseeing the management and
administration of rental / home ownership units; Directing and overseeing the maintenance of existing and new
CRU’s / hostels (reactive maintenance); Directing and overseeing the development and implementation of effective
stakeholder relationships, communication strategies / systems and tools to maintain and enhance service delivery

HS Strategic Support Services and Administration (SSS&A): Overseeing the management of all logistic

and asset administration functions; Overseeing the management of an effective general administrative function;
Overseeing the management of a professional Human Resource Management function; Overseeing the management
of an inter-service liaison function to and from the Executive Director’s office; Overseeing the management of
Directorate risk management initiatives; Coordinating provision of a secretariat support services across the entire
Directorate; Coordinating Internal , forensic and general audit processes within the Directorate

2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE

The Housing Act (No.107 of 1997), places an obligation on the City, ‘as part of its process of integrated development
planning, to take all reasonable and necessary steps within the framework of the national and provincial housing
policy to ensure that:

e The inhabitants of its area of jurisdiction have access to adequate housing on a progressive basis;

e Conditions not conducive to the health and safety of the inhabitants of its area of jurisdiction are prevented or
removed;

e Services in respect of water, sanitation, electricity, roads, storm water drainage and transport are provided in a
manner which is economically efficient, in addition the City is required to:

e Set housing delivery goals in respect of its area of jurisdiction;

e |dentify and designate land for housing development that is financially and socially viable;

e Promote the resolution of conflicts arising in the housing development process;

e Initiate, plan, coordinate, facilitate, promote and enable appropriate housing development in its area of
jurisdiction;

e Provide bulk engineering services, and revenue generating services in so far as such services are not provided by
specialist utility suppliers; and

e Plan and manage land use and development for human settlements.

Who are our stakeholders?
The following is a list of the Directorate’s stakeholders/clients:

e National Government, Provincial Government, parastatals and other Municipalities
e Internal Directorates and/ or Departments of the City

e Subsidy —and Gap Housing applicants

e  General public and Existing Tenants

e land —and home owners

e Developers, Contractors and Banks

e Public Housing Institutions

e Non-governmental organisations
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4. LINKAGE TO THE IDP and changes to the indicators and targets

Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.

Indicator 3C — The number of human settlements opportunities created per year

Corporate Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries

within established criteria
Indicator 3D - Number of Deeds of Sale Agreements signed with identified beneficiaries

5. PERFORMANCE PROGRESS AND IMPACT

CORPORATE BASELINE

30.6.2011

TARGET
30.6.2011

BASELINE
30.6.2012

TARGET
30.6.2012

TARGET
30.6.2013

TARGET
30.6.2014

OBJECTIVE /
INDICATOR

TARGET
30.6.2015

3C —The number of
human settlements
opportunities
created per year
(Output indicator)

7472 7137 8800 Sites:

4400

Subsidy increase
wef 1 April 2013
and unchanged
DORA Grant

will impact on

targets

Sites:

8400 6071

Sites:
4000

Top Structures: | Top Structures:

Top Structures:

3833 4791 3500

Subsidy increase

wef 1 April 2013

and unchanged

DORA Grant

will impact on

targets
Other: (CRU Others: (CRU Others: (CRU
Upgrades Upgrades & Upgrades &
& shared shared services shared services
services to to Re-Blocked to Re-Blocked
Re-Blocked Informal Informal
Informal settlements and settlements and
settlements Backyarders): Backyarders):
and 4 641 2000
Backyarders): Subsidy increase
1224 wef 1 April 2013

and unchanged

DORA Grant

will impact on

targets

http://www.capetown.gov.za/en/IDP/Pages/ManagingPerformance.aspx




6 FINANCIAL INFORMATION

6.1 Summary of revenue by source

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Human Settlements

Description

R thousand

Vote 06 — Human Settlements

Revenue By Source

Service charges - revenue

Total Revenue (excluding capital transfers and contributions)

Service charges - other 724
Rental of facilities and equipment 190 776
Interest earned — external investments 14 760
Fines

Gains on disposal on PPE 2000
Licences and permits

Other revenue 812
Transfers recognised - operational 546 835

770 907

6.2 Expenditure by type and

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Human Settlements

Description

Vote 06 — Human Settlements
R thousand
Expenditure By Type
Employee related costs 280936
Debt impairment 820
Depreciation & asset impairment 73 355
Other materials 669
Contracted services 265 277
Other expenditure 369 230
Total Expenditure | 1124 286
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6.4 A description of discretionary and non- discretionary expenditure.

e The capital programme of the Directorate is aligned to the City's IDP and the DORA allocation.

6.5 Risks:

The impact of the current economic environment on the ability of poor communities to pay.

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Directorate’s objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework.

On the directorate capital programme in the context of the overall capital programme of the municipality:

e The Directorates 2013/2014 capital budget is +/- 12% of the City's overall capital budget.

(This includes USDG funding (capital budget) lying in other Directorates)

7. LINKTO CORPORATE OBJECTIVES:

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.

Corporate Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries
within established criteri
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9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Designation Signature

Executive Director Seth X. Magetuka

Mayco Member Tandeka Ggada

10. APPENDICES: (Human Settlements Directorate SDBIP)
Appendix A

11. APPENDICES: (If any)
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HUMAN SETTLEMENTS

DEPARTMENT:
DEVELOPMENT AND DELIVERY
BUSINESS UNIT: HOUSING LAND AND
FORWARD PLANNING
2013/2014

BUSINESS PLAN: SOCIAL AND INSTITUTIONAL HOUSING
ACTING DIRECTOR: SHEHAAM SIMS
CONTACT PERSON: POGISO MOLAPO



1. EXECUTIVE SUMMARY

To direct and oversee the management and facilitation of Land Reform, Social and GAP housing programmes/
projects/opportunities

2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE/DEPARTMENT/BUSINESS UNIT

The City's Social Housing Programme aims to develop affordable rental accommodation for households with a
maximum monthly income of R7500. The programme utilises institutional and capital subsidies available in terms
of the National Housing Programme. The delivery is through three Social Housing Institutions who have entered into
partnership agreements with the City to build and manage the housing developments on the City's behalf.

LEGISLATIVE IMPERATIVE

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Social Housing Act 16 of 2008

Municipal Finance Management Act

Uk wN =

4. LINKAGE TO THE IDP AND CHANGES TO THE INDICATORS AND TARGETS

Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C: The number of human settlements opportunities created per year.

LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective)

e 5 Year Integrated Human Settlements Plan

5. PERFORMANCE PROGRESS AND IMPACT

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Indicator(s) Target Target Target Target
of this Objective (by Sept 13) (by Dec 13) (by March 14) (by June 14)

Objectives of this Plan

Facilitate the development | Construction of Social
of Social Housing on the Housing Units commence on | 25 Units Completed | 50 Units Completed | 75 Units Completed | 100 Units Completed
Steenberg Phase 2B. the Steenberg 2B.

Construction of Social
Housing Units commence on | 50 Units Completed | 50 Units Completed | 125 Units Completed | 168 Units Completed
the Elsies River Project.

Facilitate the development of
Social Housing in Elsies River

6. FINANCIAL INFORMATION

Budget in draft format and to be approved by Council.
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7. OVERVIEW OF RISKS IN NARRATIVE FORM:

S S S N

National Department of Human Settlements Continuous liaison with National Human
1 awarding capital subsidy for Cape Town projects | Settlements Department & Provincial Development partners, Social Housing team (City)
slowly. Steering Committee

7. LINK PROGRAMMES (Programme Layout and Description linked to Directorate Objective)
e 5 Year Integrated Human Settlements Plan
8. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes:

T e T e o

9. APPENDICES:

Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

DEPARTMENT: DEVELOPMENT
AND DELIVERY
2013/2014

BUSINESS PLAN: LAND RESTITUTION
ACTING DIRECTOR: SHEHAAM SIMS
CONTACT PERSON: POGISO MOLAPO



1. EXECUTIVE SUMMARY

The function of this department is the supply of land and assistance to the Regional Land Claim Commission in the
addressing of land claims in the City.

2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE/DEPARTMENT

To direct and oversee the management and facilitation of Land Reform, Social and GAP housing programmes/
projects/opportunities

LEGISLATIVE IMPERATIVES (if applicable)

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Uk wN =

4. LINKAGE TO THE IDP AND CHANGES TO THE INDICATORS AND TARGETS

Strategic Focus Area 3: Caring City
Corporate Objective 3.4: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C: The number of human settlements opportunities created per year.

Issues in City's draft IDP which this plan aims to contribute towards:

e Toreduce Cape Town's housing shortage,

e Reverse or balance the present urban sprawl,

e Tointegrate Cape Town economically, racially and spatially through land restitution,

e Toreduce Land invasions by using vulnerable sites for the developed of claimants housing.

5. PERFORMANCE PROGRESS AND IMPACT

s . Indicator(s) of this Target Target Target Target
Al G ils HE (By Sept 13) (By Dec 13) (By March 14) (By June 14)

Facilitate the resolution of Portfolio Committee MAYCO approves . Council resolution to
Progress on approves report for Council approves report for

the land claim on Erf 724 milestone towards | the release of the report for the release the release of the site release ERF724 SW to

Somerset West ite of the site. the RLCC

Facilitate the process to Draft report of costs | Final Report of bulk Council approves the
. Progress on . . . .
determine the cost of bulk | . for bulk services services sent to City for | report for bulk services
o milestones towards | . .
services in D6. circulated. budgeting. in D6.

Bulk infrastructure costs
determined

*The city facilitates these processes (Reporting is not for auditing purposes)
Progress is dependent on external state agencies/departments
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6. FINANCIAL INFORMATION

Department’s CAPEX & OPEX: Budget in draft format and to be approved by Council at end of May 2012,

OVERVIEW OF IN NARRATIVE FORM OF: RISKS

Nol ks | Ao Rep

1 outstanding claims to be settled

Lack of information from the RLCC on the location and amount of

RLCC in process of employing a service provider to
complete; PGWC to translate this information onto
GIS.

RLCC
PGWC

Opposition by surrounding residents through the courts or through

Work closely with / through the ward councillor

LRU, ward councillors

Committee

2 the planning application process Meticulous adherence to proper procedures ;ﬂi\;z;r;tr project
3 Sufﬂoent funds to implement the desired option within the LCC's Do business / feasibility plans up-front RLCC
policy constraints
4 | Claimants not satisfied with settlement option Work closely on managing claimant expectations RLCC
5 | Delays in the land release process of City and State Proactive intervention at State Land Disposal RLCC

Maintaining balance between stable, experienced claimant
6 |representative bodies, while remaining accountable and

Claimants and RLCC to agree on institutional
arrangements and resourcing; City to support where

RLCC, claimants
City

representative possible
7. LINK PROGRAMMES (Programme Layout and Description linked to Directorate Objective)
[}

5 Year Integrated Human Settlements Plan

8. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes

C T e sgmwe | Dwe |

Executive Director S. X. Magetuka

Acting Director S. Sims

Mayco Member E. Sonnenberg

9. APPENDICES:

Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

ANNEXURE
DEPARTMENT: DEVELOPMENT
& DELIVERY
2013/2014

BUSINESS UNIT: TECHNICAL SERVICES
CONTACT PERSON: LEEROY MAY



1. EXECUTIVE SUMMARY

The Business Unit aims to provide strategic leadership and direction towards achieving sustainable service delivery
methodologies, implementation of major programmes and projects for the City by high level interaction with the
relevant role players such as National and Provincial departments and Line Directorates to ensure an integrated
service delivery approach through improved Project Management and roll-out of strategic national programmes.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT/ BUSINESS UNIT

Leading and overseeing the provision, facilitation, coordination and implementation of the following services:

Professional Architectural and Quantity Surveying
Major Upgrading to CRU's / rental units and Hostels
USDG /HSDG projects implementation

BEPP implementation coordination

Bulk services provision and coordination

Objectives/aims
The Technical Services Department has the following objectives/aims:

e Managing and control the provision of a professional and specialist Architectural Services within the Directorate
and City-wide for Integrated Human Settlements, capital building work programme and projects

e Managing and control the provision of a professional and specialist Quantity Surveying Services within the
Directorate and City-wide for Integrated Human Settlements, capital building work programme and projects

e Managing major upgrading to existing /new Community Residential Units (CRU’s) / rental units and Hostels
including the development and implementation of long term asset management plan/s for CRU’s / rental units

e Managing and coordinating implementation of the BEPP in line with National Guidelines and Integrated Human
Settlement Plan/5 Year Human Settlement Plan

e Managing USDG / HSDG project implementations across the City

e Managing and coordinating the implementation and upgrades of bulk services in defined areas, land parcels
and proposed housing projects

The Urban Settlement Development Grant (USDG) aims to ensure that all citizens have access to at least a basic level
of service. The proposed USDG programme aims to be the fiscal tool to facilitate the National objective of Outcome
8 “Sustainable Human Settlements and an improved quality of household life”. The proposed outputs of this grant
targets the following objectives:

1. Access to basic services

2. Access to adequate accommodation

3. Security of tenure (rental, formal and informal)
4. Access to social and economic opportunities

The City aims to supplement its capital budget with the USDG in order to meet these National objectives by:

Basic services to Informal Settlements and Backyarders
Upgrading of informal settlements

Acquisition of well located land

Bulk services requirement for Human Settlement programme
Social, Economic and Municipal Infrastructure

Rehabilitation of existing infrastructure

Sk wWwN —

These objectives will be further unpacked and included in the built environment performance framework to be
submitted to National Department of Human Settlement annually.
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3. LEGISLATIVE IMPERATIVES:
What are the legal and intergovernmental imperatives impacting on the Business Unit?

Constitution of the Republic of South Africa

Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Breaking New Ground on sustainable Human Settlements

Integrated Development Plan :

(i) Spatial Development Framework

(i) City-wide infrastructure plan

7. Outcome 8 of National Department of Human Settlements (2010)

8. Strategic Objective 6 of Provincial Department of Human Settlements (2010)

S hsWwWN —

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Water Provision of basic water infrastructure. Making use of local labour.

Electricity Provision of basic electricity infrastructure. Making use of local labour.

Roads and Storm water Provision of basic Roads and Storm Water infrastructure. Making use of local labour.
Solid Waste Basic refuse removal service. Making use of local labour.

5. RESOURCES (Financial and Staff)

a) National Grant

b) Operating Expenditure- National Grant
Capital Expenditure Grant Funding

¢) Discretionary Expenditure- General Expenses
Non-Discretionary Expenditure- Salaries and Allowances

6. BACKLOGS AND RESOURCE CONSTRAINTS

The Business Unit is fairly new resulting from the last realignment process and is still being allocated additional
responsibilities. However the scarcity of professionals within the built environment has negated the recruitment of
suitably qualified and skilled professionals into the organisation. The strategy of employment of junior professionals
has been successful; however the development of these staff members to become effective has delayed the
implementation of programmes and projects.

This situation has further been exacerbated by the resignation of senior skilled staff in the workplace. One of the
major challenges will be to drive / guide the organization through the paradigm shift required to embrace new
philosophies and methodologies advocated by this Business Unit.

7 ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

7.1 Assumptions

e The necessary financial resources would be sourced for effective and efficient operation of the Business Unit.
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7.2 Risk Assessment

ol msks | Adon | Rep

Achievements, best practises, skills, learning's, system, etc. to be

1 Ineffective Pilot Upgrade Programme progressively transferred to line Departments, Derrick Williams
Ineffective Winter Plan Deployment to Informal More emphasis to be placed on pre-winter risk management planning T
2 ; . . ' Derrick Williams
Settlements and implementation of interventions.
) . . . . Integration needs to be addressed means of workshops where clearly Arthur Craik /
3 Failure to deliver on construction projects for clients . PP .
defined roles and responsibilities must be agreed upon. Keith Barron
4 Lack of integrated Development in respect of N2 Manage within existing controls, Leeroy May

Gateway

Finalise one funding agreement.

> Failure to meet NDPG conditions (Consolidate 6 existing funding agreements).

Leeroy May

NOTE:

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Department’s objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework. Risk Registers are thus utilised as a management tool in order to manage all risks of the Department.
The risks identified and rated, equal or above the Council approved rating (appetite) will be reported to the EMT, as
well as to the relevant Mayco member on a six monthly basis.

8. STRATEGIC ALIGNMENT TO THE IDP

Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C: The number of Human settlement opportunities created per year

Corporate Objective 5.1: Ensure a transparent and corruption-free government

Corporate Objective 5.2: Establish an efficient and productive administration that prioritizes delivery

8.1 The linkages to the strategic Focus Areas and Objectives in the IDP.

e Ensure innovative human settlements for increased access to those that need them.

e  Ensure a transparent and corruption-free government

e (Create an enabling environment for the economy to grow.- Good Governance and Regulatory Reform — ensure
compliance with Legislation and National Policies and Strategies

8.2 LINK TO PROGRAMMES (Programme layout and description linked to Directorate Objectives)

The development and implementation of Corporate strategies, policies and governance to ensure that the City
delivers on its capital programme

Quantity Surveying Services

e |Implementation of standards for the city

e Compliance assessments and reporting

e Advisory support

e Full project life cycle support for the CPMO.

Architectural Services

e Implementation of standards for the city
Compliance assessments and reporting
Advisory support

Full project life cycle support for the CPMO
Key projects and initiatives
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Construction Management Services
e  Compliance assessments and reporting

e Advisory support

e Full project life cycle support for the CPMO.

The management of the technical portion of the USDG (Urban Settlement Development Grant) and NDPG
(Neighbourhood Development Partnership Grant) grant, in support of National Government reduction and
economic growth strategies.

e To ensure the effective planning and management of the grant align to the legislation and policy conditions.
Planning: (Facilitating, Coordinating and Integration Role)

Monitoring:

Project identification and prioritization.

Evaluate project implementation
Report to key stakeholders, internally and externally.

9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

. . . . Target Target
Indicator(s) of this Objective (by Sept 2012) (by Dec 2012)

Objective 3.2

Ensure innovative Human
Settlements for increased
access to those that need
them

Progress on milestones towards the
implementation of the Winter Plan
(ensure the delivery of essential
services in line with the approved
programme)

90% (target for
Winter Plan 2013)

100% (Winter Plan
2013 concluded)

Target Target
(by March 2013) | (by June 2013)

30% (Target for
Winter Plan 2014)

50% (Target for
Winter Plan 2014)

% compliance to Project
Management (QS & Construction)

100%

100%

100%

100%

Ensure a transparent

% variation against project plans (QS
& Construction)

<10% variance

<10% variance

<10% variance

<10% variance

and corruption-free
government

% compliance to Project
Management compliance
(Architecture)

100%

100%

100%

100%

% variation against project plans
(Architecture)

<10% variance

<10% variance

<10% variance

<10% variance

Ensure financial prudence
with clean audits by the
Auditor General

% compliance to USDG (Urban
Settlements Development Grant)
and HSDG (Human Settlements
Development Grant) conditions

100%

100%

100%

100%
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

T e g | o

Director S. Sims

Manager L. May

11. APPENDICES:
Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

DEPARTMENT:
HS DEVELOPMENT AND DELIVERY
BUSINESS UNIT: TECHNICAL SERVICES
2013/2014

BUSINESS PLAN: MAJOR UPGRADE OF PUBLIC RENTAL STOCK
COMMUNITY RESIDENTIAL UNIT PROGRAMME (CRU)
PROJECT MANAGER: ZAAHIR JASSIEM



1. EXECUTIVE SUMMARY

Leading and overseeing the provision, facilitation, coordination and implementation of the Major Upgrading to CRU’s
/ rental units and Hostels.

2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE/DEPARTMENT/BUSINESS UNIT

Managing major upgrading to existing /new Community Residential Units (CRU’s) / rental units and Hostels
including the development and implementation of long term asset management plan/s for CRU's / rental units

LEGISLATIVE IMPERATIVE

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Uk wN =

4. LINKAGE TO THE IDP AND CHANGES TO THE INDICATORS AND TARGETS

Strategic Focus Area 3: Caring City.

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C :The number of human settlements opportunities created per year.

Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries within
established criteria.

Corporate Indicator 3D: Number of Deeds of Sale Agreements signed with identified beneficiaries

Changes to the Indicators and targets for 2013/14 as a result of the following:

e Delays in PGWC project approval resulted in delays in the construction programme;

e The project roll-out to be aligned to availability of funds;

e The project duration has been revised, i.e. project end date extended to 30 June 2015, aligned to availability of
funds.

5. PERFORMANCE PROGRESS AND IMPACT

OBJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Obiectives Indicator(s) of this Target Target Target Target
! Objectives (by Sept 2013) (by Dec 2013) (by March 2014) (by June 2014)

Other: (CRU Upgrades &
Delivery of housing | shared services to Re-Blocked
opportunities Informal Settlements and

Backyarders) (1341Units)

200 units completed [ 400 units completed 800 units completed | 1 341 units completed

This is a relatively new programme currently in implementation phase of the major maintenance upgrade.
6. FINANCIAL INFORMATION

6.1 a) CRU Funding — Grant from National & Provincial Government for the amount of R1.2 billion over a 5 year period.
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7. OVERVIEW OF RISKS IN NARRATIVE FORM:

Assumptions

The assumption is that the Public Rental Stock is structurally unsound and that there is a lack of service delivery in
maintenance depots. There is a lack of skilled staff to perform the maintenance and repair function.

Risk Assessment

1 Not enough technical staff to do the work

More Artisans to be appointed and training
programs to happen regularly and on an
ongoing basis

Senior management and Manager: Existing
Settlements

2 Project Approvals by Provincial Government

Timeous submission of project applications

Project Manager and Manager: Existing
Settlements

Construction delays as a result of gang
violence and vandalism

Risk assessments and community involvement

Project Manager and Manager: Existing
Settlements

NOTE:

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and
due care taken to ensure that risks which could impact on them not achieving the Departments objectives are identified,
addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM Framewaork.

8. LINK PROGRAMMES

Directorate’s Objective:

e Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries
within established criteria.

e Obijective 3.2: Ensure innovative human settlements for increased access to those that need them.

Programme linked to:
e  (RU Tenancy Management Plan

Outputs aimed to achieve:
e To ensure that once the Council's rental units are upgraded in terms of the CRU programme, it is kept in
a good condition.

Strategies that will be followed to achieve programme outcome:
e Workshops to inform and train tenants on what is expected from them
e (Conditions in Lease Agreement to be emphasized

e Appointment of Caretakers to monitor and assess rental units

Resources linked to the projects:
e DORA allocation
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9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes:

Name Signature DETT

10. APPENDICES:

Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

DEPARTMENT: PUBLIC HOUSING AND
CUSTOMER SERVICES
2013/2014

BUSINESS PLAN:
REPAIRS AND MAINTENANCE OF COUNCIL'S PUBLIC HOUSING STOCK
MANAGER: GRACE BLOUW
CONTACT PERSON: J. (HEINE) SCOTT



1. EXECUTIVE SUMMARY

The City of Cape Town is responsible for the maintenance of 43 500 Rental Units. The yearly budget provision
provides for day to day maintenance and planned maintenance projects. Due to limited funds and a shortage of
staff, the focus is mainly on repairing blocks with either Health and Safety concerns or poor structural condition.
The Department is in the process of drafting a maintenance schedule with clear priorities and turn around times for
repairs and maintenance.

2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE/DEPARTMENT/BUSINESS UNIT

To direct and oversee the management and administration of rental / home ownership units including the
maintenance of existing CRU's / rental units / hostels by:

e facilitating the provision of secure, stable rental tenure for lower income persons

e ensuring the proper maintenance of council’s assets in the interest of the City as well as existing and future
tenants.

e maximising the returns on the housing stock but within affordable levels of the tenants we service.

e ensuring that the housing asset is properly maintained in the interest of the City and both existing and future
tenants

LEGISLATIVE IMPERATIVE

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Uk wN =

4. LINKAGE TO THE IDP AND CHANGES TO THE INDICATORS AND TARGETS

Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C:The number of Housing opportunities created per year.

Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries within
established criteria.

Corporate Indicator 3D: Number of Deeds of Sale Agreements signed with identified beneficiaries

Changes to the Indicators and targets for 2013/14 as a result of the following:

e Despite limited budget and the shortage of staff, the department managed to spend 98% of the maintenance
budget

5. PERFORMANCE PROGRESS AND IMPACT
Percentage spent of the maintenance budget is usually very high.
6. FINANCIAL INFORMATION

6.1 a) Budget for Maintenance to be approved by Council in May 2013.
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OVERVIEW OF RISKS IN NARRATIVE FORM OF:
Assumptions

The assumption is that the Public Rental Stock is in poor condition due to inadequate maintenance funding, the
shortage of skilled staff to perform the maintenance and repair function. A large percentage of the City’s public
housing stock is older than 30 years with the result that high volume of maintenance and repair complaints is
received. The stock is also prone to high levels of vandalism due to gang violence and drug abuse.

Risk Assessment

T,

More technicians and artisans to be appointed
Not enough technical staff to do the work and training programs to happen regularly and on | Senior management and Manager: Existing Housing
an on-going basis

Due to the shortage of technical staff, outsourcing
Outsourcing vs. in-house repairs seems to be the only workable option at this point | Head: Maintenance and Manager: Existing Housing
in time

The closing of Level 3&4 priorities as a result of

) Heads: Rental Stock and Head: Maintenance
budget constraints

(3 Notifications

NOTE: Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their
minds and due care taken to ensure that risks which could impact on them not achieving the Departments objectives
are identified, addressed and managed on a day to day basis in accordance with the City’s approved IRM Policy and
IRM Framework.

7. LINK PROGRAMMES

Directorate’s Objective:
To develop a long-term maintenance programme

Programme linked to:
CRU Programme

Outputs aimed to achieve:

To continue the repair and maintenance programme of the City in a planned manner that will ensure that council’s
rental stock remain in good condition for years to come.

Strategies that will be followed to achieve programme outcome:

®  Maintenance Plan that will clearly indicate the funds required to maintain the City’s Housing Stock

e Workshops to inform and train tenants on taking better care of their rental units

e Review and strictly enforce conditions of Agreement of Lease

Resources linked to the projects:

e  QOperating and Capital Budget
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8. OBIJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Obiectives Indicator(s) of this Target: Target: Target: Target:
y Objectives 30 Sept 2013 31 Dec 2013 31 March 2014 30 June 2014

Percentage spent on

Repalrs and repairs and maintenance. | 21.5% of maintenance |45.5% of maintenance | 70.2% of maintenance 100% of maintenance
Maintenance .
Programme (Maintenance of Rental | budget spent budget spent budget spent budget spent

Housing Stock)

9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes

Manager G. Blouw
Executive Director S. X. Magetuka
Mayco Member T. Ggada

10. APPENDICES:

Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

DEPARTMENT: PUBLIC HOUSING AND
CUSTOMER SERVICES
2013/2014

BUSINESS PLAN
MODERNISATION PROJECT
TENANCY AND HOME OWNERSHIP MANAGEMENT
ACTING DIRECTOR: J. ALIDA KOTZEE
MANAGER: GRACE BLOUW



1. EXECUTIVE SUMMARY

An efficient housing system with quality service delivery and business practices is required in order to deliver a good
basic housing service. This involves having well-resourced Housing Estate Offices and Maintenance Depots with
skilled staff to be able to deal with all aspects of the management and administration of the City's Public Housing
Stock. This department is well on its way to having uniform policies and procedures to be applied across the City

of Cape Town. A Tenancy Management Plan was completed on the 30" June 2010 but as a result of the shortage
of staff, out-dated IT Equipment and unfriendly, inaccessible Offices the plan could not be implemented. To address
all the concerns, the department embarked on a Modernisation Project of which the purpose is to position the
Department to substantially improve and sustain a high level of service performance.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT/BUSINESS UNIT

To direct and oversee the management and administration of rental / home ownership units including the
maintenance of existing CRU's / rental units / hostels.

e Managing and administering of rental units

e Managing reactive maintenance to existing CRU's / rental units / hostels

e Managing, administering and coordinating of Home Ownership Units and Special Operations/Programmes
e Managing of current special leases and properties until hand-over to relevant City Directorate/s.

The department will strive to provide the best social housing service for people of low income in any municipality in
the country. To this end a business improvement process (Modernisation) is underway and KPGM has been appointed
to assist the Existing Settlement’s department in the process.

LEGISLATIVE IMPERATIVE

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Uk wN =

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/Stakeholders ‘ Roles and Responsibilities

Executive Director: Human Settlement Services

(Seth Magetuka) Champion of the project (Final decision on implementation and Financial implications)

Manager Existing Settlements

Project sponsor: Ensures compliance and alignment with Corporate guidelines
(Grace Blouw) Jectsp P g P 9

Manager: Business Improvement (Corporate)

(Bary Gouws) Project Advisor: Ensures roll-out of the project within Corporate guidelines and Bl principles

Administrative Officer 2

(Yvette Regue) Project Lead: Ensures implementation according to Project Plan.

Head: Strategy, Co-ordination and Monitoring Business Improvement Co-ordinator: Ensures quality assurance and adherence to BI principles.
(Andre Kermis) Development of a Change Management Plan.

Housing Estate Office Managers Implementation of projects and assistance with Change Management.

IT—ERP Upgrade of IT equipment, systems and support with the implementation of the project plan.
Customers (Internal and External) Feedback regarding impact of the project.

56



5. RESOURCES (funding and staff)

e Budget for the Modernisation Project has been divided over 2 financial years i.e. 2010/2011 and 2011/2012.
e Project staff = 8

6. BACKLOGS AND RESOURCE CONSTRAINTS
e Appointment of staff as per approved budget
7. ASSUMPTIONS AND RISKS

Assumptions:

The public rental stock’s environment has substantially changed however the processes and systems to support the
effective delivery of services have not changed much over the last few years. Further to this, there has been a high
staff turnover over the last 6 years and the capacity has never been replaced. This has resulted into a lack of focus on
law enforcement and good governance. There have been many complaints regarding the quality of services rendered.

Risk Assessment

e[, T,

More staff to be appointed and training
If more staff members are not appointed and equipped with | programs to happen regularly in order for staff | Heads Rental Stock and Manager:
the necessary training, service delivery will not happen to stay abreast of changes in policy changes | Existing Settlements

thereby to ensuring improved service delivery

Change Management linked to modernisation project. Communication process linked to Change Heads Rental Stock; Area Housing
2 | Managing the implementation of the changes as per the Management to be clearly defined and Managers and Manager: Existing
modernisation project communicated. Settlements
Implementation of Project: Funding approvals linked to
3 | proposals and recommendations as per the Modernisations | Timeous application for funding approvals Manager: Existing Settlements
Project.

User support is an important contributor to Corporate SAP Team and Project

4. |Implementation of IT Systems and Technology the proper execution of business processes. | Manager

NOTE: Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their
minds and due care taken to ensure that risks which could impact on them not achieving the Departments objectives
are identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

8. STRATEGIC ALIGNMENT TO THE IDP

Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C:The number of Housing opportunities created per year.

Objective 3.5: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries within
established criteria.

The Tenancy Management Plan is completed and now forms part of the Existing Housing Modernisation Project. The

Service Delivery Model has now become the Tenancy Management Plan/Strategy as per the Community Residential
Unit Programme.
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8.1 LINK PROGRAMMES

Departmental Objective:
To deliver an efficient and effective public housing service from well-resourced client friendly Housing Estate Offices
and Depots.

Programme linked to:
Housing policies and Community Residential Unit Programme

Outputs aimed to achieve:
To ensure that once the Council's rental units are upgraded, it does not become business as usual but that the
management systems improve to ensure better service delivery.

Strategies that will be followed to achieve programme outcome:

Workshops to inform and train tenants and staff on what is expected

Rental Audit of all Rental Units across the City

Conditions in Lease Agreement to be enforced

Door to door visits by Housing staff to determine who is in occupation of rental units
House files to be updated & transferred to electronic format

Action to be taken against unlawful occupants and those guilty of anti social behaviour
Appointment of Special Workmen (Caretakers) to monitor and assess rental units daily
Upgrading of Housing Estate Offices to ensure client friendly environment

Upgrading of IT Equipment

Resources linked to the projects:
Operating and Capital Budgets
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes

11. APPENDICES:

Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

DEPARTMENT: STRATEGIC SUPPORT

SERVICES AND ADMINISTRATION
2013/2014

MANAGER: M. GOOSAIN ABRAHAMS



1. EXECUTIVE SUMMARY

The Business plan of the Support Services Department relates to the core functions of the department and highlights
the main focus areas for the 2012/2013 financial year. The plan starts with the vision of the department and lists the
core functions per sub unit within Support Services. The plan briefly mentions the infrastructure upgrade programmes
planned to be rolled out over the next few years. The latter should impact on improved service delivery as well as
staff and customer satisfaction. The Directorate is also faced with the threat Increased disciplinary action against
errant employees the consequences to which could severely hamper service delivery. Every effort should be made to
sensitise management that discipline should be maintained at all levels.

A major challenge for the Directorate is also to lift the staff morale and to get staff members motivated and
committed. The impact of the proposed human resource support model, yet to be approved, is still unclear and
we have to be geared for possible changes. However, training and skills development must continue as well as
administrative human resource duties and these are addressed in the strategy plan

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

“To strive to provide a first class support service for the Human Settlement Directorate to help ensure the
achievement of the goals of the City of Cape Town.”

The overarching aim of the department is to provide a professional, efficient and effective Support Services function
that will help ensure that the Human Settlement Directorate meets all its service delivery objectives.

Core functions of the Department

Overseeing the management of all logistic and asset administration functions

Overseeing the management of an effective general administrative function

Overseeing the management of a professional Human Resource Management function

Overseeing the management of an inter-service liaison function to and from the Executive Director’s office
Overseeing the management of Directorate risk management initiatives

Coordinating provision of a secretariat support services across the entire Directorate

Coordinating Internal, forensic and general audit processes within the Directorate

No vk wnN =

Demands/expectations from Customers

e Professional service, provision of operational support/tools.
e Pro-active service

e (Consistent application of all council policies

e Supply of accurate information

e Implementation of corporate directives

e  Meeting of deadlines

e Response to the needs of internal and external clients

e Integrity

Overarching aim of the department.

The Strategic Support Services and Administration Department would like to have a knowledgeable, well trained,
energetic, motivated, proactive and committed team in order to:

e Provide a professional, proactive support service.
e Provide accurate and relevant information.

e Meeting all deadlines

e  Empower staff
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Facilitate skills transfer.

Facilitate training and skills development and mentoring process.

Ensure that unit is properly staffed.

Facilitate and expedite the disciplinary processes.

Ensure that all staff related matters are dealt with in terms of Conditions of Services, Benefit Schemes
Have a pro-active approach

3. LEGISLATIVE IMPERATIVES:

Constitution of the Republic of South Africa

Municipal Finance Management Act (MFMA) Act 56 of 2003
Municipal Structures Act —Act 117 of 1998

Municipal Systems Act — Act 32 of 2000

Occupational Health & Safety Act & Regulations —Act 85 of 1993
Skills Development Act No. 97 of 1998

Skills Levies Act No. 9 of 1999

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders ‘ Roles and Responsibilities
Partners Internal departments and staff
Internal stakeholders Various Corporate Directorates including: Corporate Services, Corporate Finances, IDP.OPM, City Manager's Office
External stakeholders Vendors, Lessees, General Public and Government Departments

5. RESOURCES (Financial and Staff)

e CAPEX, - R2 954 067.00

e OPEX-R23908 889.16

e  staff complement - 34 filled posts; 6 vacancies
6. BACKLOGS AND RESOURCE CONSTRAINTS
e Human Resources

7 ASSUMPTIONS AND RISKS

7.1 Assumptions

Mol Rss | Adn Responsibilty
‘1

7.2 Risk Assessment

All parties to do abide by prescribed rules and
regulations and forward information timeously and
accurately.

All, with Manager: Strategic Support Services &
Administration to co-ordinate.

Non-compliance to Health & Safety
Act & Regulations

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework.
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8. STRATEGIC ALIGNMENT TO THE IDP

8.1 Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C: The number of housing opportunities created per year

Corporate Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries
within established criteria.

Corporate Indicator 3D: The number of Deeds of Sale Agreements signed with identified beneficiaries

Corporate Objective 5.2: Establish an efficient and productive administration that prioritizes delivery

Corporate Objective 5.3: Ensure financial prudence with clean unqualified audits by the Auditor General

8.2 LINK TO PROGRAMMES

e Infrastructure upgrading projects within the Directorate and Corporate
e (3 Notifications
e Workplace Skills Plan

Outputs aimed to achieve:

Replacement of all old vehicles and Computers, Upgrading of offices and depots, Furniture upgrading,
Major tools and equipment acquisitioning

Improve the closure rate of all C3 notifications

Adherence to the corporately ascribed Vacancy Rate

Strategies that will be followed to achieve programme outcome:
e Needs assessment completed and roll out plans completed then Implementation
Key projects and initiatives:

Training and Development

IT infrastructure upgrade to increase speed of service
Office accommodation

Risk Management

Electronic Time and Attendance

Monitoring of absenteeism via the return to work interviews
Monitor and expedite internal audits

Individual Performance Management > T14

Forensic Investigation

Annual asset verifications

Monitoring of C3 notifications

Customer satisfaction survey

Filling of vacancies
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HUMAN SETTLEMENTS

DEPARTMENT: HS STRATEGY & PLANNING
2013/2014

BUSINESS PLAN
ACCREDITATION OF CITY OF CAPE TOWN
DIRECTOR: J. ALIDA KOTZEE
MANAGER: SURITA PENTZ



1. EXECUTIVE SUMMARY

The Accreditation of the City Of Cape Town to administer National Housing Programmes involves the devolving of
the roles and responsibilities of the Provincial Human Settlement authority to the municipality.

The Accreditation Programme has three levels. The first and the second levels delegates limited responsibilities

upon municipalities to plan, manage and administer housing projects and subsidies. The third level assigns full
responsibility to municipalities to manage and administer national housing programmes and subsidies as well as to
become fully financially accountable for Human Settlement funds. The City has received Levels 1 and 2 Accreditation
in March 2011 and is now focussing on full compliance with the requirements of these levels of Accreditation. As

a decision at National Level was taken to replace Level 3 Accreditation with Assignment in terms of IGR, the City
intends to submit an application for Assignment in due course and expect same to be granted at the end of June
2013. The Department National Housing Programmes will therefore focus on compliance with the City's Assignment
mandate during the 2013/14 financial year.

2. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENT

To direct all functions delegated and assigned to the City by proclamation in respect of the administration of the
National Housing Programmes, including the promotion, facilitation and coordination of accreditation matters with
Provincial - and National Government.

Customers are:

Beneficiaries

Housing Portfolio Committee

Sub-councils

Human Settlement and other City Directorates’ staff

Demands/expectations from customers:

e To meet the City's human settlement delivery objectives
e To develop and strengthen administrative, financial and institutional capacity for effective human settlement
delivery.

LEGISLATIVE IMPERATIVES

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Municipal Systems Act

The Provincial Housing Act

Inter-Governmental Relations Framework Act, 2005.
Inter-Governmental Fiscal Relations Act, 1997.

LCoOo~NoU AWM =
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4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

e Formulate Policy and Human Settlement programmes

e Frame guideline relating to Accreditation/Assignment

e Provide funding for the purposes of capacity development
e Facilitate the implementation of the programme

e Act as support and change management agent for the HSS

Partners/ Stakeholders Roles and Responsibilities

e To ensure that funds are made available to capacitate the Accreditation of the City of Cape Town.
e To keep the Provincial Minister informed of the progress made with Accreditation

e To ensure that the Compliance Certificate is signed by the Provincial Minister

e Phased handover and capacitation of City Officials

e To ensure that the Human Settlement Function is ultimately assigned to the City.

NATIONAL DEPARTMENT OF HUMAN
SETTLEMENTS (N.D.O.H.S)

PROVINCIAL DEPARTMENT OF HUMAN
SETTLEMENTS

HUMAN SETTLEMENTS DEPARTMENT e Provide support to implement and accept Accreditation and ultimately Assignment

5. RESOURCES (Financial and Staff)

Department’s CAPEX & OPEX: Budget in draft format to be approved by Council at end of May 2013.
Staff compliment: Manager and 2 Heads and 11 other staff members already appointed.

Staffing structure approved by Council. Further posts currently being filled.

Accreditation start-up funding

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

The inter-governmental imperatives that impact on the implementation plan is the full co-operation of the Provincial
Housing Authority in respect of the following:

Support for Level 3 Accreditation/Assignment.

Appropriate funding to set up and sustain the Accreditation Office.
Appropriate interim assistance for Accreditation Office.
Appropriate training of Accreditation Staff.

N w N —

7 ASSUMPTIONS AND RISKS
7.1 Assumptions

e  Full co-operation between the different government departments
e Adequate Funding
e  Appropriate Resources

7.2 Risk Assessment

ol Rk | Adm | ke

' Slow speed of HSS through the VPNC link could | Maintain pressure on National and Provincial
cause delays in the approval of subsidies. Departments to roll out web based version of the HSS
NOTE:

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Department'’s objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework. Risk Registers are thus utilised as a management tool in order to manage all risks of the Department.
The risks identified and rated, equal or above the Council approved rating (appetite) will be reported to the EMT, as
well as to the relevant Mayco member on a six monthly basis.

Manager: National Housing Programmes
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8. STRATEGIC ALIGNMENT TO THE IDP

Strategic Focus Area 3: Caring City;

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Indicator 3C: The number of human settlements opportunities created per year

Corporate Objective 5.2: Establish an efficient and productive administration that prioritizes delivery
Corporate Objective 5.3: Ensure financial prudence with clean audit by the Auditor General

5 Year Integrated Human Settlements Plan

8.1 LINK TO PROGRAMMES (Programme layout and description linked to directorate objective)

e ity of Cape Town, Integrated Housing Plan, 2010/11 — 2014/15 refers.
e  Qutcome 8 of National Department of Human Settlements (2010)
e  Strategic Objective 6 of Provincial Department of Human Settlements (2010)

9. OBIJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Objectives of Indicator(s) of Target Target Target Target
this Plan this Objective (by Sept 13) (by Dec 13) (by March 14) (by June 14)

Obtain Assignment and Ensure that the required | Ensure that the

To establish the City of Compliance with ensure that all relevant capacity and processes | required capacity and | Compliance with
Cape Town as an Assigned | conditions of Human | documentation relating to | are in place to give processes are in place | conditions of
Housing Authority Settlement Assignment | the process is in place (e.q. | effect to the Assignment | to give effect to the | Assignment

Assignment Agreement) mandate. Assignment mandate.

Establish: Implementation of the

1. Links to supporting process of establishing a | Selected new Project - | Selected Project

Establish Project - and

Deliver housing . directorates Housing Subsidy System | and Subsidy approval |- and Subsidy
i Subsidy approval . . .
opportunities (0CESSES 2. Internal Project Approval | with assistance of IT, fully managed by the | approval processes
P Committee Nominations | Provincial and National | City established.

and TOR to be determined. | Depts.

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Director J.A. Kotzee
Executive Director S. X. Magetuka
Mayco Member T. Ggada

11. APPENDICES:

Appendix 1: Departmental SDBIP

89
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DEPARTMENT: HS STRATEGY AND
PLANNING
2013/2014

INTEGRATED HUMAN SETTLEMENTS PLAN
DIRECTOR: ALIDA KOTZEE
CONTACT PERSON: TREVOR MITCHELL



1. EXECUTIVE SUMMARY

The City's 5-Year Strategic Integrated Human Settlements Plan which is linked to the Integrated Development Plan
outlines the Human Settlements Directorate’s strategic housing delivery targets and challenges as well as how these
targets will be met and challenges addressed.

In terms of Chapter 4 of the Local Government: Municipal Systems Act No. 32 of 2000, a municipality must create
conditions for the local community to participate and be kept informed of the affairs of a municipality such as its
policies, By-Laws, IDP etc. In this regard Sub-councils were given the delegation to communicate and inform the local
communities of the aforementioned.

In order for the Human Settlements Directorate to be held accountable to the community it serves, it established a
section to liaise with all Sub-councils in order to inform them of the progress being made in reaching its objectives as
set out in its 5-Year Strategic Integrated Human Settlements Plan as well as all other related housing matters.

In order to execute and ensure alignment to National and Provincial housing policies, the City's Housing Policies will
be reviewed and amended on an on-going basis. This function will be performed by the Policy and Research Business
Unit of the Human Settlements Directorate.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT/BUSINESS UNIT

To annually review after consultation the 5-Year Strategic Integrated Human Settlements Plan and to ensure that
it reflects the Directorate’s strategic housing delivery goals, linkages to budgetary allocations, challenges and how
these will be met.

Also to ensure that the broader community is made aware of the City's 5-Year Strategic Integrated Human
Settlements Plan as well as all other housing related issues by utilising the Sub-council system.

Managing and coordinating the development and reviewing of Human Settlement / Housing policies / strategies;
Managing and coordinating the alignment of City's Human Settlement / Housing policies with Provincial and
National directives/quidelines; Managing the identification and implementation of Human Settlement research
activities, ad-hoc and special housing research requests/initiatives; Managing and coordinating the Directorate’s
input into the Housing Chapter of the City's IDP and Annual Report; Managing and coordinating the development,
implementation and reviewing of the Integrated Human Settlement Plan/5 Year Human Settlement Plan in line with
other City's strategy plans and policies such as City Spatial Development Plan, Economic Strategy, Transport Plan,
etc.; Managing the development and compilation of the Built Environment Performance Plan for the Directorate;
Coordinating and monitoring compliance of Human Settlement / Housing plans and strategies against the City's,
National and Provincial outcomes / objectives (NBG Plan, City's IDP, National Outcome 8 and Provincial Objective 6)

Customers are:

e Human Settlements Portfolio Committee
e  Sub-councils

¢ |Internal — and External stakeholders

e Potential Beneficiaries

Demands/expectations from customers:
To ensure that the community and other stakeholders is kept abreast of all housing related issues

3. LEGISLATIVE IMPERATIVES: (if applicable)

1. Constitution of the Republic of South Africa
2. Accreditation Framework as prescribed in the National Housing Code
3. Division of Revenue Act
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Housing Act 107 of 1997/ Housing Code
Municipal Finance Management Act
National Outcome 8

Provincial Strategic Objective 6

No vk

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Partners Comment/Input on reviewed plan

Approval of reviewed plan

Approval of reviewed plan

Internal stakeholders Input to and assist with finalisation of reviewed plan
Communication of reviewed plan

Review and finalisation of the plan

External stakeholders Input to - and alignment of the reviewed plan

5. RESOURCES (Financial and Staff)

Department’'s CAPEX&OPEX: Budget in draft format and to be approved by Council at end of May 2013.
Staff compliment: 29

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

e Unforeseen changes to National Policy, Programmes and Funding allocations.
7 ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

7.1 Assumptions

Assumption is that the implementation of the 5-Year Strategic Integrated Human Settlements Plan is only Human
Settlements’ responsibility.

7.2 Risk Assessment

o S e

. If plan is not reviewed and approved timeously or accurately, the All parties to input and align their actions | Director: Strategy, Support and
implementation fails and the budget cannot be allocated and spent. to obtain approval of the reviewed plan | Co-ordination
Note: Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their
minds and due care taken to ensure that risks which could impact on them not achieving the Departments objectives

are identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

8. STRATEGIC ALIGNMENT TO THE IDP
8.1 Strategic Focus Area 3: Caring City
e  Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.

e Corporate Indicator 3C: The number of human settlements opportunities created per year
e  Corporate Objective 5.2: Establish an efficient and productive administration that prioritizes delivery
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8.2 LINK TO PROGRAMMES (programme layout and description linked to corporate objective)

Review of the 5-Year Strategic Integrated Human Settlements Plan
Outputs that you aim to achieve
An approved reviewed plan
Strategies that will be followed to achieve programme outcome
Continuous follow-up, networking, communication and reviewing of plan
Resources linked to the project

Senior Management within the Directorate

9. OBIJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Obiectives Indicator(s) of this Target Target
‘ Objective (by Sept 2013) (by Dec 2013)

Deliver housing
opportunities

Progress on
milestones towards
the 5-Year Strategic
Integrated Human
Settlements Plan
(IHSP)

1. Printed IHSP distributed
to all relevant stakeholders
i.e. Councillors, other
Directorates, PGW and
Human Settlements partners
2. Reviewed IHSP 2013/14

- 2017/18 endorsed by the
Human Settlements Portfolio
Committee

Initiate Annual Review
of 14/15 IHP 2012/13
—2016/17

1. Draft Housing Project lists
to IDP Office (for inclusion
in draft IDP for Mayco

and Council for public
participation).

2. Consultant to finalise
review of first draft.

Target

Target
(by March 2014) (by June 2014)

Completed Reviewed
5-Year Strategic
Integrated Human
Settlements Plan

10. AUTHORISATION:

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

J. Alida Kotzee

Director

Executive Director

Mayco Member

Seth X. Magetuka

Tandeka Ggada

11. APPENDICES: (SDBIP)
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HUMAN SETTLEMENTS

ANNEXURE
DEPARTMENT: URBANISATION
2013/2014

DIRECTOR: SHEHAAM SIMS



1. EXECUTIVE SUMMARY

The Department is responsible for developing a Framework Strategy and Policies to address the challenges of poverty
and urbanization in the context of Human Settlements, manifested in unemployment, inadequate housing and lack
of access to essential resources. Directing the strategic management, implementation and control of all informal
settlements and backyarder service improvement initiatives and processes across the City of Cape Town. Directing
and overseeing the implementation of strategic operational / functional support, facilitation, preventative and
monitoring functions relating to all Informal Settlements.

This will be accomplished by the following functional processes:
1.1.1 Strategy and Policy which encompasses —

e Urban Planning, Policy and Budget Alignment.
e Urban Monitoring, Evaluation and streamlining Sustainable Community Development and Service Delivery
e Urban Research and Policy Development.

1.1.2 Implementation and Co-ordination which encompasses:

e Urban Development Co-ordination and Management Co-ordination
e Sustainable and Integrated Community — and People Centred Development Approach.

1.2 Key Outputs

(a) Establish small Urbanisation Departmental capacity
e Only Director: Urbanisation appointed at this stage
e  Other critical positions: Researcher/Planner and a Regional Coordinator (still to be filled)

(b) Re-align Informal Settlement initiatives to form part of Urbanisation Department
e Urbanisation Informal Settlements Team established
e Re-alignment process still underway

(c) Identify/ confirm projects and programmes and drive implementation
®  Process underway

(d) Finalise the Urbanisation Framework and Strategy
e Process underway —Working Stream created
e Urbanisation Framework Programme established

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT
Directing the strategic management, implementation and control of all informal settlements and backyarder service
improvement initiatives and processes across the City of Cape Town. Directing and overseeing the implementation

of strategic operational / functional support, facilitation, preventative and monitoring functions relating to all
Informal Settlements.

The City of Cape Town has adopted a Corporate Urbanization Framework Strategy Process that was approved by
Executive Management Team on 27 July 2010.
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The City aims to respond effectively and responsively to the following City's urban challenges:

e  (City's population is currently estimated at 3,7 million people and projected to grow to 4,7 million people by in
2030;

Proliferation of informal settlements that are growing;

Extra 16 000 households in-migration per annum that may require accommodation;

Large number of households earning below R3 500 (38%) and R7 000 (54%);

Urban decay is more prevalent in poor communities;

Poverty is more prevalent in Informal Settlements

Structure Department to address the Framework and Strategy:

e Ensure capacity to research urban trends and challenges and then coordinate development of relevant policies
and strategies for sustainable urbanization — to synergize corporately agreed urbanization data ;

e  Ensure development of business management models and systems to facilitate an integrated approach to
service delivery ;

e To plan for and to mobilize resources to address urban growth within the City;

e Improved living conditions and environment, taking into account “Green” strategies

e To establish partnerships with relevant stakeholders (government, business, community, academic institutions
etc.) for co-ordinated and sustainable development within the City

3. LEGISLATIVE IMPERATIVES

The City acknowledges that Urbanisation and its manifestations is not only a Housing issue but a cross-cutting
challenge that touches on issues of poverty, social, economic, health, policing, engineering and many other functions.

The following Policies and Strategies will inform the Urbanisation Strategy and its operational Plan:

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Breaking New Ground Plan on Sustainable Human Settlements
Integrated development Plan:

(i) Spatial Development Framework

(ii) City-wide Infrastructure Plan

. Outcome 8 and 6 — Human Settlements

9. Approved Council Policies

No vk wnN =

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

IDP Office

Structures of Council

All Directorates

Other spheres of Government

Development and Implementation of a City-wide Urbanisation Policy and Strategy

Community- Based organisations
Private Sector
Universities

Participatory Planning
Input into policy and Strategy Process
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5. RESOURCES (Financial and Staff)

e Director: Urbanisation appointed
e Department's CAPEX & OPEX: Budget in draft and to be approved by Council at the end of May 2013
e Present Staff compliment: 2

e Proposed positions: Urban Researcher — JD completed and Funding available

e Regional Urban Coordinator — JD completed and Funding available

6. BACKLOGS AND RESOURCE CONSTRAINTS

e Informal Settlements in the City

Coordination of Informal Settlements Programmes/ Initiatives (Pilots Programme, Informal Settlements
Upgrading Programme, Essential Services Programme, Winter Programme, Electricity to informal settlements ,
Land Options

Unemployment — 30%

Poverty — 39%

Informal Settlements to into the future

Overcrowded conditions and Backyarders increasing into the future

Cape Town population projected to grow to 4 million in 2016 and 4.3 million by 2031. In 2010 the population
was 3.7 million, which has implications for housing, jobs, Poverty, Health, etc..

7 ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)
7.1 Assumptions

High level authority is essential for the Director: Urbanisation towards the success of this project. The full EMT must
decide how to dispense this authority.

The relevance of the strategy to the expectations of the people in informal settings/ environment, in terms of
sustainable urban management and development, to address poverty, inequity and access to essential services.

7.2 Risk Assessment

e

Urbanisation challenges without a clear strategy

by the City A City-wide Urbanisation Policy and Strategy Director: Urbanisation

Mobilise financial support via Urban Settlements Development

. Director: Urbanisation
Grant and Private resources

2 Availability of Resources

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework.

8. STRATEGIC ALIGNMENT TO THE IDP
8.1 Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Corporate Indicator 3C: The number of human settlements opportunities created per year
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8.2 Link to programmes (Programme layout and description linked to Corporate Objective)

Housing Programmes (Outcome 8)

Land and Forward Planning

Upgrading of Informal Settlements Programme
Emergency Housing Programme

Anti-Land Invasion Programme

New Settlements

Essential Services Programme

Anti-Poverty Programmes

5 Year Integrated Human Settlements Plan
Built Environment Performance Plan (BEPP)

Ensure that the programmes are aligned to those in the IDP
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

11. APPENDICES:

(Departmental SDBIP)
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HUMAN SETTLEMENTS

DEPARTMENT: URBANISATION
2013/2014
BUSINESS PLAN
IMPLEMENTATION OF THE INFORMAL
SETTLEMENTS IMPROVEMENT STRATEGY

DIRECTOR: SHEHAAM SIMS
MANAGER: MZWANDILE SOKUPA



1. EXECUTIVE SUMMARY

Upgrading of Informal Settlements is the ultimate approach that the City wants to embark upon in terms of dealing
with the challenge of informal settlements within its jurisdiction. In this regard an Urbanisation and Informal
Settlements Improvement Strategy is being formulated to tackle this challenge head-on.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

To direct and oversee the implementation of planning;- engineering, and operational services to Informal Settlements
and Backyards including the facilitation, preventative / monitoring and functional support functions relating to all
Informal Settlements management.

3. LEGISLATIVE IMPERATIVES (if applicable)

The City acknowledges that Informal Settlements are not only a Housing issue but a cross-cutting challenge that
touches on issues of poverty, social, economic, health, policing, engineering and many other functions.

Constitution of the Republic of South Africa
The National Housing Code: Part 3 (UISP)
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code
Municipal Finance Management Act

Uk wN =

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

IDP Office
All Directorates

Implementation of an Urbanisation and Informal settlements Improvement Strategy ’

5. RESOURCES (Financial and Staff)
e UISP Consultant appointed

Department’s CAPEX & OPEX: Budget in draft and to be approved by Council at the end of May 2013
Staff compliments: 95

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

223 Informal Settlements in the City with +/- 193 000 families.
Unavailability and lengthy processes to unlock land for development.

7 ASSUMPTIONS AND RISKS
7.1 Threat of new land invasions

Relevance of the strategy to the expectations of the people in informal settlements
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7.2 Risk Assessment

‘ | Urbanisation challenges without a clear strategy by the City

| Informal Settlements Improvement Strategy | Human Settlements

NOTE:

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Departments objectives are

identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM

Framework.

8. STRATEGIC ALIGNMENT TO THE IDP

Strategic Focus Area 3: Caring City

Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.

Indicator 3C:The number of housing opportunities created per year.

8.2 LINK TO PROGRAMMES (programme layout and description linked to directorate objective)

Upgrading of Informal Settlements Programme
Emergency Housing Programme
Anti-Land Invasion Programme
Essential Services Programme
Land and Forward Planning

9. OBIJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Categor Target Target Target Target
gory (by Sept 13) (by Dec 13) (by March 14) (by June 14)

Objectives of this
Plan

Indicator(s) of
this Objective

Informal

Settlements)

. . Implementation Implement roll-out
Ensure innovative Informal Settlement )
of an Informal plan for informal | Measurement
human settlements for Improvement . Measurement and
. Settlements settlement and evaluation of .
increased access to Strategy to be ; evaluation of Strategy
Improvement . improvement Strategy
those that need them. mainstreamed
Strategy strategy
Sites: 100 400 700 1003
Ensure innovative Top Structures: 100 200 300 421
Number human
human settlements for settlements
increased access to . Other: (Shared
opportunities . .
those that need them. rovided per vear | SETVices provision
P pery to Re-blocked | 500 1000 1700 3300
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

I T S NN

11. APPENDICES:

Appendix 1: Departmental SDBIP
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HUMAN SETTLEMENTS

DEPARTMENT: URBANISATION
2013/2014

BUSINESS PLAN
ANTI-LAND INVASION UNIT
DIRECTOR: SHEHAAM SIMS

MANAGER: MZWANDILE SOKUPA



1. EXECUTIVE SUMMARY

The City has adopted a Zero Tolerance Policy towards land invasion. In respect an Anti-Land Invasion Unit is in
the process of being established between City Police and Housing to deal with the issues of patrol, evictions, re-
settlement and relocations within and between informal settlements.

2. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENT

Effective operationalisation of an Anti-Land Invasion Unit.
To ensure that planned land invasions are successfully responded to and effectively dealt with.

3. LEGISLATIVE IMPERATIVES (if applicable)

The City acknowledges that Informal Settlements are not only a Housing issue but a cross-cutting challenge that
touches on issues of poverty, social, economic, health, policing, engineering and many other functions.

Constitution of the Republic of South Africa
Prevention of lllegal Eviction Act

Division of Revenue Act

Housing Act 107 of 1997/ Housing Code
Municipal Finance Management Act

Uk wN =

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Law Enforcement: Special Services

Joint patrols of city land and provision of security back-up in cases of evictions and demolitions. ’

5. RESOURCES (Financial and Staff)

Head: Anti-Land Invasion

Requires: 57 Staff Members i.e. Principal Field Officers; Senior Field Officers; Field Officers & Administrative Staff
Department’s CAPEX & OPEX: Budget to be approved by Council in May 2013.

Current staff compliment: 50

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

Delays in appointment of additional field officers and a high staff turnover have a negative impact on service delivery.
The shift system as well as transportation issues are constant complaints amongst the staff.

7 ASSUMPTIONS AND RISKS
7.1 Threat of new land invasions

7.2 Risk Assessment

S S S

New invasions Capacity building to deal effectively with invasions

Housing and Metro Police ’

NOTE: Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied
their minds and due care taken to ensure that risks which could impact on them not achieving the Department’s
objectives are identified, addressed and managed on a day to day basis in accordance with the City's approved IRM
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Policy and IRM Framework. Risk Registers are thus utilised as a management tool in order to manage all risks of the
Department. The risks identified and rated, equal or above the Council approved rating (appetite) will be reported to
the EMT, as well as to the relevant Mayco member on a six monthly basis.

8.1 STRATEGIC ALIGNMENT TO THE IDP

Strategic Focus Area 3: Caring City
Corporate Objective 3.2: Ensure innovative human settlements for increased access to those that need them.
Indicator 3C: The number of Housing opportunities created per year.

8.2 Link to programmes

Upgrading of Informal Settlements Programme
Emergency Housing Programme

Anti-Land Invasion Programme

Essential Services Programme

9. OBIJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

s . Indicator(s) of Target Target Target Target
Objectives of this Plan this Objective (by Sept 12) (by Dec 12) (by March 13) (by June 13)

Objective 3.2: Ensure Effective

innovative human I 100% successful 100% successful 0 100% successful
) operationalisation of 100% successful response
settlements for increased . . response to planned | response to planned L response to planned
an Anti-Land Invasion Lo L to planned land invasions Lo
access to those that need land invasions land invasions land invasions

them. Unit

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

11. APPENDICES:

Appendix 1: Departmental SDBIP
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DEPARTMENT: URBAN RENEWAL
PROGRAMME
2013/2014

DIRECTOR: GEORGE PENXA
CONTACT PERSON: MONWABISI BOOI



1. EXECUTIVE SUMMARY

The Urban Renewal Programme (URP) and Integrated Rural Sustainable Programme (ISRDP) were launched by the
former President Thabo Mbeki during his State of the Nation Address in 2001. The intention of the government of South
Africa was to “conduct a sustained campaign against rural and urban poverty and underdevelopment, by bringing in
resources of all three spheres of government in a coordinated manner” (State of the Nation Address, 2001).

The URP embodies the key principles, outcomes and objectives of local government transformation as defined

in various legislative frameworks, policies and programmes in the post-apartheid era. The URP is based on the
recognition that poverty is on the rise as a result of an increasing urbanization fuelled by natural growth, rural-urban
migration and circular migration of people between different categories of cities and towns.

The work of the URP is to achieve the following substantive (key) outcomes, namely:

e Integration of the nodal areas into the City of Cape Town, focusing on socio-economic integration as well as
spatial integration.

e Enhancing the autonomy of these areas by improving intra areas access to services, infrastructure and
information.

e Enhancing human and social capital, focusing on crime and violence, education and skills development, local
economies and capacity of local institutions.

e  Greater connectivity including enhanced intra-area circulation of purchasing power, increased generation
and capture of savings. Connectivity also relates to increased access to governmental services, and intra area
mobility.

The overarching outcome of the urban renewal is to “...ensure that the majority of South African citizens who are
residents of townships are enabled to move from the lock-in of the second economy into the opportunities of the
first economy” (State of the Nation Address, 2001).

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

To enable systematic and sustained interventions by all organs of State to alleviate poverty and significantly
address underdevelopment, and the exclusion of Khayelitsha and Mitchell's Plain from the broader economy of
the Metropole.

The service mandate of the Urban Renewal Programme includes the following:

e Initiate and facilitate alignment of strategies, priorities and budgets of the three spheres of government including
State Owned Enterprises and the Private sector in order to achieve the objectives and outcomes of the URP.

e Coordination and Integration (horizontal and vertical) of development efforts of the three spheres of
government to alleviate poverty and address underdevelopment in the nodes.

e Mobilisation of resource support (financial and non-financial) to realize the strategic objectives and outcomes of
the URP.

e Provide support to sector departments in terms of fast-tracking the implementation of projects.

e Facilitate and fast-track URP projects implementation by removing blockages.

e Facilitate and coordinate stakeholder engagement, participation involvement and management.

e Communication on the URP implementation with stakeholders and strategic partners.

Who are your customers?

e Communities of Mitchell's Plain and Khayelitsha Nodes.

e Government Sector Departments and State Owned Enterprises
e  Civil Society Organisations

e Private Sector
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What are their demands/expectations?
Effective and efficient service delivery

Adequate and decent houses

Improved health services

Improved environment

Efficient and convenient public transport system
Safety and Security

Employment opportunities

3. LEGISLATIVE IMPERATIVES:

e  URP complies with the Intergovernmental Relations Framework, because of the nature of the programme.
e  URP also complies with MFMA and policies of the City of Cape Town.

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN:

Partners/ Stakeholders Roles and Responsibilities

City of Cape Town Initiation, planning, implementation, integration, coordination and monitoring.
Provincial Government Oversight, support, resource mobilisation and unblocking of blockages.
National Government Overall coordination, support, resource mobilisation and overall monitoring.
State owned enterprises Resource support (Financial and non- financial) and implementation.

Private sector Resource support, Investment and implementation.

Political Champions Political support and oversight.

Communities Identification of needs/ priorities, active participation and ownership.

5. RESOURCES:

5.1 Senior Management Organogram

DIRECTOR:

Urban Renewal
Programme

PERSONAL
ASSISTANT

MANAGER:

Strategic MAS;‘?ER: MANAGER: HEAD
Integration & _ _ URP- . Afjmm &
Khayelitsha Mitchell's Plain Finance

Co-ordination
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Staff Complement: Approved posts: 23
Current filled posts:-

Fourteen (13) professionals (inclusive of the Director).
Three (3) secretaries.

One (1) admin clerk

Current vacant posts: six (6)

5.2 Financial information

The types of funding leveraged and coordinated via the Urban Renewal Programme for the Khayelitsha and Mitchell's
Plain Nodes are:-

e Neighbourhood Partnership Development Grant
e  Equitable Share Fund

e  DEA Social Responsibility Programme

e  Urban Settlements Development Grant

6. BACKLOGS AND RESOURCE CONSTRAINTS
6.1 Filling of 6 vacant posts.

6.2 The lack of budget to fund operational costs beyond 2013.

6.3 The proposed restructuring of the URP department.

7 ASSUMPTIONS AND RISKS

7.1 Assumptions

Change of priority needs within communities Manage community expectation through Councillors and Officials (URP)
consultation and awareness
5 Lack of dedicated funding for the programme TQ ensure the mob|I|§at|oQ of adequate resources | All sphergs of government (URP
(financial and non- financial) coordinating)

High (short and medium term) expectations from Manage community and stakeholders

3 " . All spheres of government
communities and other stakeholders expectations

4 URP is seen as the sole responsibility of the local sphere | Ongoing communication on the role of URP URP department and Councillors

5 High concentration of poverty and other socio-economic Fast-tracking service delivery All spheres of government, state
pathologies owned enterprises

6 The City has not geared up itself with respect to the Active and sustained involvement of senior Political and Administrative
potentials of the programme officials in the programme. leadership (Mayco/EMT)

7.2 Risk Assessment

Manage community expectations Pronouncement on
Uncertainty on the mainstreaming of the URP the future of the URP City of Cape Town
) Political and administrative leadershio commitment To seek active participation and commitment of Presidency, Premier, Executive Mayor,
P Political and administrative leadership Mayco, Councillors and EMT
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.
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HUMAN SETTLEMENTS
IHS FACILITATION AND IMPLEMENTATION

DELIVERY OF HUMAN SETTLEMENTS
OPPORTUNITIES
BUSINESS PLAN 2013/2014

MANAGER: HERMAN STEYN



1. EXECUTIVE SUMMARY

The City's Housing Plan is aligned with the Breaking New Ground Plan on Sustainable Human Settlements Plan that
the National Department of Human Settlements launched during September 2004,

The first decade of democracy has been the delivery of approximately 1.6 million houses throughout the country. The
Western Cape share of this output is estimated at 193 450 housing opportunities and City about 43 000.

Although a lot was achieved in terms of mass delivery of housing opportunities to the poo, there is a lot that still
needs to be done. Housing delivery for the poor has largely occurred in the periphery of our cities and towns and
accompanied with varying degrees of community and economic facilities. Backlogs have been experienced in the
economically growing areas and because of the lack of integrated urban management plan, resulting in urban
poverty and squalor, overcrowding and the mushrooming of unmanaged informal settlements. The City of Cape
Town is no exception to these trends. In fact the City finds itself in a more challenging situation due to issues such as
limited and expensive land for housing, inflation of building material costs due to the property boom in the Western
Cape and difficult planning and environmental approvals for housing development.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

2. PURPOSE AND OBJECTIVES

e |stoincrease the delivery of human settlements opportunities in a structural and sustainable way to reduce
the number of people in need of housing on the City's database and Informal Settlements, in the City. This is
achieved with formal township developments and hostel upgrades

The main customers of the department are the people on the City's database who are in need of a human
settlements opportunity.

The department’s main direction is to provide the maximum amount of opportunities within the budget. A range of
National Housing Programmes are used for this provision of human settlements.

Human Settlements opportunities are developed in terms of the Constitution of SA, the Housing Act No. 107 of 1997
and National and Provincial policy e.g. Housing Code and National Housing Programmes.

The City acts as an implementing agent for Provincial and National Government to provide new human settlement
opportunities. Housing projects are implemented and financed by means of National Housing Programmes.

The integration and nature of these projects requires planning and budgeting of other departments on National
level e.g. Public works for Police Stations, Magistrate Courts, Airports impact etc.; Provincial level: Education, Health,
Libraries, Transport, Planning & Environment and Housing Local Government level: Planning and Environment and
Roads & Transport; Utility Services (water, sewer, electricity and solid waste); Property; Community Facilities; Sport &
Recreation and the IDP.

3. LEGISLATIVE IMPERATIVES

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/Housing Code

Municipal Finance Management Act

Uik wN =
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4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders ‘ Roles and Responsibilities

Implementation of housing project using various housing programmes: eg UISP, PHP,

New Settlements Project Linked, IRDP and CRU including Hostels

Land Restitution Assisting claimants
Housing Land Forward Planning Facilitation of GAP housing
Housing Land Forward Planning Social housing

5. RESOURCES (Financial and Staff)

Department’s CAPEX & OPEX: Budget to be approved by Council in May 2012.
Staff compliment: 43

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

The appointment of competent, qualified and experienced housing project managers and the availability of suitable
land.

7 ASSUMPTIONS AND RISKS
7.1 Assumptions

That the necessary community consultation will take place and that the political approval and legislative
requirements are met before implementation.

No Risks Action Responsible.

1 Community interference with allocation process Stakeholder engagement and consultation | Human Settlements

Affordability of projects/high tender prices do not meet

: Detail planning and proper specifications Human Settlements
expectations p g and proper sp

NOTE:

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds
and due care taken to ensure that risks which could impact on them not achieving the Department’s objectives are
identified, addressed and managed on a day to day basis in accordance with the City's approved IRM Policy and IRM
Framework. Risk Registers are thus utilised as a management tool in order to manage all risks of the Department.
The risks identified and rated, equal or above the Council approved rating (appetite) will be reported to the EMT, as
well as to the relevant Mayco member on a six monthly basis.

8. STRATEGIC ALIGNMENT TO THE IDP
Strategic Focus Area 3: Caring City

Corporate Objective 3.4: Ensure innovative human settlements for increased access to those that need them.
Indicator 3E — The number of housing opportunities created per year.
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The table below indicates the planned number of housing opportunities per category for 2012/2013

Description Number of units
SITES TOP STRUCTURES
New Rental units CRU 270 200
BNG & GAP units 2128 2352
PHP/Consolidations N/A 1550
UISP Projects 641 N/A
TOTAL | 3039 |4102
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DIRECTORATE: OFFICE OF THE DEPUTY
CITY MANAGER

DIRECTORATE EXECUTIVE SUMMARY
2013 /2014

DEPUTY CITY MANAGER: MIKE MARSDEN
CONTACT PERSON: C. DEARHAM



1. EXECUTIVE SUMMARY

The primary function of the Deputy City Manager's Directorate is to support the City Manager and the Executive
Mayor in ensuring there is an integrated approach to major corporate programmes and projects and to ensure that
the City’s transversal management system is well co-ordinated and supported.

The Council mandate is as follows:

e Providing Transversal Management capacity and service delivery integration capacity to the City Manager and
the Executive Mayor as well as to the Executive Management Team, the Mayoral Committee and the Clusters

e Prioritising, development, implementation and co-ordination of designated multi directorate projects and
programmes

e Provide internal capacity for the incubation and co-ordination of designated multi directorate projects and
programmes

e Develop and instil a Project Management methodology in the Administration and provide appropriate Project
Management training

e Manage and co-ordinate the implementation of projects through the Expanded Public Works Programme and
the Community Work Programme

e Manage the Urban Regeneration programme focussing on identified areas and through institutionalising the
VPUU methodology and phasing out the Urban Renewal programme

e Manage the implementation of the City’s corporate budget programmes

e Ensure economic and effective use of resources

e |dentification of potential problems and taking of corrective action

The Deputy City Manager (DCM) reports directly to the City Manager and falls under the direct political oversight of
the Executive Mayor. The DCM acts for the City Manager in his absence.

The DCM Directorate is responsible for the following line functions:

Programme and Project Management

Urban Regeneration and Violence Prevention through Urban Upgrades

Expanded Public Works Programme and Community Work Programme

Monitoring of the implementation of the Capital and Operating Budget

The DCM Directorate’s core customers include the Executive Mayor, members of the Mayoral Committee,
committees of Council, the City Manager and the Executive Management Team.

2. PURPOSE AND SERVICE MANDATE
2.1 Vision:

To ensure an integrated approach to major corporate programmes and projects within the City's Transversal
Management system in line with best practice

2.2 Overarching aims, objectives and core functions of the Directorate:

The DCM Directorate has a diverse range of expertise to achieve corporate objectives in line with the Integrated
Development Plan’s pillars and objectives. The Directorate provides leadership and specialist support for the co-
ordination of major programmes and projects within the context of the City's cluster system to ensure an integrated
response in the achievement of corporate objectives.



Core programmes of the DCM Directorate include:

Programme and Project Management

Urban Regeneration and Violence Prevention through Urban Upgrades

Expanded Public Works Programme and Community Work Programme

Monitoring of the implementation of the Capital and Operating Budget

The DCM Directorate is required to conduct its activities efficiently and effectively and to manage internal
administrative, logistical, financial and HR processes within the regulatory framework and in accordance with
Council's policies.

2.3 Brief description of the Department’s direction and intention

The Directorate has been recently been created with a specific emphasis on supporting the City Manager and the
Executive Mayor focusing on integrated and co-ordinated approach to major Corporate Programmes and Projects
and the attainment of Corporate objectives within the framework of the City's Transversal Management System.

This includes developing and introducing a new system of Programme and Project Management to ensure the Capital
Budget can be effectively and efficiently implemented, the effective implementation of the Urban Regeneration
programme and the Expanded Public Works Programme and the monitoring of the Capital and Operating Budget to
ensure implementation that matches agreed corporate targets.

2.4 Expectation

The DCM Directorate is expected to be a centre of excellence, employing best practice and attaining corporate targets
2.5 Legal requirements

The DCM Directorate implements its functions in line with the pillars and objectives of the Integrated Development
Plan and in accordance with the Delegations, Rules and Policies of Council. The most significant legislation includes
the following:

The Constitution of the Republic of South Africa Act (No 108 of 1996)

Local Government: Municipal Structures Act (No 117 of 1998)

Local Government: Municipal Systems Act (No 32 of 2000)
Local Government Municipal Finance Management Act (No 56 of 2003)



3. PARTNERS & STAKEHOLDERS IN THE STRATEGY PLAN

Partners / Stakeholders

Roles and Responsibilities

Internal
Executive Mayor

External

e Political Direction and Oversight: Overall

Deputy Executive Mayor

e Political Direction and Oversight: Chair Economic Cluster

Mayoral Committee Member: Safety & Security

e Political Direction and Oversight: Urban Renewal Programme

Mayoral Committee Member: Community
Services & Special Projects

e Political Direction and Oversight: Special Projects

Mayoral Committee

e Participation and Political Oversight

All Councillors

e Participation and Political Oversight

City Manager

e Direction, Direct Report and Chief Accounting Officer

Executive Management Team

Participation

Joint Deliberation at Executive Management Team
Business Partners in Corporate Programmes and Projects
Deliverers of Corporate Targets

Directors, Managers and Staff

e Participation
e Deliverers of Corporate Targets

Strategic Planning Unit

e Engagement on the City's Cluster System

Public / Community

e Participation

Other Spheres of Government

e Roles and Responsibilities in line with Powers Functions and
Duties

o (Collaboration on specific programmes and projects

e Grant Funding

International Partners

e (Collaboration on specific programmes and projects
e Donor Funding
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7. ASSUMPTIONS AND RISKS

The newly formed DCM's Directorate’s ability to carry out its role effectively is dependent on a number of underlying
assumptions which contribute to the Risk of achieving the DCM's Directorate’s objectives. The assumptions and the
associated risks are as follows:

7.1 Project Management and Service Delivery Integration

The functional area of Project Management and Service Delivery Integration is required to inculcate a new way of
working in the Administration to more effectively plan and manage projects that would lead to better spend of the
budget and improved service delivery. Corporate programmes of this nature leading to change in the Administration
are complex and require high levels of skill of both a technical, inter personal and management type in the unit. The
formation of the unit that deals with this matter needs to be appropriately designed and capacitated. Currently there
are limited internal resources and the functionality of this unit is dependent on the award of an appropriate service
provider to support this change management programme.

The appropriate design and capacitation of the unit and the appointment of an appropriate service provider are key
to managing the risk and achieving the objective.

7.2 Expanded Public Works and Community Work Programme (EPWP and CWP)

The separation of EPWP and CWP unit from the old Governance and Interface Department in the reorganisation
that lead to the formation of the DCM Directorate, has led to the loss of logistical support for the EPWP and CWP
unit. This loss of logistical support was to be filled by way of a support services tender which unfortunately had to be
cancelled. The logistical support required is now dependent on an alternative draft plan which will need corporate
support and approval by the City Manager.

Finalisation of the alternative plan is underway and will be submitted for approval shortly.
7.3 Urban Regeneration and Violence Prevention through Urban Upgrades (VPUU)

The integration of the Urban Renewal Unit with the Urban Regeneration Unit and the mainstreaming of the

VPUU methodology is key to the success of the Urban Renewal Programme. A significant degree of maturity and
commitment by all concerned will be required to ensure that an effective integrated unit with committed and skilled
staff is formed out of the distinctly different and separate units that currently exist as the success of the programme
and the achievement of objectives is dependent on such an effective unit coming into being.

A process in which all are involved is being implemented to ensure the appropriate transformation takes place as
fairly and as inclusively as possible in line with Council’s policy for Reorganisation.

8. AREAS OF BUSINESS IMPROVEMENT

The performance of the new DCM Directorate will need to be carefully monitored in the initial phases of its existence
to determine where there are inadequacies and what the appropriate interventions should be.

8.1 Scarce Skills and Resources

The reorganisation of the DCM Directorate is not yet complete. The placement and recruitment of Staff is still
underway. Key to the attainment of the objectives will be to have the right people in the right positions. The
assumption that this will be achieved given existing constraints drives a risk that will arise if such skills that are
required cannot be sourced.



While every effort has been made to correctly assess the financial requirements for the DCM Directorate and to place
these requirements on the budget, it may well be with experience of running the new DCM Directorate that these
resources prove inadequate and will need to be revisited. This assessment can only take place once the new DCM
Directorate has been operating for at least one Financial Year.

9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date

Deputy City Manager M. Marsden

10: APPENDICES:

Appendix 1: Final 2013/14 Directorate DCM SDBIP



weyein Jeise seale
/ %amw m.awow_w %00L %€8 %99 %05 %001 (e)s'e 10} padojaA3p SUE|d U JO _mﬂmcﬂ_\_u__
weyelo Jielse|y ) "Blaquaue|y Ul ) ‘Ue|d UoIdY
| eXUaq 961030 %001 %0L %07 %0¢ %001 (e)s'e fuunwwo) jo [eaoidde pue uonesijeul
weyeln Jieise|y ) "yled 1aA0UBH Ul dy) ‘Ue|d UOIDY
/ BXU3 9b1030) %001 %0L %07 %001 (e)s'c fyunwwo) jo [eaoidde pue uonesijeul
‘nyia|nbno
HIELEID dIsisely %001 %001 (®)s'z / ebuBAN Ul 47D ‘ueld uomy
| XU ab109D §
Junwwo) jo [eroidde pue uoneseulq
Wweyelo Jieise|y ) (peoyY auezie[N) ‘UN0d3I04
] EXU{ 9b1030) %0v %0€ %07 %51 %07 (e)s uoness eysifaheyy Jo awdo|ansg-ay o awwelbold I5Th
Iysiauvied abeuey uonelauaba ETEINE)
Weyels Jiejseyy %001 %08 %09 %001 (ec'7| IIeH NBUBIY uouojoS o} suolippy yBnoyy fanoas pue | A indag | U d Jes aul
/ eXU3q 961090 o ° ° ° pue suolleIal|Y 1DUDaI4 Uoels esefy faoges anoudw - 67| oyt jo 10 _L_omwﬁ i
weyelo Jieise|y ) ANIQ NINSIS 11BN
] exudq 961090 %001 %08 %05 %07 %001 (e)s'C 10 JUBWUBIje-3Y 12UPAI4 UONe)S eseAny
Weyelo Jieise|y _ | 5140 |PUn0) gns pue Aleiq [euoibay
| eXUaq 261090 %59 %95 %97 %LE %59 (e)s'e 4O UOIINASUOD) 1DUP3IJ UoNeIS BSeAny
weyelo Jieise|y . awihay duBUAIUIR| pue suoneladQ
| eXU3d 261090 %001 %001 (e)s'e patelbalu] 1DUPald JIA) 3leleH
Wweyelo Jieise|y ) awhay dueUIUR| pue suoneladQ
| eXU3d 961090 %001 %001 (e)s'e paielfdlu| Ul uorels esefny
weyels Jieise ) awihay sduBUBIUIRIA pue suonelad
\%amw .a.,@ow_w %001 %08 %09 %07 %001 (e)s' Ee.mww__ iy é_\%c_m_ ) m___gs__m
walsAs uswabeue|y [esiansuel| Aianijap sulejuiew fin
LoDSIEI 3 SUOISSS SUOISSS SUOISSS uoIssas o1 3o :m/_wm a1y} burnoddns seaniwwodgng 1Y} UoneNSIUIWP. I1abeuepy uni |3 v
PSIEN AN yoeqpas) ¥oeqpas) ¢ Yeqpas) 7 Neqpas) | H\M_EJW:% 1IN3 woyy wea] uawabeuely | aamdnpoid pue wapie | A Andag
Ho ANIIND3XF BY) 01 }deqpas) Ajinend) ue ysijqelsy z's [AVAIN
uswdojansp f
pue yimoibh d1wouodd 1)
spafoud Bunmnd ssold Jolew Aunuoddp
pa| a/nidnliseljul aInsus Iabeuepy
uspsIeN MIN | sBunss 71 bunssy 6 bunss|y 9 sbunssy €| sbunss|y 71 9ALIP 0} uolielbalu| AIsAlBQ 321MSS 0} o1 aimpnaselul epos| A Aindag ayl
sbunaspy aa11wwodqns 13 Ayiuop DUE JIIOUO3D LIEYIE
pue apinoid ¢° | LV
9|eds LI
wiyeiq3 rewydy s &S ¥z ¥z Pz iod g uo 3jol findaq ul Jebeuepy AiH IV | Jabeuepy Ai> v
findaq Jo Juswssasse s abeuepy D

uosiad
1eu0)

v10z aunr o

v10Z 48N LE | €107 3@ LE | €102 3d3S 0€

syabie]

Aioimeys
Jwelboid

(e4nseaw Jo 3un apnjpui 01)
103ed1pU|

analqo
ajelodio)

alelopaliq
Burinseapy

‘ou
lojedipu|
JSD

[qo dio)
1 Jej|id

dai 01 yuswubiy

NV1d NOILVININITdIANII SSINISNE AYIAITIA FDIAHIS - HIDVNVIN ALID ALNd3d FHL 40 321440 ¥10Z-€10C




31eJ013lI(
13d suonaafoud

d1el0dalq Jad
suonaloid g =

ajeloalq Jad
suondafold 9 =

ajeloalq Jad
suoipafoid ¢ =

31101311
13d suonaafoud

19bpng [eyde) [enuue jo puads %06

7| = puads puads jendey | puads jendey | pusds feudey 7| = puads |[elano ue apadur 1ybiw ypiym |, s30|q
dINVL M lexded [euded buiiquinis,, 3Ua1INd pue spuail Jesk
papaloid jo papalold jo papalold Jo \ \
papsloid jo BUnser810 BulIse2310 Bu1se310 papsloid jo Jold uo paseq ‘apim-|1puno) ‘puads ( d
bunisedaioy It ) % ) i ) bunisedsioy |exide) payaloid Jo bunsedsioy Ajyuop 1oNI|9P S9zLIoU J1abeuepy AL NNY
AlLUo |YIUO |YIUO |YIUOI Aol 1eY1 Uonesns|ulwpe f5 fandaq BuLioyuopy TIMY
anipnpoid pue JuspIy : aInypuadx3
sbunaaw sbunaaw sbunsaw sbunsaw sbunsaw .| sYyljo B0
N N i i - alelopaliq Yoea ue ysl|qe1s3 ¢'q EREN
V# - :N ¥ mm - Am ¥ NN - AN ¥ _\_\ - A_\ ¥ ## - QN * *O Ucwn_m u@@bjm _E._n_mwu _m_‘dccm wcw uo
| 1) si01a1iq | 1) slopalig | 1) siopaliq | 1) siopaliq | 1) sio1aiiq
dINVLM ssaiboid ey 0} wea} Juswabeuew
ANINIDXT |||  DAIMIDXT |||  SAIMISXT |||  SAIMIAXF |||  AINIAXT ||
JBY\SIY pue J03123IQ SAIINIDXT YIead
yum sbunsaw | yum sbunasw | yum sbunssw | yum sbunssw | yum sbunssw W SBUN3aW AuaLenb 1503
Aauenpd Apanend Aarend Aanend Alauenpd W b Ho bedl v
Jauenb 191enb J1apenb Japenb
SIIom
13d siayiom 1ad siayiom 19d siaylom 19d siyiom
pakojdwa
pako|dws pakojdwa pakojdwa pakojdwa D3I 10 0 SMa3IAR) Jipne-aid
Aauiqg Jo ope | Apdauiqg o o€ | ApdauIg Jo o%€ | ApdauIq JO %€ I o $0 %€ ) ybnoJys ‘syuswiniedap Ag ssuswalinbai
AQOTIN NVOIY ; ; ; ! pue ‘siylom (PTL
pUB ‘SI3¥JOM |  PUB ‘SIS¥JOM |  PUB ‘SI3¥IOM |  pUB ‘SI3}IoM Sfordws 1Ipne pue 4and3 01 sdueljdwiod
pako|dwa pakojdwa pakojdwa pakojdwsa ﬂ uw_h_ U
Ap2auipuy Apdauipuy Apauipuy Ajpauipul _Hu_o Hw m_
40 %S 40 %S 10 %S 40 %S ° Juswdo|anap pue A
somunuoddo|  somunuoddo |  smunuioddo m__u‘c:ou ans Uimolb paj-ainpniiselul I1abeuey fyunuioddo
0} 'panaiyde aInsus o3 ainpnaseyur | A& findag dMd3 ayL
ylom pue ylom pue Jlom pue
sayunyoddo \ |PIDOS pUB JIWOUOD3 | 3y} JO DIYO
panatpe pansipe pansipe Jlom pue °Puno> spa(0ld [e1adS dMdT JO | UleIUlEW pUB SPIAOI] 7°| | V4S
AJOTIW NVOId E_E_ucngm_ E_B_vcmem EE%%%@ aInypuadx3 qns 03 soda (el uonessiuwpe sy} uo Hodai Ajusnen)
panoidde panoidde panoidde monoidde Ajlanenb
spafoid spalold spalold P
uo 1loday uo 11oday uo 1oday safoid
uo uoday
sue|d 13014 [e1uswpiedsq
AQOTIN NVYDIY 00SL€ LS6YC 98971 0S8 00SL€ (x4’ 13d se sapjunpoddo dad3 pasibe

uosiad
1eu0)

v10z aunr o

v10Z 18N LE

€10239q LE

syabie]

€10z 1das o€

f1oinyeys
Jwelboid

93 JO uofeald ayl a1eiljoey

(e4nseaw Jo 3un apnjpui 01)
103ed1pU|

analqo
ajelodio)

alelopaliq
Burinseapy

‘ou
lojedipu|
JSD

[qo dio)
1 Jej|id

dai 01 yuswubiy

NV1d NOILVININITdIANII SSINISNE AYIAITIA FDIAHIS - HIDVNVIN ALID ALNd3A FHL 40 3D1440 ¥10Z-€10C

12



INVHYYD Mol MOl Mol SUEld jads 196pnq spafoid €1/z1 NNdA | sdiysiauned ybnolyy Aindas abeuey ALD
%G6 | ysed papafoid | ysed paafoid | ysed pardafoid %56 ssauisng SAUNWILIO W m:_sm.: 0 96213 ) ue awgmw mh:ae : A5 fandag i :
dIVISVTV 1dag /g 1daq /g 1dag /g panouddy /S D 9|qeuelsns 4 d p 4 167¢ 341 J0 DO VSV V4S
91IOPAUIQ SIYY | 2IRI0IBUIQ SIYL | 2110 SIY} | D1eI0BAI SIY} | B1e10aII SIY} .
- e sadnualdde jo Jaquin JusLdojansp s||its
0} 3|qeoijdde JoN | 03 3|gedijdde 1o | o3 3jgedidde JoN | 0} ajgedijdde jop | 03 djqedidde JoN o ! o AN pue Buiuren Joj sawwesboud SIS @
pue bulpuny s|qe|iene ajelodio)
. (sonuaidde buipnpxa) saiiuniioddo 4O 3SN 3y} ASIWIXBA 9'|
N3IASYYIN AN v 1 0 0 v ®)9l Kiesing pue aauel} [eLIIa 40 3NN (8) H1
JuswdofaAsp
. pateasd saunyoddo (dad3) sswweiboud pue ywoib paj-ainnisesu £
AQOT3IN NVOIY 98y §9¢ eve 44! 98Y (P) Tl SYI0M 21{qng PapuUeds3 Jo Jaquny INSu3 0} aInpnuselul 1D
’ } [BIDOS pUE DIWOUO0Id Aiunyoddp
UleIUIBW PUB 3PIAOI] 7| ayL
Juawdojansp
soueusuew | PU8 yimolB pa|-aininiiselul L VS
%56 %C0L %S'Sy %S¢ %56 @zl pue siiedai uo puads m_mﬂcmu.an_ 3INSUI 0} AINNASEIUI ddueuly il
[BIDOS pUB JIWOU0Id
ulejulew pue apinoid 7'|
Juswdojansp
pue ymoib paj-ainpnisesul
N3ASYYIA ININ %16 %09 %67 %01 %16 @zl 136png |ende) Jo puads abeusdiad 2InSus 0} aInpnselul 3dueul ql
[BIDOS pUB JIWOU0Id
UleIUleW pUB 3PIAOI] 7|
syodal suodal suodal suodal syodal ‘Buipuny Juein dapd3
AJOTIN NVYDIY (OF4l} : Juawdojansp
Ajyuow 7| Ajyiuow 6 Ajyuow 9 Ajyruow ¢ Ajyruow z| a1 Jo aInypuadxa ay} jo buplodal Ajyruop pUe YImoIB paj-ainpnAselUl
sueld 3INSUB 0} INNnseIul
AQOTIN NYO3Y 005.€ L5617 989! 7058 00L€ (71| weloid ewaunedaq sad se sapunyioddo (81008 PUE JIOUO%
dMd3 paaibe ay) Jo uoieal ay) a1ey|ey ufelulew pue spinoid 'L
uoreypanIe uollepalnde sassad0ud
padojanaq papleme pasilianpe
10} paniwgns 104 paniwgns Juawabeue|y 13(01d B awwelbold A1) 03
awwelbold | JBPINOI DINIAS | 13PINCI] DIAIBS
awweiboiyd Bulutel] 1e) 101 190UB 1oL 13DUB awwelboigd paubije awwelboid bujuiel] yuswabeueyy 19beUB)
Bujures UIEL Y] } JopusL } 19pusL Butures 13[01d paypainde ue jo Juswdo|anaq fan fandag
1awabeueyy 1slold ‘ ‘ B0 DO
¢1-das-0¢ €1-das-0¢ 18 dwweiboid 10} Jopua] Juswabeue|| Jjigede) Asalleq
abuey) uoeWIOSUR JO plemy pue buiuuelq awweiboig
lended s,AuD ayr bupueyug
(Ndd
(Ayjeuodun dvs ul bujuueld
[I4) € aseyd € aseyd jo € 958Ud 104 AyjeuoipUN) € aseyd S3[eIaN2P 3selg 341 03 paubije SINIBS
Jo uopajdwod 3|npo Judwabeuey 1aloid 1§ awweibold
jo uona(dwo) | uonajdwo) %08 ) 7 95eyd o jo uona|dwo) o uonesWwaIdwI 36eIU 91e10dI0)
%001 % OF uons|dwoy dVS J0 uone; |du| abejusdisd
% 001

uosiad
}eu0)

¥10¢ 3unf o¢

v10Z JelN LE | €107 290 LE | €107 3ddS 0

syobie]

A4
aunf o€
19b.1e]
|enuuy

ueld
d16aens
10
A101nye)g
Jweiboid

(e4nseaw Jo 3un apnjpui 01)
Joiedipu|

annalqo
djelodio)

alelopalIq
Burinseapy

‘ou
loyedipuj
JS)

f[qo di0)
1 Je||id

dai 01 Juswubiy

NV1d NOILVINIITdIANI SSANISNG AYIAITIA IDIAYIS - HIOVNVIN ALID ALNd3d FH1 40 321440 ¥10Z-€10¢

13



01 papuodsal 3q
SUONEDLNOU pUE Y}IM Pa}edjunwiwiod I5Tp)
) Hey! 9 U SUSZILD 31ym SIIINIBS AAISNPU Uy
NIASHYIN AN %001 %001 %001 %001 %001 (e) L'p|  [eUIa]a e UO PaSeq PIBPUEIS DINISS |\ 1o e Bunean | arelodion i
apImAll) 01 3duaIaype abelualiad E. ssaUBNISUOdsal b VS
wS.mcm 't
PBA|0S3I Lanv
%0 %0z %0L 0L 0L SBuIpUly JpNY [eusalu| aBeluadsag S
parepdn pue p31dNpUod paRNPUOd
9)1dwod sis|| [esodsip pue paljtion 1ou RIBUID-I0}IPNY BY} A
paljlian cm:_mu_ ., UOIDILIBA S1855 4O paljlian _ O-10upny oy} m
19151631 19558 nen! d 1e3k pi | suonebnsaaul 151 195se P3ILIAA $13SSE JO abrIURDIYY SHPNE UBS LM sbuspni
[BPUBUI 8INSUT €°G IONVNI4
%001 6 40 %001
panslyae 1861} 6 ol 6
enuue Jo 9/ panaiyde 180iey | panaiyde 1abiey >
_ 0 [BNUUE JO %0G | [enuue Jo %Gz . 1D unl
NIASHYIN ININ %56 %09 %0€ %01 %56 -|  1uads 196png Bunesadq Jo abeuadlay [IBMV S VS
) (103e21pUl B)s0dwod) 19hey JusjeL
%001 %001 %001 %001 %001 @zs 3afo|duig 0 >uaIBUPE Be1uaIa
. (101e21pU] B3IS0dWOD) 1961EY UONESIIIN
%001 %001 %001 %001 %001 @zs safoldui3 0 >uakRYPE Be1UI SIS
. . . . . ) (101e21pU| B3I50dW0D) Sjei0dio)
%001 %001 %001 %001 %001 @zs 196121 33 01 auRIAYpe BEIURDI
01 papuodsal 3q
SUONEdIOU pue YHM paiedjunuiwod 15Tp)
. Hedl! 9( Ued Suazi1id alaym S9JIAIRS SAISNPU| Uy
NIQSYYIN AN %001 %001 %001 %001 %001 (e) L'y | [eUD® |2 UO P3seq PIBPUBIS BINIS | ) e unis e Bupean | areiodion i
apimAi) 01 adualaype abejudIag E. ssauanSUOdsal S
ws.mﬁ 7

uosiad
1eu0)

v10z aunr o

v10Z 18N LE

€10239q LE

syabie]

€10z 1das o€

Aioimeys
Jwelboid

(e4nseaw Jo 3un apnjpui 01)
103ed1pU|

analqo
ajelodio)

alelopaliq
Burinseapy

‘ou
lojedipu|
JSD

[qo dio)
1 Jej|id

dai 01 yuswubiy

NV1d NOILVININITdIANII SSINISNE AYIAITIA FDIAHIS - HIDVNVIN ALID ALNd3A FHL 40 3D1440 ¥10Z-€10C

14



Alvd “4IOVNVIN ALID ALNdIA
PaAj0SaI Lianv
%0L %0L %0L %0L %0L sBuipul PNy [eussiu] sBejusniag TYNYIINI
pricp pue | e pagunou
PaLjLIAA cwm_m_m””wu%wu co:m.u_u___% Sjasse Jo PaIJLIAA [B13USD-10}PNY 8y} ﬁ
asibarasse| T 1eak pipy | suonebnsanul 151] 19558 PaLLIBA S13558 JO 3BejUadIag | SHPME UESP LM SoUspni
%001 10 %001 [BPUBUY BINSUT €°G IDONVYNH
panalye 1361} 6 5
enULe 40 94c/ paAsIyde 1361e1 | panaiyde 18b1e) )
! °3% 1 |enuue Jo 94,05 | [enuue jo %Gz 1) uni
3
NIASHYIN ININ %56 %09 %0¢ %01 %56 -|  juads 196png Bunesadg Jo abeuadlay IBMV S VS
Jo1edipur ausodwod) 1961e3 Ju3e
%001 %001 %001 %001 0| TS| et shet s
| (1o1ed1pu) aysodwod) 1961e1 uonesijin SINIBS
%001 %001 %001 %001 %001 @zs safiojdw3 0} aauaIaype abejuaIag areiodio)
. (101e21pu| 33sodwod)
%001 %001 %001 %001 %001 @zs

uosiad
1eu0)

v10z aunr o

v10Z 48N LE | €107 3@ LE | €102 3d3S 0€

syabie]

v10¢

aunf o€
1abue]

|enuuy

19611 33 01 DdUBIBYPE 3bRIUBIIYY

(e4nseaw Jo 3un apnjpui 01)

f1oinyeys 101e20pul

Jwelboid

analqo
ajelodio)

alelopaliq
Burinseapy

‘ou
lojedipu|
JSD

[qo dio)
1 Jej|id

dai 01 yuswubiy

NV1d NOILVININITdIANII SSINISNE AYIAITIA FDIAHIS - HIDVNVIN ALID ALNd3d FHL 40 321440 ¥10Z-€10C

15



DEPARTMENT: CAPITAL EXPENDITURE
MONITORING & FINANCE

DRAFT DEPARTMENTAL BUSINESS PLAN
2013/2014

INTERIM MANAGER: WALLIED TALIEP
CONTACT PERSON: W. TALIEP



1. EXECUTIVE SUMMARY

The Capital Expenditure Monitoring & Finance Department resorts within the Directorate of the Office of the Deputy
City Manager and provides a twofold function i.e. corporate capital expenditure monitoring and directorate financial
management to ensure full compliance to the Municipal Financial Management Act and Regulations.

The services provided include the provision of financial advise to the Deputy City Manager and his management
team. Support is offered to the whole of Council on capital expenditure monitoring, unblocking of complex legal and
administrative processes.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT
2.1 Purpose:
Vision: To provide the most efficient, effective and organised, support to the Governance Model of the City.

Mission: To ensure the efficient and effective functioning of the Deputy City Manager’s Directorate and the
rendering of strategic, operational, administrative and specialist support to decision-making structures.

2.2 Overarching aims, objectives and core functions of the Department

The Department renders strategic, operational, administrative and specialist support to senior management within
the Deputy City Manager's Directorate. This support comprises the following:

e  Strategic financial advise to the Deputy City Manager and his management team.

e Planning, management and support of designated projects & programmes.

e Management, coordination, drive and facilitation of the Directorate’s budgetary, asset verification, annual
financial statements and external audit processes,

e Monitoring and reporting of Council’s progress on the implementation rate of capital expenditure.

e Ensuring efficient and effective management of internal financial processes.

2.3 Brief description of the Department'’s direction and intention
The Capital Expenditure Monitoring & Finance Department provides strategic, operational and specialist support to:

Deputy City Manager.

DCM Management Team.
Political Office bearers
Council Structures.

Executive Directors

Internal Council Departments.

2.4 Expectations:

All Capital Expenditure Monitoring & Finance customers expect timeous delivery of quality outputs in terms of their
requirements.

2.5 Legal and intergovernmental imperatives impacting on the plan

The Constitution

Local Government: Municipal Structures Act (No. 117 of 1998)

Local Government: Municipal Systems Act (No. 32 of 2000)

Municipal Finance Management Act (No 56 of 2003) & subsequent Regulations
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e Subcouncil By-Laws
e Council Delegations, Rules, Policies etc.

3. PARTNERS & STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

PARTNERS / STAKEHOLDERS
INTERNAL EXTERNAL

All Councillors e Participation and oversight

ROLES AND RESPONSIBILITIES

e Maximise efforts to ensure implementation of capital budget
All Directorates e ED’s to avail themselves monthly
e Directorates to highlight possible stumbling blocks

e Drive the implementation of their capital budget

DCM Management Team e Manage their finances

Finance Directorate e Provide monthly expenditure reports

4. ORGANOGRAM

Staff Establishment = 2 + shared secretary

DEPUTY CITY MANAGER

Manager Finance
and Capital
Expenditure
Monitoring

Secretary
(Shared)
Secretarial services

Assistant
Professional Officer\
Professional Officer

(Vacant)

5. RESOURCES (Financial)

Department CAPEX: R:0.00
Department OPEX: R:54,461.48

6. RESOURCE CONSTRAINTS

Accommodation
Financial and Human Resource constraints.

7. ASSUMPTIONS AND RISKS
7.1 Assumptions

That i.r.o. the 2013/2014 financial year the Department Governance & Interface will continue to experience financial
constraints.



7.2 Risks

As this is a new function, the risk register for this department must still be developed with the assistance of the City's
Integrated and in accordance with the City's approved IRM Policy, Framework and Implementation Plan.

Risk registers are utilized as a management tool and are discussed on a six monthly basis with the Executive Director
and the Mayoral Committee Member to assess current status, changing risk profiles and any new interventions
required.

8. STRATEGIC ALIGNMENT TO THE IDP

The Capital Expenditure Monitoring & Finance Department is internally focussed aligning itself to the following
Strategic Focus Area:

STRATEGIC FOCUS AREA ‘ DIRECTORATE OBJECTIVE ‘ DEPARTMENTAL OUTPUT

Human Resources, Talent Management, Skills Development

Establi_sh an efficie_nt and productive administration programme (Integrated Talent Management approach)
that prioritises delivery

SFA 5 - Well-Run City Human Resource Strategy
Ensure financial prudence with clean, unqualified Financial Management programmes
audits by the Auditor General Internal Management processes programmes

9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
See attached SDBIP
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

| NAME | SIGNATURE | DATE
Director . Robson (acting)
Executive Director M. Marsden

11. APPENDICES:

Appendix 1: Governance & Interface SDBIP.
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DEPARTMENT: EXPANDED
PUBLIC WORKS PROGRAMME (EPWP)

DRAFT DEPARTMENTAL BUSINESS PLAN
2013 /2014

MANAGER: REGAN MELODY
CONTACT PERSON: REGAN MELODY



1. EXECUTIVE SUMMARY

The Expanded Public Works Programme was implemented as a short to medium term intervention by the National
Government to assist in the alleviation of poverty and unemployment, through providing short term work
opportunities and training to unemployed people. Opportunities have traditionally been identified for low and semi-
skilled persons in the infrastructure, environmental, social and economic sectors. National Government has called
on all departments, State owned entities and municipalities to align their budgets in order to increase the work
opportunities available to unemployed persons.

The City has an EPWP office which is responsible for the coordination of EPWP projects, as well as monitoring

and evaluation of performance, in line with the national guidelines and policies. EPWP work opportunities are
implemented in the various service delivery projects through the relevant line departments, and additional support is
provided by the corporate support departments, particularly Human Resources, Payroll, Legal and others.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT
2.1 Purpose:

Vision: The City of Cape Town's Efficient Corporate EPWP Office which leverages its resources, programmes and
projects to:

* enhance/improve/escalate the social and economic status of its citizens, and

e provide support, leadership and opportunities to communities to drive back the scourge of poverty and
unemployment;

e  be athought leader in developmental solutions.

Mission: To enhance the city’s engagement with its beneficiary communities through developing and designing
sustainable programmes and projects:

e Which are geared to meeting and improving the community’s socio-economic and service delivery needs, in
particular, providing work opportunities for the unemployed low and semi-skilled worker as contemplated in the
EPWP;

e Which can be measured through its impact on the beneficiary communities, the city and against provincial,
national and international policy imperatives;

e Which leverages, integrates and develops all the resources of the City, whether intellectual, financial or any
other, as well as those of provincial, national government and donor organisations to provide and improve the
levels of service to its beneficiary communities;

e Which exhibit innovative developmental and organizational policies, practices and mechanisms, to improve the
levels of and the efficiency with which services and projects are designed and delivered.

2.2 Overarching aims, objectives and core functions of the Department

a. Strategic Objectives

e Increase the number of work opportunities created for employment of unemployed job seekers.

e Enhance collaboration and integration of activities and projects across the city, through planning and target
setting, management, research and advocacy, and monitoring.

e Ensure compliance with the monitoring and evaluation requirements of the EPWP

e Advocate for policy, systems and procedural enhancement at a national level to facilitate effective and
efficient administration of EPWP

e Implementation of systems and mechanisms for the improved poverty alleviation programmes, including

e Community Work Programmes, Co-operatives, Learnerships and Community Development Programmes.
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¢.  Core Functions

Quarterly reporting on the number of EPWP opportunities, created and provided by departments

Verify and quality test data reported by Line Departments

Facilitate the creation of the agreed EPWP opportunities as per Departmental Project Plans

Monthly reporting of the expenditure of the EPWP Grant funding

Quarterly report on the administration of EPWP Special Projects

Evaluate and facilitate improved compliance to EPWP and audit requirements by departments, through pre-
audit reviews

e Reporting on implementation of Community Works Programme

2.3 Brief description of the Department’s direction and intention

In the medium term, the EPWP Department sought to identify governance and process deficiencies, and design
improvements, provide stability to EPWP processes. The intent is to ensure programmes and projects align to the
provision of the City of Cape Town's EPWP Policy and relevant development strategies including the City's Social
Development Strategy (SDS) and Economic Growth Strategy (EGS).

2.4 Expectations:
All EPWP customers expect timeous delivery of quality outputs in terms of their requirements.
2.5 Legal and intergovernmental imperatives impacting on the plan

The Constitution

Local Government: Municipal Systems Act (No. 32 of 2000)

Local Government Municipal Finance Management Act (No 56 of 2003)

Ministerial Determination: Expanded Public Works Programme

Code of Good Practice for Special Public Works Programmes

Intergovernmental Governmental Relations (IGR) Framework Act, 2005 (Act 13 of 2005);

3. PARTNERS & STAKEHOLDERS IN THE STRATEGY PLAN (KEY STAKEHOLDERS OF THE PLAN)

PARTNERS / STAKEHOLDERS
INTERNAL EXTERNAL

ROLES AND RESPONSIBILITIES

e Implementation of designated projects

Line Departments e Report EPWP Performance

e Manage the implementation of the Policy on the Recruitment

Subcouncils and Selection of workers from the Community (Jobseekers
Policy)
e Policy and oversight support
Human Resources and Payroll e Administer employment contracting and payment of EPWP
workers

e Grant Funding

Other Spheres of Government e Oversight and reporting

26



Kie1a10ag

[@(1D)

L191D

J0jens|uiwpy 123fold

Buliouo| :pesH

9D —

1910 dAReASIUIWpY |

L9D —]

DO [pUOISSDJOI] ||

10 [euoIssajold ||

19beuey 12sloid

uoddns pue
ujwpy dUeUl4 :peaH

SYIOM 4O
d140 swwelbold

dMd3 ‘4IOVNVIA

71 = luswysiiqelssy Jje1s

ANVHYOONVOUO Vv

27



5. RESOURCES (Financial)

Department CAPEX: ~ R: 100 000.00
Donor Funding (CAPEX):R: 0
Department OPEX: R: 43 430 688.69

6. RESOURCE CONSTRAINTS

Accommodation for staff compliment and EPWP reports submitted by Line Departments
Effective monitoring and reporting system (IS&T)
Sufficient staffing to effectively implement compliance monitoring requirement

7. ASSUMPTIONS AND RISKS
7.1 Assumptions

That the EPWP Office will continue to work with and rely on the cooperation of line departments and support
departments to achieve the EPWP Corporate Job Creation Target

7.2 Risks

Management, with the assistance of the Integrated Risk Management (IRM) Department, has taken reasonable care
to identify risks that could impact negatively on the achievement of the City's identified 5 Strategic Focus Areas. In
accordance with the City’s approved IRM Policy, Framework and Implementation Plan, risks are constantly updated,
reviewed and managed.

Risk registers are utilized as a management tool and are discussed on a six monthly basis with the Executive Director
and the Mayoral Committee Member to assess current status, changing risk profiles and any new interventions
required.

8. STRATEGIC ALIGNMENT TO THE IDP

The EPWP Department is both internally and externally focussed on aligning itself to the following Strategic Focus
Area(s):

STRATEGIC FOCUS AREA | DIRECTORATE OBJECTIVE | DEPARTMENTAL OUTPUT

Provide and maintain economic and social . L .
SFA 1 - Opportunity City infrastructure to ensure infrastructure-led growth and Departmental oversight of the City’s Expanded Public Works
development. programmes (EPWP)

9. OBIJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

See attached SDBIP
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

| NAME | SIGNATURE | DATE
Manager R Melody
Deputy City Manager M. Marsden

11. APPENDICES:

Appendix 1: EPWP SDBIP.

29



ueld

uoneluawa|duw paaibe aq awwelbold
d ylomaulely d1od £
fpoja|y uebay U8l [eUOIINISUI pue o Uo uejd dpD dojaasq 01 Uejd Iod 5e Pz HOM AHUNUIWOD
paaJbe 1ad se 4D uswajdu| A Juswaalbe pue pajuswa|dwi J0 uoneuaWa|dwi
forjod ysigelsy
uoieyNsuod 4o uo buroday
3y} a1eH|1oeq
131enb Jauenb SIIom
SMBIABI JIpne
13d slaylom 13d siyiom Jayenb Jad pakojdws .
-31d ybnoiyy ‘syuswpiedsp
1a1enb Jad siayiom pakojdwa pakojdwa pakojdws | sixyiom pakojdws | ApdsuIq JO %€ A4 SuBWAINba
fpoja|y uebay A123110 J0 %€ pue ‘siaiom | APaNQ Jo %e | A13AIQ JO %€ | A12341Q JO %€ pUB | puB ‘SIaiom Pzl | :m Hcm PN
pakojdws Ajda11pul 4O %G pue ‘sIayIom pue ‘siayiom | ‘siayiom pafojdws pakojdws HpNe Pue dMd3 )
92uel|dwod panosdwi
pakojdwa pafoidwa |  Apdalipul Jo 9%g Aaipul
31eM|De} pue d1en(eA3
Apoauipu 40 %5 | Apdaiipul 4O %S 10 %S
saniunyoddo saniunyoddo
S|PUN0d
Jlom pue ylom pue ,
qns 0} ‘panaiyde )
sanunyoddo panaiye PaN3Ie | o oddo wiom S|1PUN0d spalold |erads
Apoja|y uebay | iom pue pasiyde ainipuadxd a.nypuadx3 aInypuadx3 mum i gns 01 suodal P)'1 dMd3 Jo uonensiuiwpe
. , , pue ainypuadx]
panoldde s1alo1d uo 1oday panoidde panoldde anosdde Apavenb y 3y} uo Joda Ajiaen)
swaloig s2(01q spalol cno loda
uo Loday uo oday D3101d U0 H10daY
Apojay uebay suodal Ajyruow 7| suoday sHoda! suodas Ajyauow ¢ sHodal P L] dwndIau U_MC%MHN“MHW
Ayuow 6 fjypuow 9 fjypuow 7| 01 o 6uniodas Ao
sueld
- .| 1aloid [pruswpedaq sad se
PORIN 4 00S.€ LS6YC 98971 7058 00S.€ Pl sanunyoddo gyid3 pasibe
3y} JO UOIIeaId By} d1eY|1Dey
D0 dMd3 3y fq
fpojay uebay %S %S %S % % (P)z'L | pasal Aujenb pue pajjuian
eiep panodal Jo abejuadiad
wa1sh waysh wIShS
P1S - NEIN puiodsy syuawedsp Aq papinoid
bunioday Purioday \
wa1sAs Burioday [euonen puioday [euonen [RUOIEN 0} . pue paieald ‘saijunyoddo
Apojay\ uebay [euoiieN 0} [euoieN 0} Pl
01 papeojdn podai Auanend apeoldn 50e0(dn 01 papeojdn papeojdn dMd3 Jo JIsquinu 3yl
1oda m_w _m_: Jodas m;w _m_z yodai Ausrend syodal uo buipodas Ajssuend
' paLend | 3 HaLEnd Ajarenb y

u0sI3d J2eU0)

¥10¢Z aunf o€

NV1d NOILVLINIITdIAII SSINISNE AYIAITIA IDIAYIS - dMD ANV dMd3 - 4IOVNVIA ALID ALNd3A FHL 40 301440 ¥10Z-€10C

vl0Z 18N LE

€102 324 L€

€10z 1das og

10T
aunf og

1ab.ie]
|enuuy

ueld
d1633enS
10
A101nye)g
Jweiboid

ainseaw
JO 11un apnpdui 03)
lojedipu|

1uawdoanap

pue yimolb pa
-ainpnaselul
3INSUD 0}
3InpnIIselul [eos
pue d|Wou0dd
ulejulew pue
apinoid 7°1

aAalqo
djelodio)

alelopaliq
Burinseap\

[q0
dio>
]
1ej|id

ddi o} w:w—::m__<

‘ou

Jojedipuj

J)SD

\b)
fuunpoddo

9yl

| V4S

30



€8€€ 098 120119
878€ 00 1¢0
“PeI0) . (e1e108311Q wawdoprep| o
(Hodau S3DIAIBS B1elodio) yim | Juswiiedsq pue | juswiledsq pue wswiedaq 3y 0} (¥ pue BulLIes o I\Th)
1g Ajaien)) UOI3R]NSU0D UJ Sjusliliedsp | a1el01dalIq Ydes | a1elopsilg yoes pue 31e10123117q | 3|qedjdde Jou (s921us.dde buipnpxa) ___.m_ WEEQ.?E m fuunuoddo
Sawly peyd aul| Aq padojanap a9 ||Im Aq suiwisp Aq suiwisisp | yoes Aq sutwisiep | 4l 13biey |IN) (e)9'L | samunyoddo Aiesing pue ) ue Buibun T () HI 3yl
juswyedaq pue a1eiopaliq | aqisnw s1abley | aqisnw siebiel|  aqisnw siabie} 33UIRJ} [BUIDIXD JO JBQUINN 5 %_msm %wm m &
LOvZ 0€9 ¥30 :[19D yoes Joj s1abie] [enuuy Ajuauend Ausnend Auanend ajeloPallg lGepene J i = L V4S
QUL ASIWIXBN 9L | &
76 007 120 Aq19s aq o]
“Pe0)
3dUINY 3unsnf
1uswdojanap o
EIIT) =
o 3o pue ymolb pa)| a £
H[ED) alelodioy ayy|  a1esodio) syl o speiodio) -3Inpniselul o 1
9LEE Sy 6L0 Il 140 a1e10d10) BY1 a1e10dI0) 3y ay1 yum pajead saniunpoddo =3 funyoddo
09€6 007 120 Yum uodunfuod | yam uondunfuod . ansus 01| & =
; UM uoiaunfuod uj ajeloailq yam uopdunfuod | uopdunfuod P 71| (dWd3) sswwelbold syiop z® 41 ayL
“PRI0) ul 31e101a11Q Ul a1e10alIq aInpniseyul [eRos | & o
§ fq pauiwiiep aq of ul a1esopaliq Aq | ur arelopallg J1|qnd papuedxd jo JaquinN ® ©
poja|N uebay g pauiwisiep | Aq pauiwisiap pue dIWOUoI? | —~ 8
paulWIR1ep 3q 0] | Aq paulwIIap S L V4S
agq o] agq o] 500 uleluleW pue =
hol 9pInoid 7’| =
uswdojansp
pue ymoib pa)| A5
-ainpnaselul _
- Aiunyuoddo
1abeuepy . . . . . @7 3dUeUBIUlRW pue siiedal ansus 0} = : 5
9dUBUI4 d1810)I3I] %001 foSL 7605 %SC %56 aect uo puads abeusdlad | aindnaseyul epos| 2 3l il
puedlwouod |
uleulew pue L VS
3pinold 7'l
1swdopanap
pue yimolb ps
abpnq 19bpnq -2.npnuiselul Ao
' 196pnq [e103 /moyy o fyunuioddo
1abeuepy (101 /mo} [e101 /Moy . 196png |evde) ansus 01| S
Suell %16 fo1d oid | Use>pavaloud %06 @z s o6 2 al 3yl
14 d1eI013II] ysed papalol ysed paralol 2daq/iq Jo puads abeyuaiad | aunpniselul fepos | 2
1dagyug 1daq/ug 10ea/ pue JIWou0d?
uleluleW pue AL
9pIN0Id 7L

u0sI3d J2eU0)

¥10¢Z aunf o€

vl0Z 18N LE

€10z 1das og

vioz
aunf o¢
1ab.ie]
|enuuy

ueld
d1633enS (3.nseaw
10 JO 11un apnpdui 03)
A101nye)g lojedipu|
Jweiboid

aAalqo
djelodio)

ajeio01d3.iq
Buunseapy

[q0
dio>
]
1ej|id

ddi o} w:w—::m__<

"ou
lojedipu|
JSD

NV1d NOILVLINIITdIAII SSINISNE AYIAITIA IDIAYIS - dMD ANV dMd3 - 4IOVNVIA ALID ALNd3A FHL 40 301440 ¥10Z-€10C

31



o fianijap sazioud f
_oﬁmﬁwmmwwww.___mw (103ed1pu 8)s0dwod) | Jeyy uonensiuilpe | v & uny w\<u/_/w
TeI0) %001 %001 %001 %001 %001 (9)z's | 19buey uonesinn sakojdws anpNpoid pue | 2.8 - !
i 01 UdJaype abejudiayg wepyp Ue | B %
dUINY aunsn( UsIIGeIST 7°C ® G V4S
= fianijap saznuoud f
moooowwmmwww.___mw (101e01pu| 331s0dwod) 1abrey | TEHF UOHEASIUIIPE T o g uny __w>\ﬂ./w
PeI0Y %001 %001 %001 %001 %001 @zs 17301 .mucew.%m abeluaiag m>:wmwm__mmumm m m
0[0AIS [2eydIAl ;m__g_ﬁ.m_ 7 o® G V4S
(sauljaseq
[e3UBWIIEdRp B
3110123l U
PIseq pue 'sadInIBS
arelodio) yim
01
_co_uﬁ_szS ul papuodsal ag pue| o
se1eI0123.10 Aq o .
S 20 SUONEILIOU | UMM pRIedIunwwod | g [y}
. UEm. B, \ . . . . o |- [BUIRIXS ||B UO Paseq aquedsudzp| & dAISNDU| Uy
} ! %ucem . %001 %001 %001 %001 %001 ® 1y pIEpUE]S S2I9S APIMAILY | BIayM JUBWUOIAUD | o, 4
: yp 01 32uaJaype abeIuddIRY ue bunean Aq m AZIN
% 3yl Y
b 31 YPIyM ssauanisuodsal | 3
1surebe s1abiey) ansu3| b ’
LOYL 0€9 80 ‘19D
{6 007 120
HRI(N0))
IUINY dunsnf
MWMM Omw _\NO ___wu S1RIO1a! Ame‘_OHUQ:D
88€ 00 120 (QIRIODIM | 6 515310 o (ere0p811Q a1 0}
:PPWOD 3y} 0} 3|gedijdde
1oda) (®1R1012811Q B3Y) ou 1l - pa1es | & a|gedijdde Jou | 8y 01 8jgedijdde a|qedyjdde
q z%_m:ov 0} 3|ged1dde Jou §i - pajels aq ! W.Q %H “&Hz JI - pa1els aq 0} 10U JI - palels | Jou Ji - paieIs
sawly peyd O} /N 3N papnppul 3q 3snin) nq papnpul VN EQM%M%C_ 5 %mcﬁ_zm,q\_/mﬁsg n mgwpz,,\u\w )9l sadfualdde Jo ssquinN (9) H1
91eJ013lI( 29) | pRIpaTAEI) Q%Q ﬂL_\,_v.
LO¥Z 0€9 ¥80 112D fq 395 3q 0 a1eI0paIQ a1eI01aIQ
(6 007 120 21ei0palld Ag19s 3q o Aq19s 3q o] 9181010311
Pe0) Aq19s aq o] 1ol e fq195 39 0
dUINY aunsn( s egel

[q0
dio>
]
1ej|id

ddi o} w:w—::m__<
NV1d NOILVLNIITdIAII SSINISNE AYIAITIA IDIAYIS - dMD ANV dMd3 - 4IOVNVIA ALID ALNd3A FHL 40 301440 ¥102-€10C

ueld
d1633e1s (3nseaw
10 JO 11un apnpdui 03)
A101nye)g lojedipu|
Jweiboid

"ou
lojedipu|
JSD

102
10z dunf o€ v1L0Z JelN LE €1023d3S 05 | ounfgg analqo

u0s19d 12e3U0D) djelodio)

1ab.ie]
|enuuy

ajeio01d3.iq
Buunseapy

32



1vd

1vd

4IOVNVIALALID ALNd3d

dMD ANV dMd3 “4IOVNVIN

6566 655 ¢80 ‘119D _ sl
6/8€ panjosal sbulpuly > 2 —| uny My
00 1Z0 :10eU0) %0L %0L %0L %0L %0L 1pNY [eusa1u] abe1UBdIRY S m
00SOA Ueely - A7
swiedap 9dueuly A
1uswyedap /a1el01311p /31e1013lIp arelodio) | adueul aielodiod paljLian :
abeueyy fq paiyian 13151631 19558 Aq paiyian Aq 3|qe18WI Aq Mijod 1955y | 19151681 19558 PaljLIo -| Undlemy
9dUBUI4 9)RI01IBII] S19s5e JO 9beuaIRd
%001 19151631 19558 | UOIIRIILIAA 1355y JO M3INSY %001
%09 |  jo uonesijeuly EAEE
%66 | ysed papafoid |  ysed pardafoid ysed paraloid %56 : 2 -
ULl 3181012311 2dagig 2dagig 1dagyng buiieladp jo abejudiad ysm aduspn.d 3
! ' _ _ [BIDUBUY 8INSUT €79 G VA4S
5 Kiansp saznuoud f
L0v 0€9 780 119 (103ed1pul a)is0dwiod) | Jeys uonensiuiwpe | v O U s 1
.cmmmwm %001 %001 %001 %001 %001 (@zs 19011 Jusjey safojdws anpnpoid pue | =8 -| M iPMY
00 L0 - J 01 3duaJaype abeiuddIRY wapyp ue | B L
aduINY sunsny UsIgRIST 7' ® G VA4S

u0sI3d J2eU0)

¥10¢Z aunf o€

V10 1e|N L

€102 324 L€

€10z 1das og

ueld
d1633enS
10
A101nye)g
Jweiboid

vioz
aunf o¢
1ab.ie]
|enuuy

JO 11un apnpdui 03)
lojedipu|

aAalqo
djelodio)

alelopaliq
Burinseap\

[q0
dio>
]
1ej|id

ddi o} w:w—::m__<

"ou
lojedipu|
JSD

NV1d NOILVLINIITdIAII SSINISNE AYIAITIA IDIAYIS - dMD ANV dMd3 - 4IOVNVIA ALID ALNd3A FHL 40 301440 ¥10Z-€10C

33



DEPARTMENT:
PROJECT MANAGEMENT
AND SERVICE DELIVERY INTEGRATION

DEPARTMENTAL BUSINESS PLAN
2013 /2014

MANAGER: NOAHMAAN HENDRICKS (ACTING)
CONTACT PERSON: N HENDRICKS



1. EXECUTIVE SUMMARY

The Project Management and Service Delivery Integration Unit resorts within the Directorate of the Office of the
Deputy City Manager.

The Key focus of the unit is to enhance the City’s Capital Programme Planning and Delivery by improving planning,
enhancing the Project Management capability and capacity and improving Project Management Governance by;

Improved Capex planning focused on better upfront planning and screening of projects.
Shifting the focus from budgeting to planning Capital projects over a longer horizon (+5Yrs)
Facilitating improved project governance in terms of planning, execution and monitoring
Supporting Directorates requirements, yet deliver corporate standards and methodologies
Developing a single platform for managing and execution of projects

Standardising and rationalising Project reporting

Improving the skills and capacitate project implementers

Supporting Directorates with the development of their Multi-year Capital Project Pipeline

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT
2.1 Purpose:
Vision: To continuous drive the maturing of the Organisational Project Management capability.

Mission: Enhancing the Organisational ability to successfully implement its City's Capital Programme by driving
the Organisational Project Management Maturity through the development and implementation of standardised
Project Management methodologies and processes, systems, training and capacity building whilst ensuring Project
Management Governance.

2.2 Strategy, objectives and core functions of the Department

The vision is to successfully implement standard Project Portfolio Management practices, processes and supporting
technology within the City of Cape Town to:

e Enable better upfront planning and screening of Capital projects to ensure that the most feasible and
implementable projects are submitted for funding in the Budget Cycle,

Shift the focus from ‘budgeting’ to planning Capital projects over a longer horizon,

Support the alignment of projects with strategy and objectives,

Drive the Project Management Business Improvement and Change Management initiatives.

Improve the successful delivery and tracking of Capital projects.

Create an enabling and supporting environment for the planning and delivery of capital projects.

2.3 Key deliverables and focus areas include:

e Process improvements and standardisation of business processes.
e Assess and build the required capacity and capabilities.
e Implement supporting systems

2.4 The targeted outcomes include the following:

Improved Capital expenditure.

Reduced project overlaps and yearly carryover.

Centralised visibility of Capital projects and project progress.
Improved project delivery.
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2.5 Legal and intergovernmental imperatives impacting on the plan

The Constitution

Local Government: Municipal Structures Act (No. 117 of 1998)

Local Government: Municipal Systems Act (No. 32 of 2000)

Local Government Municipal Finance Management Act (No 56 of 2003)
Project and Construction Management Act (Act No 48 of 2000).
Council Delegations, Rules, Policies etc.

3. PARTNERS & STAKEHOLDERS IN THE STRATEGY PLAN (KEY STAKEHOLDERS OF THE PLAN)

PARTNERS / STAKEHOLDERS
ROLES AND RESPONSIBILITIES

INTERNAL EXTERNAL
EMT SDI Sub-Committee Provide direction and oversight
PM Working Group The Project Management Working group is required to drive the implementation of the strategy,

development of processed, capacitating of people and development of technology

Provide direction with respect of process development
Line Departments Development of on-going solutions
Implementation of initiatives within their service delivery mandate

PMI'and SACPCMP | Industry standards

4. ORGANOGRAM
To be developed
5. RESOURCES (Financial)

Department CAPEX: R: 12 900 000
Department OPEX: R:2005116

6. RESOURCE CONSTRAINTS

Competing initiatives within Line Directorates

Operating budget for long term Capex Planning within Directorates
Financial and Human Resource constraints.

7. ASSUMPTIONS AND RISKS

7.1 Assumptions

Organisational maturity ready to embrace the new approach
The business unit will be effectively be resourced and funded

7.2 Risks
Management, with the assistance of the Integrated Risk Management (IRM) Department, will take reasonable care
to identify risks that could impact negatively on the achievement of the City's identified 5 Strategic Focus Areas. In

accordance with the City's approved IRM Policy, Framework and Implementation Plan, risks are constantly updated,
reviewed and managed.
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8. STRATEGIC ALIGNMENT TO THE IDP

STRATEGIC FOCUS

AREA ‘ DIRECTORATE OBJECTIVE ‘ DEPARTMENTAL OUTPUT

Implementation of SAP PPM Module aligned to the Phased deliverables

Appointment of Service Provider to implement Business Improvement and Change
Management Plan

Enhancing the City's Capital Implementation of PPM Business Improvement and Change Management Plan

SFA'5 - Well-Run lanni 4 Deli
City Programme Planning and Delivery Human Resources, Talent Management, Skills Development programme (Integrated Talent

Capability Management approach)

Project Management Skills Audit

Development and implementation of an accredited Project Management Training
Programme aligned to City PPM processes through an appointed Service Provider

9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
See attached SDBIP
10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

| NAME | SIGNATURE | DATE
Manager Noahmaan Hendricks (acting)
Executive Director M. Marsden

11. APPENDICES:

Appendix 1: Project Management and Service Delivery Integration SDBIP.
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DEPARTMENT:
URBAN RENEWAL PROGRAMME

DEPARTMENTAL
BUSINESS PLAN 2013/2014

DIRECTOR: GEORGE PENXA
CONTACT PERSON: MONWABISI BOOI



1. EXECUTIVE SUMMARY

The Urban Renewal Programme (URP) and Integrated Rural Sustainable Programme (ISRDP) were launched by the
former President Thabo Mbeki during his State of the Nation Address in 2001. The intention of the government of
South Africa was to “conduct a sustained campaign against rural and urban poverty and underdevelopment, by
bringing in resources of all three spheres of government in a coordinated manner” (State of the Nation Address,
2001).

The URP embodies the key principles, outcomes and objectives of local government transformation as defined

in various legislative frameworks, policies and programmes in the post-apartheid era. The URP is based on the
recognition that poverty is on the rise as a result of an increasing urbanization fuelled by natural growth, rural-urban
migration and circular migration of people between different categories of cities and towns.

The work of the URP is to achieve the following substantive (key) outcomes, namely:

e Integration of the nodal areas into the City of Cape Town, focusing on socio-economic integration as well as
spatial integration.

e Enhancing the autonomy of these areas by improving intra areas access to services, infrastructure and
information.

e Enhancing human and social capital, focusing on crime and violence, education and skills development, local
economies and capacity of local institutions.

e  Greater connectivity including enhanced intra-area circulation of purchasing power, increased generation
and capture of savings. Connectivity also relates to increased access to governmental services, and intra area
mobility.

The overarching outcome of the urban renewal is to “...ensure that the majority of South African citizens who are
residents of townships are enabled to move from the lock-in of the second economy into the opportunities of the
first economy”

(State of the Nation Address, 2001).
2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT

To enable systematic and sustained interventions by all organs of State to alleviate poverty and significantly
address underdevelopment, and the exclusion of Khayelitsha and Mitchell's Plain from the broader economy of the
Metropole.

The service mandate of the Urban Renewal Programme includes the following:

e Initiate and facilitate alignment of strategies, priorities and budgets of the three spheres of government
including State Owned Enterprises and the Private sector in order to achieve the objectives and outcomes of the
URP.

e (Coordination and Integration (horizontal and vertical) of development efforts of the three spheres of
government to alleviate poverty and address underdevelopment in the nodes.

e  Mobilisation of resource support (financial and non-financial) to realize the strategic objectives and outcomes of
the URP.

e Provide support to sector departments in terms of fast-tracking the implementation of projects.

e Facilitate and fast-track URP projects implementation by removing blockages.

e Facilitate and coordinate stakeholder engagement, participation involvement and management.

e Communication on the URP implementation with stakeholders and strategic partners.
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Who are your customers?

Communities of Mitchell's Plain and Khayelitsha Nodes.
Government Sector Departments and State Owned Enterprises
Civil Society Organisations

Private Sector

What are their demands/expectations?

Effective and efficient service delivery
Adequate and decent houses

Improved health services

Improved environment

Efficient and convenient public transport system
Safety and Security

Employment opportunities

3. LEGISLATIVE IMPERATIVES:

e  URP complies with the Intergovernmental Relations Framework, because of the nature of the programme.
e  URP also complies with MFMA and policies of the City of Cape Town.

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN:

PARTNERS/ STAKEHOLDERS | ROLES AND RESPONSIBILITIES

City of Cape Town Initiation, planning, implementation, integration, coordination and monitoring.
Provincial Government Oversight, support, resource mobilisation and unblocking of blockages.
National Government Overall coordination, support, resource mobilisation and overall monitoring.
State owned enterprises Resource support (Financial and non- financial) and implementation.

Private sector Resource support, Investment and implementation.

Political Champions Political support and oversight.

Communities Identification of needs/ priorities, active participation and ownership.
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5. RESOURCES:
5.1 Senior Management Organogram
DIRECTOR:

URBAN RENEWAL
PROGRAMME

Personal Assistant

Manager:
Strategic Integration
& Co-ordination

Manager: Manager: Head
URP-Khayelitsha URP-Mitchell's Plain Admin & Finance

Staff Complement: Approved posts: 23

Current filled posts:-

e Fourteen (13) professionals (inclusive of the Director).
e Three (3) secretaries.

e One (1) admin clerk

Current vacant posts six (6)

5.2 Financial information

The types of funding leveraged and coordinated via the Urban Renewal Programme for the Khayelitsha and Mitchell's
Plain Nodes are:-

Neighbourhood Partnership Development Grant

Equitable Share Fund

DEA Social Responsibility Programme

Urban Settlements Development Grant

6. BACKLOGS AND RESOURCE CONSTRAINTS

6.1 Filling of 6 vacant posts.

6.2 The lack of budget to fund operational costs beyond 2013.

6.3 The proposed restructuring of the URP department.
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7. ASSUMPTIONS AND RISKS

7.1 Assumptions

NO | Risks | ACTION | RESPONSIBLE

! Change o‘f‘pnonty needs within Manage community expectation through Councillors and Officials (URP)
communities consultation and awareness

5 Lack of dedicated funding for the programme To ensure the mo_b|||sat|on of a_dequ_ate All sphere_s of government (URP

resources (financial and non- financial) coordinating)

High (short and medium term) expectations from | Manage community and stakeholders

3 " . All spheres of government
communities and other stakeholders expectations

4 Epﬁrlz seen as the sole responsibility of the focal Ongoing communication on the role of URP | URP department and Councillors

5 High copcentratlonlof poverty and other socio- Fast-tracking service delivery All sphe_fres of government, state owned
economic pathologies enterprises

6 The City has not geared up itself with respect to | Active and sustained involvement of senior | Political and Administrative leadership

the potentials of the programme

officials in the programme.

(Mayco/EMT)

7.2 Risk Assessment

NO | RIsks | AcTION | RESPONSIBLE
. . . Manage community expectations .
1 Uncertainty on the mainstreaming of the URP Pronouncement on the future of the URP City of Cape Town
) Political and administrative leadership commitment To seek active participation and commitment | Presidency, Premier, Executive Mayor,

of Political and administrative leadership

Mayco, Councillors and EMT

8. STRATEGIC ALIGNMENT TO THE IDP

IDP STRATEGIC FOCUS AREA | CORPORATE OBJECTIVE

1. Opportunity City

and development

Provide and maintain economic and social
infrastructure to ensure infrastructure-led growth

| URP STRATEGIC OBJECTIVES

unemployment

Promoting Local Economic Development to reduce poverty and

Creation of jobs through labour intensive methods of work.

Ensure innovative human settlements for

Creating a quality urban environment where people can live with

Ensure financial prudence with
Auditor General

clean audit by the

3. Caring City increased access to those that need them. dignity gnd pride . L .
Supporting education, training and skills development.
Establish an efficient and productive
5. Well run City administration that prioritizes delivery. Effective Governance (Quick response to service delivery queries,

good and effective governance machinery)




9.

LINK TO PROGRAMMES

| PROGRAMME NAME

Integrated Sustainable Rural

| PROGRAMME DESCRIPTION

It is a national programme aimed at developing
identified rural areas of severe neglect, where

| LINKS TO URP

Sister programme to the URP programme which
was announced in 2001 by the former State

(NYDA)

and skills development for unemployed young
people.

1. Development Programme (ISRDP) poverty is endemic. The aim of the ISRDP isto | President, Mr. Thabo Mbeki. A forum has been
achieve integrated sustainable development in | established to share information, experiences
rural areas. and best practices on developmental challenges.
The EPWP is one of government's initiatives
to bridge the gap between the growing Implementation of projects that conforms to the

2 Expanded Public Works Programme economy and the large numbers of unskilled EPWP principles. It links to the strategic focus

' (EPWP) and unemployed people. It involves creating of URP relating to job creation through labour
temporary work opportunities for the intensive methods.
unemployed, using public sector expenditure.
The objective is to uplift areas that have been
identified as neglected and dysfunctional The MUR programme links to the overall
. and are seen to be degenerating rapidly. This objective of URP, which is to enable a systematic
Mayoral Urban Regeneration . : I .
3. programme will help to improve the safety, and sustained intervention to reduce poverty
Programme . ) . o A .
quality of life and socio-economic situation and significantly address underdevelopment in
in these areas, with a particular focus on the the nodes.
public spaces.
The National Development Plan is a plan for
the country to eliminate poverty and reduce
| ety by 0o ot e 109 k1o e ol i f e

4. National Development Plan PR - " | URP, which is to enable a systematic and
growing an inclusive economy, building o .
capabilities, enhancing the capability of the sustained intervention to reduce poverty.
state and leaders working together to solve
complex problems.

The MDGs strategic focus areas encompass the
following:

Eradicate extreme poverty and hunger

Achieve universal primary education

5. w:l)%q:)lum Development Goals E;%T?;ecgﬁgd;;igﬁsymy and empower women MDG's links to all URP strategic focus areas.
Improve maternal health
Combat HIV/AIDS, malaria, and other diseases
Ensure environmental sustainability
Develop a global partnership for development
The Social Responsibility Programme addresses

Department of Environmental Affairs’ the Deplarlt'm.ent' of Environmental Affairs COT€ | The link is the resourcing of the URP and project

6. Social Responsibility Programme respo.n5|b|||t|es.|n a manner th.at ensures it funding.
contributes to job creation, skills development
and SMME development.

The National Youth Service was initiated to
National Youth Development Agency address_high levels of youth unemployment_ NYDA supports the strategilc objectives pf URP
7. by creating opportunities for voluntary service | and it encourages community volunteerism and

job creation.
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10. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

OBJECTIVES

Completion of
Vuyani meat
market facilities

INDICATOR(S) OF THIS OBJECTIVE

70 % Completion of the Upgrading of
the Vuyani Meat Market Facility. The
project milestones are the following;

- Final project specifications to appoint
the contractor.

- Appointment of the contractor.

- Relocation of traders.

- Completion of the Vuyani meat market
facility upgrade.

TARGET
(BY SEPT 2013)

Completion of the draft
project specifications to
appoint the contractor.
Convene the BSC
meeting to confirm the
project specifications.

TARGET
(BY DEC 2013)

Advertisement of the
tender.

Evaluation of the
tender.

Report to BAC.

TARGET
(BY MARCH 2014)

Appointment of the
contractor.

Site establishment.
Relocation of the
tenants to the
temporary trading
area.

TARGET
(BY JUNE 2014)

70% Completion
of the upgrading
of Vuyani Meat
Market Facility.

Completion of

the Upgrade of
the Lookout Hill
Tourism Facility.

50% Completion of the Upgrade of the
Lookout Hill Tourism Facility. The project
milestones are the following;

- Final project specifications to appoint
the contractor.

- Appointment of the contractor.

- Completion of the Lookout Hill
Tourism Facility upgrade.

- Hand-over and launch of the Lookout
Hill Tourism Facility upgrade

Completion of the draft
project specifications to
appoint the contractor.
Convene the BSC
meeting to confirm the
project specifications.

Advertisement of the
tender.

Evaluation of the
tender.

Report to BAC.

Appointment of the
contractor.
Site establishment.

Completion of
the Lookout Hill
Tourism Facility
upgrade.
Hand-over and
launch of the
Lookout Hill
Tourism Facility
upgrade

Completion of
the upgrade of
the Blue-waters
Resort Chalets

15 % Completion of the following
project components:

Construction of a swimming pool.
Upgrading of the ablution facilities.
Development of a new camping site.
Construction of the conference facility.
Landscaping of the Blue-waters' Resort
Chalets.

Hand-over and the launch of the
project.

Construction of
the swimming pool
completed.
Upgrading of the
ablution facilities
completed.

New camping site
completed.
Landscaping
completed.

Construction of the
conference facility.

Completion of

the Upgrade of
Blue-waters Resort
Chalets.

Hand-over and
the launch of the
project.

Completion

of the
construction of
the Khayelitsha
Training Centre-
Phase 2

50% Completion of the construction of
the following project components;

- New Offices

- Auditorium

- Fencing and landscaping.

Hand-over and launch of Khayelitsha
Training Centre Phase 2.

Completion of the new
offices and auditorium

building super-structure.

Completion of shop
fronts and the roof
structure.

Completion of fencing
and landscaping.

Completion of the
construction and site
hand-over.

Launch of
Khayelitsha Training
Centre Phase 2.

Project completed.

Completion
of the Langa
area-based
Development
Conceptual
Development
Framework

100%

Completion of the Langa area-based
Development Conceptual Development
Framework.

The project components are the
following:

Civil Society Database.

Langa needs assessment and
prioritisation report.

Langa socio-economic profile.
Community Participation and
Stakeholders’ Management Framework.
Monitoring and Evaluation Framework.

Database of CBOs
active in the area.
Langa needs
assessment and
prioritisation report.
Langa socio-economic
profile.

Identification

of development
opportunities in the
area.

Identification of short,
medium to long term
projects.

Community
Participation and
Stakeholders'
Management
Framework.

Draft Langa
Conceptual
Development
Framework

Monitoring
and Evaluation
Framework.
Final Langa
Conceptual
Development
Framework.

Project Close-out
Report.
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11. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

NAME SIGNATURE DATE

Director

Executive Director
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